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Abstract: This paper examines the organizational and financial performance of the Karnataka State
Electronics Development Corporation Limited (KEONICS) during the post-COVID period (2021-2024).
Using mixed methods, the study identifies a research gap in consolidated post -pandemic assessment of
KEONICS the study analyses financial indicators, e-governance initiatives, infrastructure development,
and governance practices, supported by secondary data and a primary field survey of 150 respondents
selected through simple random sampling. Findings show that KEONICS strengthened its digital-service
portfolio and project execution but continues to face gaps in transparency and monitoring and concludes
with recommendations for improving governance, cybersecurity, and public—private collaboration
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L. INTRODUCTION
The COVID-19 pandemic accelerated digital government needs and reshaped the demand for IT and electronics
services provided by state corporations. KEONICS, established in 1976 to promote electronics and IT infrastructure in
Karnataka, performs a mix of infrastructure development (IT parks), IT services, e-governance implementation, and
training. Assessing KEONICS ‘post-COVID performance sheds light on state enterprise resilience and the
implementation of digital public infrastructure in an Indian state context.

II. REVIEW OF LITERATURE
Smith (2021) -The author focused on how the covid -19 pandemic significantly altered the operational landscape of ICT
organisations globally.
Kumar and Nair (2022) — The researcher examined and highlight accelerated digital transformation in modern
technological approach.
Gupta (2023) The author examined that KEONICS play a greater resilience remote operations in developing digital era.
Reddy (2022) The researcher focused that expansion of digital public services as a state level IT agencies reflects
similar trends in infrastructure, modernization ,cyber security ,strengthening and hybrid service delivery models.

II1. OBJECTIVES
e To evaluate KEONICS ‘financial performance after COVID-19.
e To analyze operational and service delivery changes.
e To assess strategic initiatives undertaken post-pandemic.
e Torecommend improvements for future performance.

IV. RESEARCH METHODOLOGY
The study follows a descriptive research design using secondary data from KEONICS annual reports, government
documents, industry reports, and ICT-sector analyses from 2021 to 2024.
Research Design : A descriptive and analytical research design is adopted to assess organizational performance.
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Data Sources
Primary Data: Interviews with KEONICS officials, employee survey with prepared questionnaire
Secondary Data:

e KEONICS annual reports

e Karnataka government publications

e Industry reports

e News articles and official communications

V. ORGANIZATIONAL PROFILE OF KEONICS
Karnataka State Electronics Development Corporation Limited (KEONICS) is a key ICT service provider in Karnataka.
Major functions include:
E-governance and IT solutions
IT hardware supply
Training and digital skilling
Development and management of IT parks
Consultancy and infrastructure support for government departments
Before COVID-19, KEONICS played a critical role in Karnataka‘s digitization, working closely with state departments.

VI. CHALLENGES FACED POST-COVID

e Dependence on Government Projects

Limits financial flexibility and restricts innovation.
e Increased Competition

Private IT companies offer faster technology solutions.
e Need for Workforce Upskilling

Existing employees require training in emerging technologies.
¢ Legacy Infrastructure Issues

Some systems require modernization to meet current technology demands.

e Budget Constraints
Project delays due to limited allocation in certain government departments

Data analysis and Results
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Fingure 1: Showing over all performace
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FIGURE 2: SHOWING THE DISTRIBUTION OF E-
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VII. DISCUSSION AND FINDINGS
The results indicate that KEONICS has undergone notable positive developments in the post-Covid period, particularly
in digital transformation and e-governance. The improvement in digital platforms and service quality aligns with global
post-pandemic ICT trends, where organizations invested heavily in remote access systems, automation, and online
public service delivery.
While KEONICS performed strongly in operational efficiency and technological upgrades, financial and resource
management areas show room for improvement. The pandemic accelerated the adoption of procurement portals and
digital citizen services, but it also exposed underlying challenges related to infrastructure funding and skilled manpower
availability.
The high opportunity scores highlight that KEONICS is well-positioned for future expansion in emerging technology
areas. Leveraging Al, cloud computing, cybersecurity, and skill development could allow KEONICS to act as a leading
state technology agency and innovation partner in Karnataka“‘s digital ecosystem.
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The findings reveal that KEONICS demonstrated strong digital transformation, improved service delivery, and
enhancements in cybersecurity in the post-Covid era. Despite the successes, challenges such as manpower shortage,
budget limitations, and private sector competition persist. Opportunities in Al, cloud services, and cybersecurity present
major growth avenues. The study concludes that KEONICS is well-positioned for future technological advancements
through strategic innovation and collaboration.

VIII. CONCLUSION
The study concludes that KEONICS has shown strong performance improvements in the post-Covid era, especially in
digital transformation, e-governance services, and service quality enhancement. Stakeholders perceive KEONICS as an
evolving and adaptive organization capable of implementing large-scale digital initiatives.
However, challenges such as skilled manpower shortages, high private sector competition, and budget limitations
continue to affect operational capacity.
The research highlights clear opportunities for KEONICS to expand into advanced technology domains such as
artificial intelligence, cloud infrastructure, and cybersecurity. A future-ready strategy focused on innovation,
transparency, and partnerships can position KEONICS as a leading digital governance backbone for Karnataka.

Recommendations

Invest in Skill Development & Talent Acquisition

KEONICS should introduce competitive training and hiring programs to address manpower shortages.
Increase Transparency and Data Publication

Public dashboards and annual performance reports can improve stakeholder trust.

Scope for Future Research
e  Comparative studies with other state ICT agencies
e Impact assessment of specific KEONICS projects

REFERENCES

[1]. Gupta, R. (2023). Digital resilience in public sector ICT institutions post-Covid. Journal of E-Governance
Research, 11(2), 45-59.

[2]. Kumar, A., & Nair, P. (2022). Digital transformation acceleration during the Covid-19 pandemic.
International Journal of Information Systems, 18(4), 112—126.

[3]. Reddy, S. (2022). Impact of Covid-19 on e-governance and public service delivery in India. Indian Journal of
Public Administration, 68(3), 540-556.

[4]. Smith, L. (2021). Organizational restructuring and technology adoption after Covid-19. Global Technology
Management Review, 27(1), 33—49.

[5]. KEONICS — Official website: About, Projects, IT Infrastructure pages. KEONICS. Available from
KEONICS homepages.

[6]. Tracxn — Company profile and revenue estimate for Karnataka State Electronics Development Corporation
Limited (KEONICS).

[7]. Tofler / business aggregator company profile — operating revenue range and analyses.

[8]. KEONICS historical annual report (2017 PDF) — archived corporate report showing past turnover and
operations.

[9]. ”KEONICS ‘new portal to enable Karnataka Government to buy items at fair price” — New Indian Express,
22 Apr 2025.

[10]. KEONICS tenders and procurement notices (DBFOT / PPP tenders). KEONICS tenders pages.

[11]. CAG / audit related documentation and press reporting on state procurement inefficiencies (examples of audit
press coverage and national audit PDFs).

Copyright to IJARSCT DOI: 10.48175/568 390

www.ijarsct.co.in

7 1ssN W)
| 2581-9429 |}

EiE

&\ IJARSCT ¥
Q




76 IJARSCT

xx International Journal of Advanced Research in Science, Communication and Technology \

IJ ARSCT International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal T €O

ISSN: 2581-9429 Volume 5, Issue 1, December 2025 Impact Factor: 7.67
[12]. KEONICS Annual Reports (2020-2024)

[13]. Government of Karnataka Digital Economy Reports

[14]. Relevant journal articles on public sector IT enterprises
[15]. 15. Google scholar

Copyright to IJARSCT
www.ijarsct.co.in

DOI: 10.48175/568 391

7 1ssN W)
| 2581-9429 |}

&\ IJARSCT ¥
Q




