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Abstract: Under the influence of globalisation and internationalisation, new firms are forming and rivalry
is assuming an international character. Companies must adapt their old business practises to the altered
environment and new market prospects, resulting in the introduction of new management techniques and
technologies. The research background is based on the results of a worldwide survey, which will allow us to
compare the global status of contemporary management trends. This article's primary objective is to
examine the application of new trends in business management utilised by managers worldwide, as well as
in Slovakian businesses, in terms of implementation management tools and their influence on businesses.
The article is devoted to the findings of international surveys designed to monitor the behaviour and
attitudes of managers, as well as the rate of utilisation and level of satisfaction with various management
techniques and tools. Successful implementation involves knowledge of their strengths and shortcomings as
well as the ability to creatively integrate the appropriate tools in the appropriate manner.
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I. INTRODUCTION

Every organisation working in the current unstable economic environment must be able to adapt in order to survive. In
recent years, the rate of change has accelerated substantially, and change has become a daily reality for businesses and
organisations. In today's complicated and competitive global business climate, firms must adapt to constantly changing
external conditions in order to remain profitable and competitive. Extreme competition is a fact of life. The market has
evolved, new competitors have arrived, and competition has increased. Also Slovak enterprises must carefully track
market changes and respond to domestic and international market demands. To remain competitive, it is essential to
respond quickly to a variety of stimuli, including environmental turbulence, innovation, and both external and internal
changes. Inactive organisations frequently run the risk of losing their competitive advantage and are at a high risk.
Companies must therefore monitor developments, appraise them, and respond appropriately through the management
apparatus. As a result of the changes, the demands on company management are always expanding, leading to the
growth of managerial theory and practise, which is enriched with fresh information. The conditions produced by the
new contemporary society, which necessitated the introduction of new management methods and tools, frequently make
it impossible for previously successful approaches to be implemented. It is the innovative management practises and
tools that enable firms to adapt to current market conditions and are crucial to guaranteeing corporate efficiency,
profitability, and ultimately competitiveness. The implementation of managerial trends is a complicated procedure in
which managers play a significant role. To introduce and utilise new methods and tools, managers must have the
necessary knowledge as well as the capacity to pick and implement the most suitable method.

Globalization and internationalisation processes, advancements in information technology and telecommunications, as
well as substantial socioeconomic shifts, exert great demands on the improvement of management. This is reflected in
the search for new, more effective management strategies and procedures, as well as the dissemination of practical
information. Methods, procedures, and instruments that are out of date are being replaced with ones that are more
adaptable to shifting situations and presumptions. The surrounding environment is subject to rapid change, frequently
occurring from one day to the next or from one hour to the next. Companies are also impacted by changes that are
typically so rapid, disruptive, and revolutionary that they can hardly keep up and others are already preparing for them.
Adaptability to changing conditions and new market prospects is an essential requirement for the successful functioning
of a corporation. Within the organisation, the governing authorities contribute to the fulfilment of this requirement,
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which monitors, evaluates, and seeks an appropriate response to individual changes. The success of the company is
reflected in the quality of management, which also leads to an increase in management's responsibilities. Under the
effect of the rate of development, the employment of processes and activities that were advantageous in the past
becomes insufficient, and it is necessary to ensure new trends for the successful implementation of the organisation.
The company's performance can be enhanced and its position in the market can be enhanced by implementing new
processes and procedures.

As managers adopt digital tools such as advanced analytics and the internet of things, a trends study is conducted.
Advanced analytics generate implementable strategies for delivering sustained value, monitoring performance, and
establishing competitive advantages. Digital natives and established technology organisations are transforming new
management and organisational concepts into operational realities by abandoning hierarchical structures and adopting
agile management, hence accelerating innovation and decentralising authority and accountability. Digital
transformation creates new opportunities to improve operational efficiency, produce more precise and agile planning,
increase vendor awareness, and connect with business partners across the whole value chain.

Strategic planning is the process through which an organisation defines its strategy or direction and decides how to
allocate its resources to pursue this strategy. By means of strategic or long-term planning, the leader attempts to assist
the organisation in identifying priorities and to better meet the demands of the membership. Realized strategies, the
actual pattern of decisions and actions through time, are not just the result of purposeful planning, but are also
influenced by emergent forces, which are the decisions and activities within an organisation that contribute to the
pattern but were not predicted by the planners.

Customer relationship management is the process of cultivating one-on-one relationships with customers that generate
value for the organisation. This article outlines dependable CRM solutions that businesses can employ for better client
management. In the current period can be noted more intense use of information technology for gathering and storing
information about clients. This tendency is also reflected in the employment of novel techniques to relationship
marketing, which has led to the emergence of new types of customer relationship management. These are
predominantly electronic (¢eCRM) and social (SCRM) (SCRM). Social media technologies generate spaces in which
customers can engage in collaborative conversations and customer relationships can be strengthened. Today, numerous
businesses use social media chats to collect more intimate and nuanced client information. These details can now be
saved in the CRM systems that sales people employ. Managers would be better able to respond to the changing
environment and restructure the organization's strategy if they had a thorough understanding of the firm's important
clients and competitors. It would also enable managers to design and modify a strategic approach to the customer
portfolio that aligns with the organization's objectives.

Benchmarking is the process of comparing a company's business procedures and performance metrics to the best in its
industry and other organisations' best practises. Typical measurements include quality, time, and cost. The inventive
environment will continue to be vulnerable to the effects of the digitization phenomena. Undoubtedly, fundamental,
revolutionary, and profound changes await us, and each organisation will be required to adopt and deploy new, cutting-
edge information technologies that will facilitate the effective transformation of business under the impact of Industry
4.0. According to this study, innovative technologies have a profound impact on society and the corporate environment.
Changes brought on by technology development influence competitiveness and contribute to variations in the ways in
which businesses work, manage, and organise. The never-ending digital transformation transforms organisational and
management principles into operational realities, where hierarchical structures are implemented less frequently and new
management trends predominate.

II. CONCLUSION
Globalization, digitization, and the rapid growth of technology are causing constant changes in the corporate
environment, which may be observed daily in both the domestic and international domains. In order to flourish in a
market economy, businesses must seek out new market opportunities and improve their innovation activities, leading to
the growth of their innovation potential. Innovation as a mindset concerns the internalisation of innovation by
individual members of the organisation and the promotion of a conducive organisational culture. The unstable
environment is the primary impetus for implementing measures and strategies that will enable the company's
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management to adapt effectively, mitigate risk, and capitalise on the current scenario. In certain sectors, traditional
management methods and tools must be abandoned in order to make room for the penetration and implementation of
new possibilities in the shape of current management methods and tools.

Companies will be able to reach higher levels of customer satisfaction if they exert more effort; therefore, it is
preferable not to do things "half-way." If management participation is limited, it may be prudent to avoid utilising
certain tools. If the company has sufficient skilled and competent internal personnel, it can hire an external consultant to
supply the answer, given that the individual has a thorough understanding of the applicable tool or process, as well as
market and operational experience.

The general use of management techniques fluctuates cyclically, frequently reflecting the macroeconomic climate and
the competitive dynamic. The effectiveness and efficiency of the manager's influence on the development of the
company are contingent upon his actions, which assist him in resolving problems that arise along the path to
development, and, in particular, his ability to employ individual methods and techniques based on organisation
management theory and validated in practise. Additionally, it is vital for the manager to evolve through time and adhere
to the latest methods and management strategies.
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