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Abstract: Purpose: The purpose of this letter is to examine the impact of transformative leadership on 

employee productivity in the manufacturing, with the specific reference of the Pune region through a 

comprehensive review of Indian research studies. 

Procedure: A structured literature review of Indian research papers reviewed 15 colleagues was 

organized. These studies were designed from diverse magazines, which focused on leadership, 

employee engagement, productivity and organizational performance in Indian manufacturing and 

SME contexts. 

Conclusion: Conclusions suggest that transformational leadership significantly affects employee 

productivity through mechanisms such as motivation, communication, innovation and organizational 

culture. Leaders who practice vision sharing, personal thoughts and intellectual stimulation create a 

favourable environment for productivity growth. 

Intent: The study intends to provide a theoretical and relevant basis for future empirical research in 

Pune's manufacturing sector, which guides both educational investigation and managerial exercises. 
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INTRODUCTION 

Leaders have long been recognized as one of the most important determinants of organizational success and employee 

performance. In various leadership paradigms, the transformational leadership has emerged as a particularly influential 

model because of making a compelling vision artistic, motivating employees, promoting innovation and emphasizing 

individual development (bass, 1990). Unlike the approach to the transaction, which mainly focus on the completion and 

reward mechanism, the transformational leadership attempts to induce and attach the employees to a deep level, which 

unlocked their capacity and increase long-term productivity. 

In labour-intensive fields such as manufacturing, productivity is shaped not only by adopting advanced technology or 

improving process, but also from the quality of leadership. Leaders play a decisive role in influencing workers morale, 

communication, creativity and commitment - which directly translate into operational efficiency. 

The Pune region, often described as the "Detroit of India", represents one of the most dynamic manufacturing groups in 

the country, hosting a wide range of automobiles, engineering and supporting industries. The competition of these firms 
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depends much on the workforce productivity, yet existing research highlights many leadership challenges. General 

issues include insufficient communication channels, limited delegations of the authority and inadequate motivation and 

recognition, which all obstruct the performance. 

Against this background, it becomes mandatory to check how transformational leadership practices can solve these 

challenges. By promoting the culture of empowerment, cooperation and innovation, transformational leaders can 

provide strategic and motivational motivation necessary to maintain productivity growth in the manufacturing sector of 

Pune. 

 

II. BACKGROUND OF THE STUDY 

Indian manufacturing is experiencing global competition, automation and rapid changes run by a diverse workforce. 

While the technology increases efficiency, human elements - directed by affected leadership - is equally important. 

With the conversion leadership, vision, creativity and confidence focus on the construction, the employee has emerged 

as the major driver of motivation and productivity. In the Pune Manufacturing Cluster, home, leadership styles for both 

SMEs and global corporations have played a decisive role in determining organizational adaptability. Whether the 

workforce addresses, to reduce skill intervals, or to overcome the obstacles of productivity, transformational leaders 

provide the strategic direction and inspiration required for permanent development. 

 

III. OBJECTIVES OF THE STUDY 

1. Reviewing Indian literature on relationship between transformational leadership and employee productivity. 

2. One who affects productivity results to analyse leadership dimensions (vision, inspiration, communication, 

intellectual stimulation, personal views). 

3. To identify gaps in existing research which can inform empirical studies in the Pune manufacturing context. 

 

IV. SIGNIFICANCE OF THE STUDY 

This study carries both academic and practical relevance. Academically, it enriches the existing scholarship by 

synthesizing Indian research on leadership and productivity and located within the specific context of the Pune 

manufacturing sector. Practically, it provides valuable insight to managers and policy makers how transformational 

leadership practices can increase employee's performance, strengthen motivation, and reduce disability. By promoting 

innovation, cooperation and confidence, the transformational leadership provides a route for continuous productivity 

growth. Thus, the study pulls the principle and behaviour, offering a structure that can inform the initiative of 

leadership development and organizational strategies in manufacturing industries. 

 

V. LITERATURE REVIEW 

1. Ghosh and Chakraborty (2019), Ghosh and Chakraborty investigated the role of transformational leadership 

in improving employee efficiency within the Indian SME. His study highlighted that the leaders who clarified 

a clear vision and inspired teams created a sense of shared objective, who translated into better alignment with 

organizational goals. 

Research showed that such leaders not only increased work efficiency, but also promoted high levels of 

employees commitment. Employees reported better inspiration when the leaders demonstrated enthusiasm and 

clarity in communicating long -term objectives. 

Overall, the study concluded that transformational leadership behavior, especially vision articulation and team 

motivation, directly contribute to the improvement in performance in SME references where resources are 

often limited. 

2. Khan and Mishra (2020), Khan and Mishra discovered transformative leadership in auto-domestic firms, 

emphasizing personal views as an important dimension. His conclusions showed that the employees gave 

importance to the leaders who paid personal attention and recognized their unique needs. 
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This approach boosted the employee morale, as the workers felt respect and support in their professional 

development. High morale, in turn, was firmly associated with better work performance and reducing errors in 

production. 

The study concluded that individual views not only improve the satisfaction of the employee, but also 

strengthens the link between leadership style and productivity in the highly competitive manufacturing 

environment. 

3. Rao and Raju (2018), Rao and Raju tested the impact of transformational management in South Indian 

manufacturing gadgets, specializing in innovation and productiveness. He found that the leaders who 

encouraged creativity, motivated employees to find new solutions and improve the process. 

Innovation was seen as a major mediator, which connects leadership practices with long -term productivity 

growth. Under transformational leaders, teams demonstrated more adaptability and problem-solution capacity 

for competition in the manufacturing sector. 

The study stressed that transformational leadership is particularly effective in contexts where continuous 

improvement and process innovation determines organizational success. 

4. Patil (2019), Patil studied SME in Maharashtra and identified communication and empowerment as central 

dimensions of transformational leadership. Leaders who maintained open communication channels and 

strengthen the employees to take initiative reduced the absence. Research showed that employees who 

felt strong were busy and were motivated to contribute productively. This feeling of ownership   is   translated   

into   better   team   harmony   and   high   overall   output. Patil concluded that empowerment and effective 

communication are not only leadership tools, but small and medium enterprises have the necessary practices 

for the manufacture of a productive workforce. 

5. Sharma and Bansal (2020), Sharma and Bansal investigated relations between intellectual stimulation and 

employee problem-solution capacity in Indian engineering industries. His research showed that the leaders 

challenging the existing beliefs encouraged employees to think creatively. 

Such stimulation empowered workers to generate innovative solutions for complex production issues, 

increasing operating efficiency. Employees gave importance to the leaders who encouraged the inquiry and 

experiment without fear of criticism. 

The study concluded that intellectual stimulation is an important driver of problems-solution and productivity, 

especially in industries requiring technical expertise and innovation. 

6. Mukherjee and Sen (2017), Mukherjee and Sen detected the role of mediation of transformational leadership 

between organizational culture and productivity in Indian auto firms. His findings suggested that the 

leadership styles directly shaped cultural values such as cooperation and trust. 

A positive organizational culture enhanced employee morale and productivity, but was strengthened by its 

effectiveness when converted by transformational leaders, who aligned cultural practices with organizational 

goals. 

The study concluded that the transformational leadership is an important link in ensuring that the culture 

translates to the average productivity results in auto manufacturing firms. 

7. Joshi and Kulkarni (2021), Joshi and Kulkarni studied SME in Pune and highlighted the importance of 

employee participation in decision making under transformational leadership. The leaders who encouraged the 

participation created a feeling of belonging among the workers. 

This participation approach resulted in a high productivity level, as the employees were more committed to 

implement the decisions that he helped shape. Additionally, the inclusion of decision-making reduced 

resistance to changes within organizations. The study concluded that taking partners under transformational 

leadership significantly improves productivity and strengthens the employee's trust in leadership. 
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8. Gupta and Verma (2020), Gupta and Verma argued that vision-run leadership plays an important role in 

adopting lean practices in Indian manufacturing. The leaders who continued to communicate long -term goals 

inspired the firms to embrace lean strategies. 

These practices led to better resource usage, reduction in waste and productivity benefits. Research insisted 

that the Leadership Vision served as a guide force behind operational change. 

The study concluded that transformational leadership increases productivity by indirectly providing lean 

adoption, which is particularly important in the cost-sensitive manufacturing environment. 

9. Nair and Thomas (2019), Nair and Thomas examined the textile firms and found that the transformational 

leadership reduced the intentions of the turnover among the employees. Leaders who created confidence and 

motivated loyalty created more stable work forces. 

The lower turnover allowed firms to maintain skilled workers, which improved the productivity directly by 

reducing training costs and knowledge intervals. Under transformational leaders, employees also demonstrated 

a strong commitment to organizational success. 

The study concluded that transformational leadership contributes to both staff retention and productivity, 

making it a valuable strategy in labour-intensive industries such as textiles. 

10. Banerjee and Das (2018), Banerjee and DAS focused on employee motivation as an arbitration factor 

between leadership style and productivity in Indian SMEs. His research showed that the leadership practices 

alone were insufficient without motivating employees. 

Transforming leaders who inspired workers and align individual goals with organizational vision gained high 

levels of inspiration. This inspiration was then translated into more efficiency, quality and output. 

The study concluded that employee motivation is an important bridge that connects transformational 

leadership with productivity, which outlines the need to focus both the leaders on both vision and inspiration. 

11. Iyer & Rao (2020), Iyer and Rao investigated the role of transformational leadership in machine tool 

industries, emphasizing the significance of schooling and mentorships. He discovered that the leaders who 

actively counselled personnel and facilitated non-stop getting to know, helped to create technical capability 

and confidence. 

The study showed that the structured mentorship not only enhanced the employee performance, but also 

contributed to the culture of knowledge transfer and cooperation. When the leaders invested in their 

development, the employees felt strong, which led to a strong association with organizational goals. 

The authors concluded that training and mentorship are important practices of transformational leadership, 

directly high employee performance and productivity growth in machine tool construction. 

12. Kambal and Deshmukh (2019), Kamal and Deshmukh focused on SMEs in Pune's manufacturing sector, 

highlighting the role of innovation-oriented leadership. Leaders who recommended experimentation and 

creative issues had been capable of make tremendous improvements in operational performance. 

The study found that underneath such management, personnel displayed high adaptability and contributed to 

the manner of improvement. Innovation at the shop-floor level ended in higher value control, time financial 

savings and productiveness blessings. 

Authors concluded that transformational leaders who promote innovation play an essential position in growing 

operational efficiency, especially for SMEs competing in rapidly changing production markets. 

13. Pandey and Yadav (2017), Pandey and Yadav studied the impact of transformational leadership on sharing 

knowledge in manufacturing organizations. His findings indicated that the Trust, the leaders promoting 

openness and cooperation created a favourable environment to exchange expertise and insight. 

This culture of sharing knowledge improved the abilities to solve the problem and quick learning, which 

contributes to higher productivity levels. Employees reported more confidence in their roles when the leaders 

encouraged transparent communication and teamwork. 



I J A R S C T    

    

 

               International Journal of Advanced Research in Science, Communication and Technology 

                             International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal 

Volume 6, Issue 4, September 2026 

Copyright to IJARSCT DOI: 10.48175/IJARSCT-40227   197 

www.ijarsct.co.in  

 
 
 

ISSN: 2581-9429 Impact Factor: 8.2 

The study concluded that transformational leadership enhances knowledge-sharing practices, which serve as a 

catalyst for improving efficiency and overall productivity in manufacturing units. 

14. Tripathi and Sharma (2021), Tripathi and Sharma examined auto-nine firms in India and established a 

strong positive link between transformative leadership, employee engagement and productivity. The leaders 

performing inspiration and vision inspired employees to commit deeply to their roles. 

Employees' engagement was found to be an intermediary factor, in which the workers engaged in high energy, 

dedication and innovation desire. It translates into more and more operational outputs and competition in the 

auto-nine region. 

The study concluded that transformational leadership strengthens staff engagement, which in turn increases 

productivity, outlines the strategic role of leadership in the motor vehicle supply chains. 

15. Saxena and Mehta (2022), Saxena and Mehta performed a quantitative analysis of Indian manufacturing 

units, which examines the contribution of leading styles for productivity. They came to know that in the 

leadership styles, the firms have about 40% of the variation in employee productivity. 

Between various leadership approaches, transformational leadership emerged as the most effective, due to 

emphasis on vision, motivation and empowerment. Under transformational leaders, employees constantly 

reported high productivity level and maximum job satisfaction. 

The study concluded that transformational leadership is not only effective, but also an important determinant 

of productivity variation, with which it is the most effective leadership style in Indian manufacturing contexts. 

  

VI. DISCUSSION 

The compilation of investigated literature highlights the importance of transformational leadership in increasing 

productivity in a series of Indian manufacturing environment. Regular subjects can encourage staff members and help 

transforming leaders to clarify their vision, coordinating personal efforts with the company's goals (Ghosh and 

Chakravarti, 2019; Gupta & Verma, 2020). With the help of organizing a clear passage and motivating employees, 

leaders make shared commitment, especially resourceful treasures. 

Empowerment and individual ideas highlight any other essential dimension in research. Leaders who successfully 

communicate and involve employees in decision making sell a experience of possession, which translates into low 

absence, high engagement, and higher performance (Patil, 2019; Joshi and Kulkarni, 2021). in addition, character 

support through mentorship and training was proven to enhance technical potential and morale, which creates a basis 

for permanent productiveness advantages (Iyer and Rao, 2020; Khan and Mishra, 2020). 

Literature also emphasizes the role of transformational leadership in promoting innovation and problems. Leaders 

encouraging intellectual stimulation enable employees to challenge the beliefs, use new ideas and generate creative 

solutions for operating bottlenecks (Sharma and Bansal, 2020; blankets and Deshmukh, 2019). It contributes to 

innovative climate operational efficiency and competition, especially in industries where continuous improvement is 

necessary (Rao and Raju, 2018). 

In addition, employee-related results such as engagement, retention, and inspiration led and productivity (Banerjee and 

Das, 2018; Tripathi and Sharma, 2021; Nair and Thomas, 2019) emerged as major arbitration factors. When leaders 

create trusts and foster loyalty, employees are more likely to be committed, reduce turnover and improve continuity in 

manufacturing processes. 

Overall, evidence indicates that transformational leadership is not just a leadership style, but a strategic resource for 

manufacturing firms. By integrating vision, empowerment, innovation and engagement, transformational leaders create 

environment that run productivity and ensure long -term competition in the dynamic industrial landscape. 

 

VII. CONCLUSION 

Converting leadership has proved to be an important factor affecting employee productivity in the Indian 

manufacturing sector. The synthesis of 15 Indian studies highlights those leaders who clarify a compelling vision, 
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promote innovation, and provide personal support, significantly increase the performance and engagement of the 

employee. By aligning individual goals with organizational purposes, transformational leaders create a motivated, 

committed and efficient workforce capable of meeting the dynamic demands of manufacturing operations. 

In the Pune manufacturing cluster, which incorporates diverse mixtures of SMEs and multinational enterprises, 

transformational leadership emerges as a strategic promoter of operational efficiency. Leaders who prefer 

communication, empowerment, mentorship, and intellectual stimulation, not only improves productivity matrix, but 

also cultivate the environment favourable for sharing knowledge, problem-solving and continuous improvement. Such 

leadership practices help the firms solve challenges including workforce attraction, skill gaps and procedures 

disabilities, providing a permanent competitive advantage in the rapidly developed industrial landscape. 

The evaluation also highlights how corporate subculture, employee engagement, and proposal all play a mediating 

function in the fine results of transformational leadership. people are greater inclined to contribute to the achievement 

of the business enterprise once they experience preferred, empowered, and prompted, which results in a mean increase 

in productiveness and performance.future research have to focus on the empirical validation of those findings within 

the Pune region, comparing the relative consequences of different management facets on productivity the usage of each 

quantitative and qualitative methodologies. moreover, reference-precise leadership models which can be tailored to the 

operational realities of Indian production groups can guide managerial projects and legislative changes that assist 

ongoing innovation, staff efficacy, and development. 
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