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Abstract: Teacher education is the backbone of any educational system, as teachers play a pivotal role 

in shaping learners and society. The National Education Policy (NEP) 2020 introduces comprehensive 

reforms aimed at transforming teacher education in India into a multidisciplinary, integrated, and 

professionalized system. The policy emphasizes quality, accountability, and continuous professional 

development of teachers. This paper analyzes the future pathways for teacher education envisioned under 

NEP 2020, focusing on structural reforms, curriculum transformation, professional standards, and 

institutional restructuring. Using a qualitative analytical approach, the study explores the potential 

impact of NEP 2020 on the preparation and professional growth of teachers in India and highlights 

challenges and recommendations for effective implementation. 
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I. INTRODUCTION 

Teacher education has long been recognized as a critical determinant of educational quality. In India, however, the 

teacher education sector has faced challenges such as inadequate institutional quality, outdated curricula, limited 

practical exposure, and commercialization. These issues have adversely affected the competence and professional 

identity of teachers. 

The National Education Policy 2020 marks a historic shift by placing teachers and teacher education at the center of 

educational transformation. NEP 2020 envisions teachers as reflective practitioners, facilitators of learning, and 

contributors to national development. The policy proposes a future-ready framework that aligns teacher education with 

multidisciplinary learning, global standards, and Indian values. 

 

Objectives of the Study: 

The objectives of the present study are: 

 To examine the vision of NEP 2020 regarding teacher education. 

 To analyze the future pathways proposed for teacher preparation and professional development. 

 To study the structural and curricular reforms in teacher education institutions. 

 To identify challenges in implementing NEP 2020 and suggest remedial measures. 

 

II. RESEARCH METHODOLOGY 

The study adopts a qualitative and descriptive research methodology based on: 

 Analysis of policy documents, especially NEP 2020, 

 Review of secondary sources such as books, research articles, reports of NCTE, UGC, and UNESCO, 

 Comparative analysis of teacher education practices before and after NEP 2020. 

The study is analytical in nature and aims to interpret policy provisions and their implications for the future of teacher 

education in India. 
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Teacher Education in India: Pre-NEP 2020 Context: 

Before the introduction of the National Education Policy 2020, teacher education in India faced long-standing 

structural, academic, and professional challenges. Although teacher education had expanded rapidly in terms of the 

number of institutions and enrolment, concerns regarding quality, relevance, and effectiveness remained persistent. The 

pre-NEP 2020 framework was largely unable to meet the emerging needs of a dynamic and learner-centred education 

system. 

Fragmented Structure of Teacher Education Programmes: 

Teacher education prior to NEP 2020 was characterized by multiple entry pathways, including one-year B.Ed., two-

year B.Ed., diploma courses, and parallel certification routes. These fragmented structures lacked coherence and 

uniform academic rigor. Short-duration programs often emphasized certification over professional competence, 

resulting in inadequately prepared teachers for diverse classroom realities. 

Overemphasis on Theory and Rote Learning: 

Most teacher education programs followed a theory-heavy and examination-oriented approach. Pedagogical training 

focused largely on memorization of educational theories rather than their practical classroom application. Teaching 

methodologies encouraged rote learning, limiting the development of creativity, critical thinking, reflective practice, 

and problem-solving skills among prospective teachers. 

Weak Integration of Subject Knowledge and Pedagogy: 

A major weakness of pre-NEP teacher education was the poor integration of disciplinary knowledge and pedagogical 

skills. Many teachers entered classrooms with insufficient subject mastery or inadequate understanding of how students 

learn specific concepts. This disconnect adversely affected teaching effectiveness and student learning outcomes. 

Inadequate School Internship and Practical Exposure: 

Although practice teaching and internships were part of the curriculum, they were often short, poorly supervised, and 

ritualistic. Student teachers received limited exposure to real classroom challenges such as inclusive education, 

classroom management, assessment diversity, and learner heterogeneity. Consequently, novice teachers felt unprepared 

to handle classroom complexities. 

Proliferation of Substandard Teacher Education Institutions: 

The period before NEP 2020 witnessed a rapid increase in private teacher education institutions, many of which 

operated with minimal infrastructure, poorly qualified faculty, and commercial motives. Regulatory mechanisms were 

weak, leading to compromised academic standards and erosion of public trust in teacher education. 

Limited Professional Development Opportunities: 

In-service teacher education and professional development opportunities were irregular, fragmented, and often 

compliance-driven. Training programs were conducted in a top-down manner, with little relevance to classroom 

realities. Continuous Professional Development (CPD) was not systematically linked to career progression, motivation, 

or professional recognition. 

Minimal Use of Educational Technology: 

Despite technological advancements, pre-NEP teacher education made limited use of digital tools and ICT. Teachers 

were inadequately trained in technology-enabled pedagogy, online assessment, and digital content creation. This gap 

became particularly evident during emergencies such as the COVID-19 pandemic. 

Weak Research Orientation and Academic Rigor: 

Teacher education institutions largely functioned as teaching centers rather than research-driven academic spaces. 

Action research, classroom-based inquiry, and innovation received minimal emphasis. This limited the capacity of 

teachers to become reflective practitioners and contributors to educational knowledge. 

Low Professional Status of Teaching: 

The cumulative impact of these shortcomings contributed to the declining social status and professional identity of 

teachers. Teaching was often viewed as a fallback career rather than a prestigious profession requiring intellectual rigor, 

ethical commitment, and continuous learning. 

Before the implementation of NEP 2020, teacher education in India suffered from several limitations: 

 Short-duration and theory-heavy B.Ed. programs, 
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 Weak integration of subject knowledge and pedagogy, 

 Inadequate school internship and field-based experiences, 

 Poor regulation and quality assurance mechanisms, 

 Limited opportunities for continuous professional growth. 

These shortcomings necessitated systemic reforms, which NEP 2020 attempts to address comprehensively. 

In the pre-NEP 2020 era, teacher education in India suffered from fragmentation, quality deficits, weak regulation, and 

limited professional orientation. These systemic issues highlighted the urgent need for comprehensive reform, which 

NEP 2020 seeks to address through integrated programs, multidisciplinary learning, professional standards, and 

continuous development pathways. 

 

III. VISION OF NEP 2020 FOR TEACHER EDUCATION 

The National Education Policy (NEP) 2020 recognizes teachers as the most critical factor in achieving high-quality 

education and nation-building. The policy presents a transformative and future-oriented vision for teacher education, 

aiming to restore the prestige, professionalism, and intellectual rigor of the teaching profession. Unlike earlier 

reforms that focused largely on structural changes, NEP 2020 adopts a holistic and systemic approach to teacher 

preparation, development, and career progression. 

1. Teaching as a Respected and Mission-Driven Profession 

NEP 2020 envisions teaching as a profession of the highest integrity and social responsibility. The policy seeks to 

enhance the social status of teachers by ensuring merit-based recruitment, transparent promotions, and recognition of 

excellence. Teaching is viewed not merely as a job, but as a mission to shape future citizens and uphold 

constitutional values. 

 

2. Attracting Talented and Motivated Individuals into Teaching 

A central aspect of NEP 2020’s vision is to attract the best and brightest students into the teaching profession. By 

introducing rigorous and integrated teacher education programs, especially the Four-Year Integrated B.Ed., the policy 

aims to make teaching a career of first choice for talented youth. Competitive entry standards and high-quality training 

are expected to improve the overall competence of future teachers. 

 

3. Holistic and Integrated Teacher Preparation 

NEP 2020 emphasizes that effective teachers require a strong foundation in: 

 Subject knowledge, 

 Pedagogical skills, 

 Educational psychology, 

 Ethics, values, and social responsibility. 

The policy envisions an integrated teacher education model that combines disciplinary knowledge with pedagogy 

and practical experience from the very beginning of training. This holistic approach moves away from fragmented and 

short-term certification models. 

 

4. Multidisciplinary and Liberal Education Orientation 

In alignment with the broader philosophy of NEP 2020, teacher education is conceptualized as multidisciplinary in 

nature. Teachers will be trained in: 

 Liberal arts and sciences, 

 Indian Knowledge Systems (IKS), 

 Environmental education, arts, sports, and vocational skills. 

This vision aims to produce well-rounded teachers capable of connecting knowledge across disciplines and fostering 

holistic learning among students. 
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5. Emphasis on Experiential and Practice-Based Learning 

NEP 2020 strongly advocates experiential learning in teacher education. The vision includes: 

 Extended school internships and teaching practice, 

 Classroom-based observations and reflective journals, 

 Exposure to diverse learning environments and inclusive classrooms. 

Teachers are expected to learn not only educational theories but also their practical application in real classroom 

contexts. 

 

6. Continuous Professional Development and Lifelong Learning 

The policy envisions teacher learning as a continuous and lifelong process. NEP 2020 proposes structured 

Continuous Professional Development (CPD) systems that enable teachers to: 

 Upgrade pedagogical and subject knowledge, 

 Adapt to new technologies and teaching methods, 

 Engage in reflective practice and peer learning. 

 Professional development is linked with career advancement and performance evaluation. 

 

7. Professional Standards and Accountability 

NEP 2020 proposes the development of National Professional Standards for Teachers (NPST). These standards will: 

 Define competencies and ethical responsibilities of teachers, 

 Guide teacher preparation, recruitment, appraisal, and promotions, 

 Ensure transparency and accountability in the profession. 

This vision strengthens teaching as a regulated and standards-based profession. 

 

8. Integration of Technology in Teacher Education 

Recognizing the role of technology in modern education, NEP 2020 envisions teachers as digitally competent 

professionals. Teacher education will include: 

 Training in digital pedagogy and ICT tools, 

 Use of online platforms such as DIKSHA and SWAYAM, 

 Blended and hybrid models of teacher education. 

This prepares teachers for future classrooms and emergency remote teaching situations. 

9. Research-Oriented and Reflective Teaching Practice 

NEP 2020 encourages teachers to become reflective practitioners and educational researchers. The vision includes: 

Promotion of action research and classroom inquiry, 

 Integration of research methodology in teacher education, 

 Encouraging innovation and evidence-based teaching practices. 

This approach enhances professional autonomy and intellectual engagement. 

 

10. Ethical, Inclusive, and Value-Based Education 

Finally, NEP 2020 emphasizes the ethical and social dimensions of teaching. Teacher education is envisioned to 

promote: 

 Inclusivity and equity in education, 

 Respect for diversity and multilingualism, 

 Constitutional values such as justice, equality, and democracy. 

Teachers are expected to play a transformative role in building an inclusive and equitable society. 
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NEP 2020 envisions teaching as a highly respected and intellectually demanding profession. The policy seeks to: 

 Restore the dignity and status of teachers, 

 Attract talented youth into the teaching profession, 

 Ensure rigorous pre-service and in-service teacher education, 

 Establish transparent career progression and accountability systems. 

The vision of NEP 2020 for teacher education is transformative, holistic, and future-ready. By professionalizing 

teaching, integrating multidisciplinary learning, promoting continuous development, and establishing clear professional 

standards, NEP 2020 aims to create a new generation of competent, ethical, and innovative teachers capable of meeting 

the challenges of 21st-century education. 

 

Future Pathways for Teacher Education under NEP 2020: 

Four-Year Integrated B.Ed. Programme 

One of the most significant reforms under NEP 2020 is the introduction of the Four-Year Integrated B.Ed. 

programme as the minimum qualification for school teachers. This program aims to: 

 Integrate subject knowledge, pedagogy, and practical training, 

 Provide early exposure to classroom teaching, 

 Reduce fragmentation in teacher preparation pathways, 

 Enhance professional competence and confidence. 

 

Multidisciplinary Curriculum Framework: 

NEP 2020 emphasizes multidisciplinary education in teacher preparation. Teacher education curricula will include: 

 Liberal arts, sciences, and vocational education, 

 Indian Knowledge Systems and cultural studies, 

 Values, ethics, constitutional ideals, and inclusive education, 

 Critical thinking, creativity, and problem-solving skills. 

This approach ensures holistic development of future teachers. 

 

Technology Integration in Teacher Education: 

The policy strongly advocates the integration of technology in teaching and teacher education. Future pathways include: 

 Training teachers in digital pedagogy and online teaching tools, 

 Use of national digital platforms such as DIKSHA and SWAYAM, 

 Adoption of blended and hybrid learning models, 

 Use of AI and data analytics for assessment and feedback. 

 

Continuous Professional Development (CPD): 

NEP 2020 recognizes that teacher learning is a lifelong process. It proposes: 

 Mandatory Continuous Professional Development hours, 

 School-based professional learning communities, 

 Mentoring and peer-learning mechanisms, 

 Performance-based appraisal and career progression. 

 

National Professional Standards for Teachers (NPST): 

The formulation of National Professional Standards for Teachers will: 

 Define teacher competencies and professional ethics, 

 Establish clear benchmarks for performance, 

 Guide promotions, salary progression, and professional recognition, 



I J A R S C T    

    

 

               International Journal of Advanced Research in Science, Communication and Technology 

                          International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal 

Volume 6, Issue 1, January 2026 

Copyright to IJARSCT DOI: 10.48175/568   45 

www.ijarsct.co.in  

 
 

ISSN: 2581-9429 Impact Factor: 7.67 

 
 Ensure accountability and quality assurance. 

 

Role of Teacher Education Institutions: 

NEP 2020 mandates that by 2030: 

 Teacher education will be offered only by multidisciplinary institutions, 

 Standalone Teacher Education Institutions will be phased out, 

 Strict accreditation norms will be implemented by regulatory bodies. 

This reform aims to enhance academic rigor and institutional credibility. 

 

Findings of the Study: 

The study reveals that: 

 NEP 2020 provides a comprehensive and future-oriented framework for teacher education. 

 Integrated and multidisciplinary programs can significantly improve teacher quality. 

 Continuous professional development will strengthen teacher competence and motivation. 

 Successful implementation depends on institutional capacity, faculty development, and policy support. 

 

Challenges in Implementation: 

Despite its progressive vision, NEP 2020 faces several challenges: 

 Shortage of trained teacher educators, 

 Infrastructure and digital inequality, 

 Financial constraints and administrative readiness, 

 Resistance to systemic change. 

 

Suggestions: 

 Capacity-building programs for teacher educators should be prioritized. 

 Adequate funding and phased implementation strategies are required. 

 Strong coordination between universities, schools, and regulatory bodies is essential. 

 Technology should be leveraged for monitoring and mentoring. 

 Research and innovation in teacher education must be encouraged. 

 

IV. CONCLUSION 

NEP 2020 presents a transformative roadmap for the future of teacher education in India. By emphasizing integrated 

programs, multidisciplinary learning, professional standards, and lifelong development, the policy aims to create 

competent, ethical, and innovative teachers. Effective implementation of these reforms will not only strengthen the 

teaching profession but also contribute significantly to national development and educational excellence. 
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