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Abstract: Employee training and development is a crucial function of human resource management that
enhances employee skills, productivity, and organizational efficiency. This study focuses on training and
development practices at Prism Johnson Limited, particularly its cement manufacturing unit in Satna,
Madhya Pradesh. The research analyzes various training programs, their effectiveness, and their impact
on employee performance and organizational growth. The study uses secondary data and case-based
analysis to understand how systematic training contributes to employee satisfaction and industrial
productivity. Employee training at Prism Johnson Limited's Satna plant focuses on upskilling, safety,
and productivity to maintain competitiveness, aligning individual goals with company objectives through
annual training calendars, leadership development, and technical skill workshops. The company

’

prioritizes a "Performance-Driven Culture," investing in continuous learning and safety training to

foster employee growth and operational excellence
Keywords: Employee training.

I. INTRODUCTION

Meaning of Training and Development

Training refers to the process of improving employee skills, knowledge, and competencies for performing specific
tasks. Development is a broader concept that focuses on long-term growth and career advancement. Training and
development (T&D) refers to organizational initiatives aimed at improving employee performance, skills, and
knowledge to boost efficiency. Training focuses on job-specific competencies for immediate roles, while development
fosters long-term growth and potential for future responsibilities. Together, they increase employee retention and
productivity.

Importance of Training and Development
Training and development are critical for increasing organizational productivity, fostering innovation, and enhancing
employee retention. By sharpening skills and boosting confidence, these programs reduce turnover and bridge skill
gaps, ultimately driving higher ROI and company success.

e Enhances employee performance

e Improves job satisfaction

e Reduces employee turnover

e Increases productivity

e Helps in adopting new technologies
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Need for the Study

In the modern industrial environment, especially in manufacturing sectors like cement, continuous training is essential
for safety, efficiency, and quality improvement.

COMPANY PROFILE

Overview of Prism Johnson Limited

Established in 1992

Headquarters: Mumbai

Major divisions: Cement, Tiles, Ready-Mix Concrete

Cement plant located in Satna, Madhya Pradesh

The company is one of India’s leading integrated building material manufacturers with advanced technology and ISO
certifications. (Prism Cement)

Prism Cement Division (Satna)

Production capacity: approx. 5.6 MTPA (prismjohnson.in)
Equipped with modern machinery and global technology support
Strong distribution network across central India

Workforce and HR Practices
The company employs a large workforce and focuses on:
Prism Johnson Limited's Satna cement plant maintains a high-performance, merit-based work culture,, focusing on
employee well-being, safety, and skill development, with 3.8-4.5/5 ratings from employee reviews. Key practices
include 26 weeks of paid maternity leave, yoga, and training programs, prioritizing a safe, sustainable work
environment.

e  Skill development

e Employee engagement

e Safety training

e Leadership development

OBJECTIVES OF THE STUDY

The main objectives of studies at Prism Johnson Limited, Satna, focus on analyzing operational efficiency in cement
production, enhancing sustainable practices (water harvesting, solar power), evaluating pollution control measures, and
understanding market-driven capacity expansion to meet demand. The studies often aim to align with the company’s
goals of sustainable, high-quality production.

Operational Efficiency & Production: To analyze the manufacturing process at the Satna plant—one of India's
largest single-site cement production centers (5.6 MTPA)—to understand production capacity, technology, and
logistical management.

Sustainability & Environmental Impact: To evaluate the company's efforts in reducing its carbon footprint, such as
using Waste Heat Recovery Systems (WHRS), operating solar power projects, and improving water efficiency by
increasing groundwater levels and promoting rainwater harvesting.

Pollution Control & Waste Management: To assess techniques for reducing emissions (target to reduce CO2
intensity by 5% by 2024-25), managing solid waste, and ensuring compliance with environmental regulations.

Market & Capacity Expansion Analysis: To study the expansion of cement capacity (e.g., strengthening the 7.9
MTPA goal) and the impact of modernization (debottlenecking) at the Satna plant to meet increasing infrastructure
demands.
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Employee Health & Safety: To examine safety training programs, risk management, and the overall work
environment designed to create a secure, sustainable workplace.

RESEARCH METHODOLOGY

The research methodology utilized at Prism Johnson Limited, Satna (Prism Cement Division)—a prominent
integrated building materials company in Central India—is largely centered on analytical research, case studies,
and performance evaluation to improve product quality, operational efficiency, and sustainability.

Type of Research: Descriptive

Data Source: Secondary (company reports, websites, HR policies)

Method: Case study approach

Tools: Analytical and conceptual study

TRAINING AND DEVELOPMENT PRACTICES AT PRISM JOHNSON

Training Philosophy

The company believes that employee growth leads to organizational growth. Training is aligned with business goals
and employee career development. (prismjohnson.in)

Types of Training Programs
Induction Training

e Provided to new employees

e Introduces company policies, safety rules, and work culture
On-the-Job Training

e Practical training at the workplace

e Helps employees learn real-time operations
Technical Skill Training

e  Machine handling

e  Production techniques

e  Quality control systems
Safety Training

e Industrial safety

e Lock-Out-Tag-Out (LOTO)

e Road safety and height safety training (prismjohnson.in)
Behavioral Training

e Team building

e Conflict management

e  Stress management
Leadership Development Programs

e Develop managerial skills

e  Build future leaders

e  Align employee goals with company objectives

Training Methods Used
e Classroom training
e  Workshops and seminars
e  Practical demonstrations
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e E-learning modules
e Simulation-based training

Training Need Assessment

e  Performance appraisal
Skill gap analysis
Feedback from supervisors

e  Organizational requirements
The company prepares an annual training calendar based on these assessments. (prismjohnson.in)

EMPLOYEE DEVELOPMENT INITIATIVES

Prism Johnson Limited in Satna focuses on employee development through structured training, skill upgradation
programs, and leadership development, aimed at enhancing operational excellence and safety. Initiatives include on-
the-job training, technical skill workshops, and career counseling to support personal and professional growth, aiming
for a high-performance culture.

Skill Upgradation & Training: Comprehensive training for manufacturing, technical skills, and safety, including 4,492
workers trained for skill enhancement.

Leadership Development Program: Specialized programs like "GROW" designed to train potential leaders within the
organization.
On-the-Job Training & Induction: Structured onboarding and on-the-job training programs for new staff.
Health and Wellness: Initiatives for employee well-being, including yoga, meditation, and stress management sessions.
Safety Training: Regular training on safety, including specialized defensive driving techniques for employees
Career Development
e  Promotions and internal mobility
e  Skill enhancement programs
Health and Wellness Programs
e  Health check-up camps
e Gym and fitness facilities (prismjohnson.in)
Employee Engagement
e  Sports events
e  Cultural activities
e Team-building programs

EFFECTIVENESS OF TRAINING PROGRAMS
Impact on Employees

e Improved technical skills

e Better job performance

e Increased motivation
Impact on Organization

e Higher productivity

e  Better quality output

e Reduced accidents

e Improved employee retention
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Employee Feedback (Secondary Insights)
e  Positive work culture
e Good job security
e Moderate focus on skill development (AmbitionBox)

ROLE OF TRAINING IN INDUSTRIAL SAFETY
Training plays a critical, foundational role in industrial safety at Prism Johnson Limited (specifically within its
Cement Division in Satna, Madhya Pradesh), acting as the primary mechanism for fostering a "Zero Harm" culture and
preventing workplace injuries. The company invests significantly in safety training to ensure employees and contractors
are competent, aware of hazards, and knowledgeable about emergency procedures.
Safety is critical in cement manufacturing.
Training ensures:

e Reduced workplace accidents

e Awareness of hazards

e Compliance with legal standards

e Safe machine operation

CHALLENGES IN TRAINING
Based on employee reviews and company reports, training and work-life balance at the Prism Johnson Limited plant in
Satna, Madhya Pradesh, face several challenges. While the company focuses on skill upgrades, there are notable issues
regarding the training environment and work culture.

e Resistance to change

e Time constraints

e High cost of training programs

e Difficulty in measuring effectiveness

FINDINGS
e Training is an integral part of organizational culture
e Strong emphasis on safety and technical training
e Regular skill development programs are conducted
e Leadership training helps in succession planning
e Training improves both employee performance and satisfaction

SUGGESTIONS
e Increase use of digital training platforms
e Introduce Al-based learning systems
e  Conduct regular feedback-based evaluation
e Focus more on soft skills development
e Provide customized training for different employee levels

II. CONCLUSION
Training and development at Prism Johnson Limited play a vital role in enhancing employee efficiency and
organizational productivity. The company has established a strong training framework that focuses on technical skills,
safety, and leadership development. Continuous improvement in training methods will further strengthen its
competitive position in the cement industry.
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