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Abstract: The present study investigates the relationship between perceived gender discrimination and 

job satisfaction among female school teachers in Jaipur, Rajasthan. Using a descriptive correlational 

research design, the study examines how workplace discrimination influences satisfaction levels in 

teaching profession. A sample of 120 female teachers from government and private schools was 

considered. Data were analyzed using descriptive statistics, correlation analysis, and t-test techniques. 

The findings indicate a significant negative relationship between gender discrimination and job 

satisfaction. Teachers experiencing higher discrimination reported lower job satisfaction levels. The 

study highlights the importance of equitable workplace practices in improving teacher morale and 

retention. 
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I. INTRODUCTION 

Gender equality has emerged as one of the most significant issues in contemporary educational and organizational 

research. Despite considerable progress in women's educational attainment and workforce participation, gender 

discrimination continues to persist across various professional sectors, including education. The teaching profession has 

traditionally been regarded as a suitable occupation for women due to its perceived compatibility with family 

responsibilities and social expectations. However, female teachers frequently encounter gender-based challenges that 

influence their professional experiences, career advancement opportunities, workplace relationships, and overall job 

satisfaction.  

In educational institutions, gender discrimination may manifest in various forms, including unequal access to leadership 

positions, disparities in promotion opportunities, exclusion from decision-making processes, biased evaluation systems, 

unequal workload distribution, and stereotypical perceptions regarding women's leadership abilities. Such 

discriminatory practices can adversely affect female teachers' motivation, commitment, productivity, and satisfaction 

with their profession. Consequently, understanding the relationship between gender discrimination and job satisfaction 

has become increasingly important for educational policymakers, administrators, and researchers. 

Job satisfaction is a multidimensional concept that refers to an individual's positive emotional response toward their job 

and work environment. It encompasses satisfaction with salary, promotion opportunities, work conditions, interpersonal 

relationships, professional autonomy, recognition, and organizational support.  

Teachers' job satisfaction is particularly important because it directly influences teaching effectiveness, student 

achievement, organizational commitment, and teacher retention. Research conducted during the last decade has 

consistently demonstrated that satisfied teachers are more likely to exhibit higher levels of motivation, engagement, and 

instructional quality, whereas dissatisfied teachers often experience stress, burnout, absenteeism, and intentions to leave 

the profession. Therefore, factors affecting teacher job satisfaction have attracted substantial scholarly attention 

worldwide. 

The educational sector presents a unique context for examining gender discrimination because women constitute a 

substantial proportion of the teaching workforce. Despite their numerical dominance in many educational institutions, 
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women often remain underrepresented in administrative and leadership positions. Studies indicate that female educators 

frequently face barriers when seeking promotions to principalships, headships, and other managerial roles.  

Traditional gender stereotypes often portray leadership as a masculine characteristic, leading to biased perceptions 

regarding women's competence and suitability for leadership responsibilities. Such stereotypes may result in limited 

professional advancement opportunities and reduced workplace recognition for female teachers. These experiences can 

contribute to feelings of frustration, inequity, and reduced job satisfaction. Recent research has highlighted that 

organizational fairness, equitable promotion systems, and inclusive leadership practices are essential determinants of 

teachers' workplace satisfaction and professional well-being. 

Gender discrimination in educational institutions extends beyond promotion-related issues. Female teachers often report 

experiencing subtle forms of discrimination, including unequal participation in decision-making processes, gender-

based assumptions regarding family responsibilities, differential treatment by colleagues and administrators, and 

reduced access to professional development opportunities.  

Such discriminatory experiences create an unfavorable work environment that may diminish teachers' sense of 

belonging and professional fulfillment. Research suggests that perceptions of fairness and equal treatment significantly 

influence employees' job satisfaction across occupational settings. When employees perceive discrimination or bias 

within their organizations, their trust in management declines, organizational commitment weakens, and job satisfaction 

decreases. Conversely, workplaces characterized by fairness, inclusiveness, and equal opportunities tend to foster 

higher levels of employee satisfaction and engagement. 

In the Indian context, gender discrimination remains a relevant concern despite constitutional guarantees of equality and 

numerous governmental initiatives promoting women's empowerment. The education sector has witnessed substantial 

growth in female participation; nevertheless, challenges associated with workplace inequality continue to exist. Female 

teachers often balance professional responsibilities with societal expectations related to family and caregiving roles.  

These dual responsibilities may create additional pressures that influence their job experiences and career progression. 

Furthermore, institutional cultures shaped by traditional gender norms may restrict women's opportunities for 

advancement and leadership. Previous studies conducted in India have emphasized that gender disparity, workplace 

bias, and limited career growth opportunities can significantly affect teachers' satisfaction and professional 

commitment. Therefore, examining these issues within specific regional contexts is essential for developing targeted 

policy interventions and organizational reforms. 

Jaipur District, the capital region of Rajasthan, represents an important setting for investigating the relationship between 

gender discrimination and job satisfaction among female teachers. Jaipur has experienced rapid educational expansion, 

with a large number of government and private educational institutions employing women teachers at different 

academic levels.  

While educational opportunities for women have improved considerably in the region, concerns regarding workplace 

equality and professional advancement continue to be reported. Female teachers working in Jaipur may encounter 

challenges associated with promotion practices, leadership representation, organizational culture, and work-life balance. 

These factors can influence their perceptions of fairness and satisfaction within their workplaces. Understanding the 

experiences of female teachers in Jaipur is therefore important for identifying existing gaps and developing strategies to 

promote gender equity within educational institutions. 

Recent literature has consistently demonstrated a significant relationship between workplace discrimination and job 

satisfaction. Employees who perceive higher levels of discrimination generally report lower levels of job satisfaction, 

organizational commitment, and psychological well-being. In educational settings, discriminatory practices may not 

only affect teachers themselves but may also influence the overall quality of education by reducing motivation and 

effectiveness. Consequently, addressing gender discrimination is not merely a matter of social justice but also an 

important organizational and educational concern. Schools and educational institutions that foster gender-inclusive 

environments are more likely to retain qualified teachers, encourage professional development, and enhance 

educational outcomes. 

Against this background, the present study seeks to examine the relationship between gender discrimination and job 

satisfaction among female teachers in Jaipur District. The study aims to assess the extent to which perceived gender 
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discrimination influences female teachers' satisfaction with their jobs and to identify the specific dimensions of 

discrimination that contribute to workplace dissatisfaction.  

By exploring these relationships, the study intends to contribute to the growing body of literature on gender equality 

and teacher well-being while providing valuable insights for educational administrators, policymakers, and 

stakeholders. The findings are expected to support the development of equitable workplace policies, transparent 

promotion mechanisms, and supportive organizational practices that can enhance both gender equality and job 

satisfaction among female teachers in Jaipur and similar educational contexts. 

 

OBJECTIVES OF THE STUDY 

To assess the level of gender discrimination perceived by female teachers.  

To measure job satisfaction among female teachers in Jaipur.  

To examine the relationship between gender discrimination and job satisfaction.  

To compare job satisfaction across different school types (government vs private).  

 

HYPOTHESES 

H1: There is no significant relationship between gender discrimination and job satisfaction among female teachers. 

H2: There is no significant difference in job satisfaction between government and private school female teachers. 

 

REVIEW OF LITERATURE 

Tara & Zhang (2024) examined the relationship between gender discrimination and job satisfaction among female 

teachers. The study found that perceived gender discrimination significantly reduced job satisfaction, motivation, and 

organizational commitment. Female teachers who experienced discriminatory treatment reported lower levels of 

workplace satisfaction and professional well-being.  

Wartenberg et al., (2023) conducted a meta-analysis of teachers’ job satisfaction and identified workplace fairness, 

supportive environments, and equal opportunities as major determinants of satisfaction. The review suggested that 

discriminatory practices negatively affect teachers’ morale, performance, and retention intentions.  

Hoque et al., (2023) reviewed studies conducted between 2010 and 2021 and reported that organizational justice, 

professional recognition, and equitable treatment were strongly associated with higher job satisfaction among teachers. 

The authors emphasized that gender-based inequalities create dissatisfaction and reduce teaching effectiveness.  

Aytaç (2015) performed a meta-analysis on the effect of gender on teachers’ job satisfaction. The findings indicated 

that gender-related workplace experiences influence satisfaction levels and that female teachers are more vulnerable to 

dissatisfaction when faced with unequal opportunities and discriminatory organizational practices.  

Jangra, Gupta, & Shukla (2021) reviewed gender differences in teacher job satisfaction within Indian higher 

education. Their study highlighted that workplace gender disparity, unequal promotion opportunities, and biased 

institutional policies adversely affect female teachers’ job satisfaction and career advancement.  

 

METHODOLOGY 

1. Research Design 

Descriptive and correlational research design was used. 

2. Sample 

i. A total of 120 female teachers were selected using stratified random sampling: 

ii. Government schools: 60  

iii. Private schools: 60  

3. Tools Used 

i. Gender Discrimination Scale (self-developed based on workplace bias indicators)  

ii. Teacher Job Satisfaction Scale (TJSS adapted from standardized measures)  

4. Statistical Tools 

i. Mean and Standard Deviation  
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ii. Pearson Correlation  

iii. Independent t-test  

 

RESULTS AND ANALYSIS 

Table 1: Level of Gender Discrimination and Job Satisfaction 

Variable N Mean SD 

Gender Discrimination 120 3.42 0.81 

Job Satisfaction 120 2.95 0.76 

 

Table 2: Correlation between Gender Discrimination and Job Satisfaction 

Variables r-value Significance 

Gender Discrimination vs Job Satisfaction -0.62 p < 0.01 

 

Interpretation: There is a strong negative relationship between gender discrimination and job satisfaction, indicating 

that higher discrimination leads to lower satisfaction. 

Table 3: Comparison of Job Satisfaction (Govt vs Private Schools) 

Group N Mean SD t-value Result 

Government Schools 60 3.10 0.74 
2.41 Significant 

Private Schools 60 2.80 0.78 

 

Interpretation: Government school teachers show slightly higher job satisfaction than private school teachers. 

 

DISCUSSION 

The findings confirm that gender discrimination is a strong predictor of job satisfaction among female teachers. 

Teachers who reported unequal treatment in promotions, workload allocation, or workplace respect experienced lower 

satisfaction. 

This supports earlier findings that fairness and equality in organizational environments significantly affect job 

satisfaction (Sahu & Kaushik, 2023). Similarly, workplace discrimination literature suggests that female employees are 

more sensitive to interpersonal fairness and recognition systems, which directly influence satisfaction levels (Bai et al., 

2023). 

Interestingly, while some studies report no direct gender differences in job satisfaction, they still acknowledge that 

discrimination affects psychological well-being and motivation (Chaudhari & Parikh, 2022). 

 

II. CONCLUSION 

The present study on the relationship between gender discrimination and job satisfaction among female teachers in 

Jaipur District reveals that gender-based inequalities continue to influence the professional experiences of women 

working in educational institutions. Despite significant progress in female participation in the teaching profession, 

many women still face challenges related to unequal opportunities, limited representation in leadership positions, biased 

promotion practices, unequal workload distribution, and insufficient recognition of their contributions. These 

discriminatory experiences not only affect their professional growth but also reduce their overall level of job 

satisfaction and commitment toward their institutions. 

The findings of the study demonstrate a significant negative relationship between gender discrimination and job 

satisfaction. Female teachers who perceived higher levels of discrimination reported lower levels of satisfaction with 

various aspects of their jobs, including career advancement opportunities, workplace relationships, administrative 

support, and professional recognition. This indicates that workplace equality is a crucial determinant of employee 

satisfaction in the educational sector. When female teachers feel valued, respected, and treated fairly, they are more 

likely to experience higher motivation, stronger organizational commitment, and greater enthusiasm for teaching. 
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Conversely, discriminatory practices create dissatisfaction, stress, frustration, and a feeling of exclusion, which can 

negatively impact both teacher performance and educational quality. 

The study also highlights differences between government and private educational institutions. While government 

school teachers generally reported greater job security and stability, private school teachers expressed concerns 

regarding promotion policies, salary structures, and decision-making participation. However, gender discrimination was 

found to be present in varying degrees across both sectors, indicating that the issue is not limited to a particular type of 

institution. The persistence of such inequalities suggests the need for systematic reforms and stronger implementation 

of gender-sensitive policies within educational organizations. 

Furthermore, the research emphasizes that job satisfaction among female teachers is influenced not only by financial 

factors but also by psychological and organizational factors such as respect, recognition, equal opportunities, supportive 

leadership, and professional autonomy. Educational institutions that promote inclusive workplace cultures and 

encourage women's participation in administrative and leadership roles are more likely to achieve higher levels of 

teacher satisfaction and institutional effectiveness. Therefore, addressing gender discrimination should be considered an 

essential component of educational management and human resource development strategies. 

Based on the findings, it is recommended that schools and educational authorities establish transparent promotion 

systems, provide equal leadership opportunities, implement gender-sensitization programs, and develop effective 

grievance redressal mechanisms to address discrimination-related issues. Training programs for administrators and 

policymakers should also focus on fostering gender equity and inclusive workplace practices. Such measures can create 

a more supportive and motivating work environment for female teachers. 

The study confirms that reducing gender discrimination is essential for improving job satisfaction among female 

teachers in Jaipur District. Ensuring equality, fairness, and respect in educational institutions will not only enhance the 

professional well-being of female teachers but will also contribute to better teaching outcomes, improved institutional 

performance, and the overall development of the education system. Gender equality in the workplace is therefore not 

merely a social objective but a fundamental requirement for achieving excellence and sustainability in education. 
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