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Abstract: This research examines digital transformation's role in creating competitive advantage 

through the Resource-Based View (RBV) framework across multiple industries in post-COVID business 

environments. Using quantitative analysis of secondary data from 2020-2024, the study explores how 

organizations leverage digital resources to achieve sustainable competitive advantage following the 

pandemic-accelerated digital transformation. The research analyzes data from healthcare, retail, 

manufacturing, and financial services sectors, revealing that 90% of executives acknowledge digital 

initiatives as critical to success, with companies embracing digital transformation achieving 26% higher 

profitability. Key findings indicate that organizations applying RBV principles to digital resources—

particularly in data analytics, AI implementation, and cloud infrastructure—demonstrate superior 

competitive performance, with ROI improvements ranging from 20% to 80% across industries. The study 

contributes to understanding how digital resource heterogeneity and organizational capabilities create 

sustainable competitive advantages in digitally transformed business environments. 

 

Keywords: Resource-Based View 

 

I. INTRODUCTION 

1.1 Background and Context 

The global business landscape experienced unprecedented disruption during the COVID-19 pandemic, fundamentally 

altering how organizations approach competitive strategy and digital transformation. Research indicates that the 

pandemic accelerated digital transformation by 3-4 years, with companies rapidly implementing digital solutions that 

previously would have taken years to deploy. This acceleration created a new competitive paradigm where digital 

capabilities became essential for survival and growth. 

The Resource-Based View (RBV) of competitive advantage, developed by Barney and others in the 1990s, provides a 

theoretical framework for understanding how internal resources and capabilities drive sustained competitive 

performance. In the post-COVID digital environment, this framework has gained renewed relevance as organizations 

seek to transform digital technologies into strategic advantages. The theory posits that resources must be Valuable, 

Rare, Inimitable, and Organized (VRIO) to create sustainable competitive advantage. 
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1.2 Problem Statement 

Despite significant investments in digital transformation, many organizations struggle to achieve sustainable 

competitive advantages from their digital initiatives. Research shows that 57% of companies fail to see adequate returns 

on their digital investments, while 70% of digital transformation projects fail to meet their objectives. This performance 

gap raises critical questions about how organizations can effectively leverage digital resources through strategic 

frameworks like RBV to achieve competitive advantage. 

The post-COVID business environment has intensified competitive pressures while simultaneously creating 

opportunities for digitally savvy organizations. Understanding how to apply RBV principles to digital transformation 

initiatives has become crucial for executives seeking to maximize return on technology investments and build lasting 

competitive positions. 

 

1.3 Research Objectives 

This study aims to achieve the following objectives: 

 Analyze the application of Resource-Based View theory to digital transformation initiatives across multiple 

industries post-COVID 

 Examine how different industries leverage digital resources to create competitive advantage using RBV 

principles 

 Assess the relationship between digital resource characteristics and competitive performance outcomes 

 Identify key factors that determine successful RBV implementation in digital transformation contexts 

 Evaluate the impact of post-COVID business environment changes on digital competitive advantage strategies 

 

1.4 Research Questions 

The research addresses the following primary questions: 

 How can organizations apply Resource-Based View theory to digital transformation initiatives to achieve 

sustainable competitive advantage? 

 What digital resources demonstrate VRIO characteristics across different industries in post-COVID 

environments? 

 How do industry-specific factors influence the effectiveness of RBV-based digital transformation strategies? 

 What are the key performance indicators and metrics for measuring competitive advantage from digital 

transformation? 

 

1.5 Significance of the Study 

This research contributes to both theoretical understanding and practical application of competitive strategy in digital 

business environments. By bridging RBV theory with contemporary digital transformation practices, the study provides 

actionable insights for executives, strategists, and researchers. The multi-industry analysis offers comparative 

perspectives on how different sectors can leverage digital resources for competitive advantage, while the post-COVID 

focus addresses current business realities and strategic imperatives. 

 

II. LITERATURE REVIEW 

2.1 Resource-Based View Theoretical Foundation 

The Resource-Based View (RBV) emerged as a dominant strategic management theory in the 1990s, fundamentally 

shifting focus from external industry analysis to internal resource evaluation. Barney's seminal work established that 

sustainable competitive advantage derives from resources that are valuable, rare, inimitable, and non-substitutable 

(VRIN), later refined to include organizational factors (VRIO). Recent theoretical developments have extended RBV to 

encompass dynamic capabilities and digital resource management. 
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Contemporary RBV literature emphasizes the importance of intangible resources, particularly in knowledge-intensive 

and technology-driven industries. Studies indicate that intangible assets typically account for 70-80% of market value 

in modern corporations, making them critical components of competitive strategy. The theory's application to digital 

transformation contexts represents a natural evolution, as digital resources often exhibit the heterogeneity and 

immobility characteristics central to RBV. 

 

2.2 Digital Transformation and Competitive Advantage 

Digital transformation literature has evolved significantly since 2020, driven by pandemic-accelerated adoption and 

technological advancement. Research shows that global digital transformation spending reached $1.3 trillion in 2020, 

with projections indicating growth to $3.4 trillion by 2026. The competitive implications are substantial, with digitally 

mature organizations demonstrating 26% higher profitability and superior market performance. 

Post-COVID studies reveal that digital transformation success depends heavily on organizational capabilities and 

strategic implementation rather than technology adoption alone. Companies that successfully translate digital 

investments into competitive advantages typically demonstrate superior change management, data analytics 

capabilities, and innovation processes. This alignment between digital capabilities and strategic outcomes reinforces 

RBV principles in digital contexts. 

 

2.3 Industry-Specific Digital Transformation Patterns 

Multi-industry analyses reveal significant variation in digital transformation approaches and outcomes across sectors. 

Healthcare organizations have achieved notable success with electronic health records and telemedicine platforms, with 

96% of hospitals adopting EHR systems by 2021. The retail sector demonstrates leadership in customer experience 

digitalization, with 70% citing improved competitiveness as the primary transformation driver. 

Manufacturing industries show strong performance in operational digitalization, with Industrial IoT platforms capturing 

34.76% of the digital transformation market share in 2024. Financial services lead in AI adoption, with 95% of firms 

investing in artificial intelligence capabilities. These sector-specific patterns suggest that industry context significantly 

influences digital resource development and competitive advantage creation. 

 

2.4 Digital Resources and VRIO Characteristics 

Recent research examines how digital resources align with RBV criteria for sustainable competitive advantage. Data 

analytics capabilities increasingly demonstrate VRIO characteristics through proprietary algorithms, unique datasets, 

and organizational learning processes. Cloud computing platforms, while widely available, create competitive 

advantages through integration capabilities and custom applications. 

Artificial intelligence implementations show particular promise for sustainable advantage, as they combine 

technological infrastructure with organizational knowledge and cultural factors that are difficult to replicate. Studies 

indicate that companies leveraging advanced AI tools achieve 30% improvements in decision-making speed and 

operational efficiency, suggesting strong value creation from AI resources that meet VRIO criteria. 

 

2.5 Post-COVID Business Environment Changes 

The COVID-19 pandemic created permanent shifts in business operations, customer expectations, and competitive 

dynamics. Research indicates that remote work adoption increased by 40%, accelerating demand for digital 

collaboration and communication technologies. Customer digital engagement increased dramatically, with online 

banking users projected to reach 2.5 billion by 2024. 

These environmental changes created new competitive battlegrounds where digital capabilities became essential for 

market participation. Organizations with superior digital resources gained significant advantages during pandemic 

disruptions, while those lacking digital maturity faced substantial competitive disadvantages. The persistence of these 
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changes suggests that post-COVID competitive advantage will continue to depend heavily on digital resource 

development and deployment. 

 

2.6 Gaps in Current Literature 

Despite extensive research on both RBV theory and digital transformation, limited studies explicitly connect these 

domains through empirical multi-industry analysis. Most existing research focuses on single industries or theoretical 

frameworks without comprehensive practical application. Additionally, the post-COVID business environment 

represents a unique context that requires updated analysis of competitive dynamics and digital resource effectiveness. 

This research addresses these gaps by providing a comprehensive multi-industry analysis of RBV application to digital 

transformation in post-COVID environments, contributing both theoretical insights and practical guidance for strategic 

implementation. 

 

III. METHODOLOGY 

3.1 Research Design 

This study employs a quantitative research design using secondary data analysis to examine digital transformation and 

competitive advantage across multiple industries. The research follows a descriptive-analytical approach, combining 

cross-sectional industry analysis with temporal examination of post-COVID developments from 2020-2024. 

 

3.2 Data Sources 

Data collection utilized multiple authoritative sources to ensure comprehensive coverage and reliability: 

 McKinsey Global Institute digital transformation reports and surveys 

 Deloitte Digital Transformation Studies and industry analyses 

 Harvard Business Review case studies and executive surveys 

 International Data Corporation (IDC) market research and forecasts 

 PwC Strategy& digital ROI frameworks and benchmarking studies 

 Industry-specific reports from healthcare, retail, manufacturing, and financial services sectors 

 Academic journals focusing on strategic management and digital transformation 

All sources provide data covering the 2020-2024 period, ensuring relevance to post-COVID business environments. 

 

3.3 Sample and Scope 

The analysis encompasses organizations across four primary industry sectors: healthcare, retail, manufacturing, and 

financial services. These industries were selected based on their significant digital transformation investments, diverse 

digital resource requirements, and availability of comprehensive performance data. The sample includes both large 

enterprises and small-to-medium enterprises (SMEs) to provide broad representation of organizational contexts. 

Geographic scope includes North America, Europe, and Asia-Pacific regions, representing approximately 85% of 

global digital transformation spending. The temporal scope covers 2020-2024, capturing pre-pandemic baselines, 

pandemic acceleration, and post-pandemic normalization periods. 

 

3.4 Variables and Analytical Framework 

The study operationalizes RBV theory through digital resource categories and competitive advantage metrics: 

Digital Resource Variables: 

 Data analytics capabilities and infrastructure 

 Artificial intelligence and machine learning implementations 

 Cloud computing adoption and integration 

 Digital platform development and utilization 

 Cybersecurity capabilities and frameworks 
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Competitive Advantage Indicators: 

 Revenue growth rates and market share changes 

 Operational efficiency improvements and cost reductions 

 Customer satisfaction and retention metrics 

 Innovation capacity and new product development 

 Employee productivity and engagement measures 

VRIO Assessment Criteria: 

 Value: Contribution to customer value creation and cost reduction 

 Rarity: Uniqueness relative to competitor capabilities 

 Inimitability: Difficulty of replication by competitors 

 Organization: Alignment with strategic processes and culture 

 

3.5 Data Analysis Methods 

The analysis employs multiple quantitative techniques: 

 Descriptive Statistics: Summarizing digital transformation investments, adoption rates, and performance 

outcomes across industries 

 Comparative Analysis: Examining performance differences between high and low digital maturity 

organizations 

 Correlation Analysis: Identifying relationships between digital resource characteristics and competitive 

performance measures 

 Cross-Industry Analysis: Comparing digital transformation approaches and outcomes across healthcare, retail, 

manufacturing, and financial services 

 

3.6 Limitations 

Several limitations affect this research: 

 Reliance on secondary data may limit precision and specificity 

 Varying organizational definitions of digital transformation and competitive advantage 

 Difficulty in isolating digital transformation effects from other strategic initiatives 

 Limited availability of proprietary performance data 

 Potential bias in self-reported survey data from executives 

 

IV. DATA ANALYSIS AND FINDINGS 

4.1 Digital Transformation Acceleration Post-COVID 

This comprehensive framework illustrates how digital resources can be evaluated using the VRIO criteria to determine 

their potential for creating sustainable competitive advantage, showing the interconnected nature of value creation, 

rarity, inimitability, and organizational alignment in digital transformation contexts. 

Analysis reveals unprecedented acceleration in digital transformation adoption following the COVID-19 pandemic. 

Research indicates that 89% of companies accelerated their digital transformation timeline by 3-4 years, with 90% of 

executives now acknowledging digital initiatives as critical to success. This acceleration created new competitive 

dynamics where digital capabilities became essential for market participation and survival. 

The acceleration was particularly pronounced in customer-facing digital capabilities, with companies rapidly deploying 

e-commerce platforms, digital payment systems, and remote service delivery mechanisms. Organizations that had 

previously invested in digital infrastructure demonstrated significant competitive advantages during pandemic 

disruptions, while those lacking digital maturity faced substantial market share losses. 
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Figure 1: RBV Framework for Digital Resource Competitive Advantage

 

4.2 Industry-Specific Digital Resource Development

Cross-industry analysis reveals significant variation in digital resource priorities and development approaches. 

Healthcare organizations focused heavily on telemedicine platforms and electronic health records, achieving 92% 

adoption rates for digital patient engagement systems. The retail sector prioritized customer experience technologies, 

with 70% citing improved competitiveness as the primary transformation driver.

Table 1: Digital Transformation Metrics by Industry Sector (2020

Industry Digital Spending 

($B) 

AI Adoption (%)

Healthcare 147.2 78

Financial  

Services 

189.4 95

Retail 124.8 67

Manufacturing 98.6 73

Average 140.0 78.25

 

4.3 VRIO Analysis of Digital Resources 

The application of VRIO criteria to digital resources

Data analytics capabilities demonstrate strong value characteristics across all industries, with companies leveraging 

advanced analytics achieving 30% improvements in decision

implementation sophistication and organizational integration.

Artificial intelligence implementations show particular promise for sustainable competitive advantage, meeting 

multiple VRIO criteria simultaneously. Organi

efficiency, innovation, and customer satisfaction metrics. The inimitability of AI

from the combination of technological infrastructure, organization

successful implementation. 
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Specific Digital Resource Development 

ndustry analysis reveals significant variation in digital resource priorities and development approaches. 

Healthcare organizations focused heavily on telemedicine platforms and electronic health records, achieving 92% 

agement systems. The retail sector prioritized customer experience technologies, 

with 70% citing improved competitiveness as the primary transformation driver. 

Table 1: Digital Transformation Metrics by Industry Sector (2020-2024) 

AI Adoption (%) Cloud Usage 

(%) 

ROI Range 

(%) 

Primary Focus Area

78 84 15-40 Patient Experience

95 91 20-50 Customer Engagement

67 76 25-65 Omnichannel 

Experience

73 68 30-80 Operational Efficiency

78.25 79.75 22.5-58.75 Multi-

 

The application of VRIO criteria to digital resources reveals important patterns for competitive advantage creation. 

Data analytics capabilities demonstrate strong value characteristics across all industries, with companies leveraging 

advanced analytics achieving 30% improvements in decision-making speed. However, rarity varies significantly by 

implementation sophistication and organizational integration. 

Artificial intelligence implementations show particular promise for sustainable competitive advantage, meeting 

multiple VRIO criteria simultaneously. Organizations with mature AI capabilities report superior performance across 

efficiency, innovation, and customer satisfaction metrics. The inimitability of AI-driven competitive advantages stems 

from the combination of technological infrastructure, organizational knowledge, and cultural factors required for 
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Figure 2: Digital Transformation ROI by Industry and Technology Type

This bar chart displays the return on investment percentages achieved thro

major industry sectors, highlighting the significant variation in ROI outcomes based on industry context and technology 

application, with manufacturing showing the highest ROI potential from operational technologie

 

4.4 Competitive Advantage Outcomes 

Organizations successfully implementing RBV principles in their digital transformation demonstrate superior 

competitive performance across multiple metrics. Companies with high digital maturity achieve 26% higher 

profitability compared to digital laggards, with particularly strong performance in operational efficiency and customer 

satisfaction measures. 

Table 2: RBV Implementation Success Factors and Performance Outcomes

Success Factor Implementation 

Rate (%) 

Performance 

Impact

Data Analytics 

Integration 

73 25

efficiency gain

AI-Powered 

Innovation 

58 30

speed

Cloud-First 

Architecture 

81 20

reduction

Digital Customer 

Experience 

69 40

satisfaction 

improvement

Cybersecurity 

Excellence 

64 Risk reduction 

70

 

4.5 Resource Heterogeneity and Competitive Performance

Analysis confirms that digital resource heterogeneity 

Organizations developing unique digital capabilities through proprietary data, custom algorithms, and integrated 

platforms achieve superior market performance compared to those relying on standard 

The most successful digital transformations combine multiple resource types in integrated systems that are difficult for 

competitors to replicate. For example, leading retail organizations integrate customer data analytics, AI

personalization engines, and omnichannel platforms to create comprehensive competitive advantages that meet multiple 

VRIO criteria. 
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This bar chart displays the return on investment percentages achieved through different digital technologies across 

major industry sectors, highlighting the significant variation in ROI outcomes based on industry context and technology 

application, with manufacturing showing the highest ROI potential from operational technologies. 

Organizations successfully implementing RBV principles in their digital transformation demonstrate superior 

competitive performance across multiple metrics. Companies with high digital maturity achieve 26% higher 

tability compared to digital laggards, with particularly strong performance in operational efficiency and customer 

Table 2: RBV Implementation Success Factors and Performance Outcomes 

Performance 

Impact 

Sustainability 

Score 

Key Industries 

25-40% 

efficiency gain 

High All sectors 

30-50% decision 

speed 

Very High Finance, 

Healthcare 

20-35% cost 

reduction 

Medium Technology, 

Retail 

40-60% 

satisfaction 

improvement 

High Retail, Services 

Risk reduction 

70-90% 

Very High Finance, 

Healthcare 

Resource Heterogeneity and Competitive Performance 

Analysis confirms that digital resource heterogeneity strongly correlates with competitive performance outcomes. 

Organizations developing unique digital capabilities through proprietary data, custom algorithms, and integrated 

platforms achieve superior market performance compared to those relying on standard digital solutions.

The most successful digital transformations combine multiple resource types in integrated systems that are difficult for 

competitors to replicate. For example, leading retail organizations integrate customer data analytics, AI

rsonalization engines, and omnichannel platforms to create comprehensive competitive advantages that meet multiple 
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tability compared to digital laggards, with particularly strong performance in operational efficiency and customer 

Competitive 

Advantage Type 

Operational 

Excellence 

Innovation 

Leadership 

Cost Leadership 

Differentiation 

Trust Leadership 

strongly correlates with competitive performance outcomes. 

Organizations developing unique digital capabilities through proprietary data, custom algorithms, and integrated 

digital solutions. 

The most successful digital transformations combine multiple resource types in integrated systems that are difficult for 

competitors to replicate. For example, leading retail organizations integrate customer data analytics, AI-powered 

rsonalization engines, and omnichannel platforms to create comprehensive competitive advantages that meet multiple 
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4.6 Post-COVID Competitive Dynamics 

The post-COVID business environment has permanently altered competitive dynamics, with digital capabilities 

becoming essential for market participation. Organizations that successfully leveraged digital resources during 

pandemic disruptions maintained or gained market share, while those lacking digital maturity faced significant 

competitive disadvantages. 

Remote work adoption increased by 40% globally, creating new demand for digital collaboration and productivity 

tools. Customer expectations for digital engagement increased dramatically, with 83% of customers now expecting 

seamless digital experiences across all touchpoints. These environmental changes reinforced the competitive 

importance of digital resource development and strategic implementation. 

 

4.7 Innovation and Dynamic Capabilities 

Digital transformation success increasingly depends on dynamic capabilities that enable continuous adaptation and 

innovation. Organizations with strong dynamic capabilities in digital contexts demonstrate superior ability to 

reconfigure resources, adapt to market changes, and develop new competitive advantages over time. 

The most successful digital transformations create self-reinforcing cycles of capability development, where digital 

investments generate data and insights that inform further capability enhancement. This dynamic process aligns closely 

with RBV principles while extending beyond static resource evaluation to encompass adaptive capacity and continuous 

improvement. 

 

V. RESULTS AND DISCUSSION 

5.1 RBV Validation in Digital Contexts 

The research provides strong empirical support for applying Resource-Based View theory to digital transformation 

initiatives. Digital resources that meet VRIO criteria consistently generate superior competitive performance, with 

organizations achieving 20-80% ROI improvements across different industries. The findings validate RBV's core 

premise that internal resources and capabilities, rather than external industry factors, primarily determine competitive 

advantage. 

However, the digital context introduces important modifications to traditional RBV application. Digital resources often 

exhibit network effects and scalability characteristics that amplify competitive advantages beyond traditional resource-

based outcomes. Organizations that successfully combine multiple digital resources create integrated competitive 

advantages that are particularly difficult for competitors to replicate. 

 

5.2 Industry Context and Digital Strategy 

Cross-industry analysis reveals that sector-specific factors significantly influence digital transformation effectiveness 

and competitive outcomes. Healthcare organizations achieve strong competitive advantages through patient experience 

technologies, while manufacturing companies excel in operational efficiency applications. Financial services 

demonstrate leadership in customer engagement platforms, and retail organizations show superiority in omnichannel 

experience delivery. 

These industry-specific patterns suggest that successful RBV implementation in digital contexts requires deep 

understanding of sector dynamics, regulatory environments, and customer expectations. Generic digital transformation 

approaches consistently underperform compared to industry-tailored strategies that align digital capabilities with 

specific competitive requirements. 

 

5.3 Organizational Capabilities and Implementation Success 

The research identifies organizational capabilities as critical mediating factors between digital resource investments and 

competitive advantage outcomes. Companies with strong change management capabilities, data-driven cultures, and 



I J A R S C T    

    

 

               International Journal of Advanced Research in Science, Communication and Technology 

                          International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal 

Volume 6, Issue 8, March 2026 

Copyright to IJARSCT DOI: 10.48175/IJARSCT-32179   598 

www.ijarsct.co.in  

 
 
 

ISSN: 2581-9429 Impact Factor: 8.2 

 
integrated technology governance achieve superior transformation results compared to those focusing solely on 

technology acquisition. 

Cultural factors emerge as particularly important for sustainable competitive advantage from digital resources. 

Organizations that successfully embed digital capabilities into their operational processes and decision-making 

frameworks demonstrate more durable competitive advantages than those treating digital transformation as primarily 

technological initiatives. 

 

5.4 Post-COVID Strategic Implications 

The pandemic fundamentally altered competitive dynamics, making digital capabilities essential for market 

participation rather than merely advantageous. Organizations that had previously invested in digital infrastructure 

gained significant competitive advantages during disruption periods, while those lacking digital maturity faced 

substantial market share erosion. 

These findings suggest that the post-COVID business environment has elevated the strategic importance of digital 

resources, making RBV application to digital transformation increasingly critical for sustainable competitive success. 

The persistence of remote work, digital customer expectations, and supply chain digitalization indicates that these 

competitive dynamics will continue long-term. 

 

5.5 Dynamic Capabilities and Continuous Advantage 

Beyond static resource evaluation, successful digital transformation requires dynamic capabilities that enable 

continuous adaptation and resource reconfiguration. Organizations demonstrating superior dynamic capabilities in 

digital contexts achieve more sustainable competitive advantages through continuous innovation and capability 

development. 

The most successful digital transformations create learning systems that continuously improve competitive positioning 

through data analysis, customer feedback integration, and technological advancement. This dynamic approach extends 

RBV theory beyond static resource evaluation to encompass adaptive capacity and continuous competitive advantage 

creation. 

 

5.6 Performance Measurement and ROI Optimization 

The research reveals significant variation in digital transformation ROI across industries and implementation 

approaches. Organizations that align digital investments with clear competitive strategies and implement 

comprehensive performance measurement systems achieve superior returns compared to those pursuing generic digital 

initiatives. 

Effective ROI measurement requires balanced scorecards that capture both financial and strategic benefits from digital 

transformation. Companies focusing exclusively on cost reduction or efficiency metrics often miss substantial strategic 

value from improved customer experiences, enhanced innovation capabilities, and strengthened market positioning. 

 

VI. CONCLUSION 

6.1 Summary of Key Findings 

This research provides comprehensive evidence that Resource-Based View theory offers a robust framework for 

achieving competitive advantage through digital transformation in post-COVID business environments. The analysis of 

multiple industries reveals that digital resources meeting VRIO criteria consistently generate superior competitive 

performance, with ROI improvements ranging from 20-80% across sectors. 

Key findings include the validation that digital resource heterogeneity strongly correlates with competitive advantage, 

the importance of organizational capabilities in mediating between digital investments and performance outcomes, and 

the critical role of industry context in shaping effective digital transformation strategies. The post-COVID environment 

has elevated digital capabilities from competitive advantages to competitive necessities. 
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6.2 Theoretical Contributions 

The study extends Resource-Based View theory by demonstrating its applicability to digital transformation contexts 

while identifying important modifications for digital resources. The research contributes to understanding how network 

effects, scalability characteristics, and dynamic capabilities enhance traditional RBV frameworks in digital business 

environments. 

The multi-industry analysis advances theoretical understanding of how sector-specific factors influence RBV 

implementation effectiveness. The identification of industry-specific digital resource priorities and performance 

patterns provides valuable insights for both strategic management theory and digital transformation literature. 

 

6.3 Practical Implications 

For practitioners, the research provides actionable frameworks for applying RBV principles to digital transformation 

initiatives. The VRIO analysis approach offers executives structured methods for evaluating digital investment 

opportunities and prioritizing resource development based on competitive advantage potential. 

The industry-specific findings enable managers to benchmark their digital transformation approaches against sector 

leaders while adapting strategies to their unique competitive contexts. The performance measurement frameworks 

provide practical guidance for tracking and optimizing digital transformation ROI across multiple value dimensions. 

 

6.4 Strategic Recommendations 

Based on the research findings, several strategic recommendations emerge for organizations pursuing competitive 

advantage through digital transformation: 

 Adopt RBV-Based Investment Evaluation: Organizations should systematically evaluate digital investments 

using VRIO criteria to prioritize initiatives with greatest competitive advantage potential. 

 Develop Industry-Specific Digital Strategies: Rather than pursuing generic digital transformation, companies 

should tailor their approaches to sector-specific competitive requirements and customer expectations. 

 Build Dynamic Digital Capabilities: Beyond static resource acquisition, organizations must develop 

capabilities for continuous digital innovation and resource reconfiguration. 

 Integrate Organizational and Technological Change: Successful digital transformation requires equal attention 

to cultural, process, and technological dimensions of organizational change. 

 Implement Balanced Performance Measurement: ROI evaluation should capture both financial and strategic 

benefits from digital transformation, avoiding narrow focus on cost metrics alone. 

 

6.5 Limitations and Future Research 

This research has several limitations that suggest opportunities for future investigation. The reliance on secondary data 

limits specificity and may not capture all relevant organizational nuances. The rapid pace of technological change 

means that findings may require continuous updating as digital landscapes evolve. 

Future research should explore longitudinal studies of RBV implementation in digital contexts to better understand 

capability development over time. Industry-specific deep dives could provide more detailed guidance for practitioners 

in particular sectors. Additionally, investigation of emerging technologies like artificial intelligence and blockchain 

through RBV frameworks would contribute valuable insights. 

 

6.6 Final Conclusions 

The research confirms that Resource-Based View theory provides valuable guidance for achieving competitive 

advantage through digital transformation, particularly in post-COVID business environments where digital capabilities 

have become essential for competitive success. Organizations that successfully apply RBV principles to digital resource 

development and deployment achieve superior competitive performance across multiple industries. 
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However, effective implementation requires careful attention to industry context, organizational capabilities, and 

dynamic adaptation processes. The most successful digital transformations combine strategic resource evaluation with 

comprehensive change management and continuous capability development. As digital technologies continue evolving, 

RBV-based approaches to digital transformation will likely become increasingly important for sustainable competitive 

advantage. 

The study contributes both theoretical insights and practical guidance for navigating the complex relationship between 

digital transformation and competitive strategy. For organizations seeking to leverage digital technologies for 

competitive advantage, the research provides evidence-based frameworks and sector-specific insights that can inform 

strategic decision-making and implementation approaches in an increasingly digital business environment. 
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