
I J A R S C T    

    

 

               International Journal of Advanced Research in Science, Communication and Technology  

                               International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal 

Volume 5, Issue 7, June 2025 

 Copyright to IJARSCT         DOI: 10.48175/568   627 

    www.ijarsct.co.in  

 
 

ISSN: 2581-9429 Impact Factor: 7.67 

 

Revolutionizing ATM Security: The 

Implementation of OTP-Based 

Authentication Systems 
Rohit Wasade1, Anurag Page2, Yash Thakare3, Arvind Kashipaka4,  

Piyush Dhandekar5, Dr. Vanita Buradkar6 

Students, Department of Computer Science and Engineering1,2,3,4,5 

Assistant Professor, Department of Computer Science Engineering6 

Rajiv Gandhi College of Engineering Research and Technology, Chandrapur, Maharashtra, 

rohitwasade775@gmail.com, arvindkashipaka23@gmail.com, 

anuragapage940513@gmail.com,piyushdandekar99@gmail.com, thakareyash79@gmail.com, vsburadkar@gmail.com 

 

Abstract: The rapid rise in cybercrime and ATM-related fraud has revealed critical vulnerabilities in traditional 

authentication methods, such as Personal Identification Numbers (PINs). These static security approaches are 

increasingly inadequate in protecting users from threats like skimming, card cloning, and shoulder surfing. This 

paper explores the implementation of One-Time Password (OTP)-based authentication systems as a dynamic and 

secure alternative to conventional PIN systems in ATM transactions. By leveraging the principles of time-sensitive 

and session-specific codes, OTPs significantly reduce the risk of unauthorized access and fraudulent withdrawals. 

The study outlines the architecture, advantages, challenges, and real-world case studies of OTP integration in ATM 

infrastructure. The paper concludes that OTP-based authentication, when combined with mobile networks and 

secure delivery mechanisms, has the potential to revolutionize ATM security and restore user trust in digital 

banking. 
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I. INTRODUCTION 

In recent years, the banking industry has witnessed a substantial increase in Automated Teller Machine (ATM)-related 

frauds, ranging from card skimming and PIN theft to sophisticated card cloning techniques. Traditional ATM 

authentication systems, which primarily rely on static credentials such as Personal Identification Numbers (PINs), are 

no longer sufficient to safeguard users against these evolving threats. Static authentication is inherently vulnerable 

because once compromised, credentials can be reused indefinitely by malicious actors. 

To address these security shortcomings, financial institutions are increasingly exploring advanced authentication 

mechanisms that add a layer of dynamic protection. One such promising approach is the use of One-Time Passwords 

(OTPs) for ATM transactions. OTPs are dynamically generated codes that are valid only for a single session or 

transaction, thereby significantly mitigating the risks associated with static PINs. 

The integration of OTP-based authentication into ATM systems represents a shift toward multi-factor authentication 

(MFA), aligning with global cybersecurity best practices. By requiring a valid OTP—typically sent via SMS, mobile 

apps, or hardware tokens—along with traditional ATM card insertion, this system introduces an additional verification 

step that enhances user security without drastically altering the user experience. 

This paper investigates the viability, design, implementation, and implications of integrating OTP-based authentication 

into ATM infrastructure. It explores the technical underpinnings of OTP generation (including TOTP and HOTP 

algorithms), highlights the benefits and limitations of such systems, and presents potential solutions to associated 

challenges. The goal is to evaluate whether OTPs can revolutionize ATM security and become a new standard in 

safeguarding user transactions. 
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II. LITERATURE REVIEW 

The security of ATM systems has long been a topic of concern in financial services. Early research, such as by  

Akinyemi et al. (2014) [1], emphasized the vulnerability of traditional PIN-based authentication systems to attacks such 

as shoulder surfing and skimming. These static credentials, once compromised, can be reused by malicious actors, 

making them a critical point of failure in ATM security. 

To address these weaknesses, researchers have proposed multi-factor authentication (MFA) mechanisms. Jain and 

Malhotra (2016) [2] demonstrated that combining something the user knows (e.g., a PIN) with something the user has 

(e.g., an OTP) enhances overall security and decreases the likelihood of unauthorized access. 

One-Time Password (OTP) technology has become a cornerstone in MFA systems. The concept of time-sensitive 

passwords was first introduced by Rivest (2004) [5] , aiming to thwart password replay attacks. The development of 

formal OTP standards, including the HMAC-Based One-Time Password (HOTP) algorithm and the Time-Based One-

Time Password (TOTP) algorithm, was outlined in RFC 4226 and RFC 6238 by M’Raihi et al. (2011) [3], offering 

secure and scalable OTP generation mechanisms now widely used in banking. 

Real-world implementations further support the practicality of OTPs in enhancing security. For instance, Lee et al. 

(2019) [4] documented a South Korean pilot program where mobile-delivered OTPs were used for ATM transactions. 

The study reported a 40% reduction in ATM-related fraud during the initial six months of the trial. 

Biometric and OTP hybrid systems have also shown promise. Sharma et al. (2020) [6] tested a model that combined 

fingerprint recognition with OTP validation, achieving a 98.7% success rate in preventing unauthorized transactions 

during simulated cyberattacks. 

However, the security of OTPs depends significantly on the delivery method. Kumar and Bansal (2022) [ 7] critically 

examined the vulnerabilities of SMS-based OTPs, particularly to SIM-swap attacks and phishing. Their research 

highlighted the need for more secure alternatives, such as mobile app-based OTP generation or hardware tokens. 

In summary, literature supports OTP-based authentication as a robust and adaptable security solution for ATM 

transactions. While offering significant advantages over static PINs, successful implementation requires addressing 

usability, network reliability, and evolving threat landscapes. 

 

III. SYSTEM DESIGN AND ARCHITECTURE 

The proposed OTP-based ATM authentication system introduces a dynamic second layer of security that works 

alongside the traditional ATM card insertion process. It replaces or augments the static PIN with a One-Time Password 

(OTP) that is generated and delivered to the user’s registered device during each transaction attempt. 

 

3.1 System Components 

ATM Machine: Modified to support OTP input functionality. 

Bank Authentication Server: Verifies the ATM card and generates OTP upon user request. 

OTP Generation Module: Uses TOTP or HOTP algorithms to create time-limited or event-based OTPs. 

OTP Delivery System: Sends OTP to the user via: 

SMS gateway 

Secure mobile application (e.g., Google Authenticator) 

Email or push notification 

User's Mobile Device: Receives OTP and is used to complete authentication. 

Database Server: Stores customer credentials, registered phone numbers, and transaction logs. 

 

3.2 Authentication Flow 

Card Insertion 

User inserts ATM card into the machine 

The system reads the card and fetches associated account details. 
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OTP Generation Request: 

The system sends a secure OTP generation request to the bank server. 

 

OTP Delivery: 

Bank server generates the OTP using the TOTP or HOTP algorithm. 

OTP is sent to the user's registered mobile number or secure app. 

 

User Input: 

User enters the OTP received on their phone. 

Optionally, user can also be prompted to enter a PIN as an additional factor. 

 

OTP Validation: 

ATM forwards the OTP to the bank’s authentication server for validation. 

If OTP matches and is within the time window, access is granted. 

 

Transaction Processing: 

User proceeds with standard ATM operations (withdrawal, balance inquiry, etc.). 

 

Session Termination: 

After the transaction, session ends and OTP is invalidated. 

Simple flow diagram for the above process.:  

 
IV. WORKING OF THE OTP-BASED ATM AUTHENTICATION SYSTEM 

Step Process Description 

1 User inserts ATM card The user inserts their ATM card into the machine to initiate a transaction. 

2 
ATM reads card and requests 

OTP 

ATM reads card details and sends a request to the bank server to generate an 

OTP for the user. 

3 Bank server generates OTP The bank’s backend generates a unique, time-sensitive OTP using TOTP or 
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Step Process Description 

HOTP algorithms. 

4 OTP sent to user’s mobile device 
The OTP is delivered via SMS or a mobile banking app to the user’s registered 

phone number/device. 

5 User receives OTP The user receives the OTP on their mobile device. 

6 User enters OTP into ATM The user inputs the received OTP into the ATM keypad along with the PIN. 

7 
ATM sends OTP to bank server 

for validation 

The ATM forwards the entered OTP to the bank server to verify its correctness 

and validity. 

8 Bank server validates OTP 
The bank server checks if the OTP matches the generated code and is within 

the valid time window. 

9 OTP validation result 
- If valid: The ATM proceeds to process the transaction. - If invalid: The 

transaction is denied and access is blocked. 

10 Transaction completion or denial 
Based on OTP validation, the ATM either completes the cash withdrawal or 

denies access. 

 

V. TYPES OF SECURITY MODELS 

PIN-Based Authentication 

Users authenticate using a static Personal Identification Number (PIN). 

Simple and widely used but vulnerable to attacks like skimming, shoulder surfing, and brute force. 

OTP-Based Authentication 

Uses One-Time Passwords generated dynamically for each transaction/session. 

Enhances security by introducing time-sensitive or event-based codes, often delivered via SMS or mobile apps. 

Biometric Authentication 

Leverages unique biological traits such as fingerprints, facial recognition, iris scans, or voice recognition. 

Offers high security and convenience but requires specialized hardware and raises privacy concerns. 

Token-Based Authentication 

Physical or virtual tokens generate dynamic codes (hardware tokens, authenticator apps). 

Provides strong security with offline capability but involves cost and user management challenges. 

Cardless Authentication 

Enables transactions without physical cards, often via QR codes, mobile wallets, or NFC-based devices. 

Improves convenience and reduces card-related fraud but depends on smartphone availability and app security. 

Multi-Factor Authentication (MFA) 

Combines two or more methods above (e.g., PIN + OTP, biometric + OTP). 

Considered the most secure approach by requiring multiple proofs of identity. 

Behavioral Biometrics & AI-Based Models 

Analyze user behavior patterns such as typing rhythm, transaction habits, and device usage. 

Used alongside traditional models to detect and prevent fraudulent activities in real time. 

Here’s a clear comparison table showing the security effectiveness of different ATM authentication models: 

Security Model Description Security Effectiveness (1-10) 

PIN-Only Traditional static PIN-based authentication 4 

OTP-Based One-Time Password delivered via SMS or app 
 

7 

Biometric Fingerprint, facial recognition, iris scan 
 

8 
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Token-Based 

 

Physical or digital tokens generating codes 7 

Cardless 

(QR/Mobile 

App) 
 

 

Smartphone-based authentication without card 6 

 

VI. ADVANTAGES OF OTP-BASED ATM AUTHENTICATION 

The implementation of One-Time Password (OTP)-based authentication in Automated Teller Machine (ATM) systems 

introduces a dynamic and robust security layer that addresses many vulnerabilities inherent in traditional PIN-based 

access. OTPs—unique codes generated for a single session or transaction—strengthen user verification, reduce fraud, 

and improve compliance with modern cybersecurity standards. The following subsections explore the primary 

advantages of integrating OTP authentication into ATM infrastructures. 

 

5.1 Enhanced Security through Dynamic Credentials 

Unlike static Personal Identification Numbers (PINs), which remain the same until manually changed, OTPs are 

ephemeral and transaction-specific. This eliminates the possibility of replay attacks and reduces the effectiveness of 

brute-force and card-skimming techniques. Since OTPs are generated using algorithms such as HMAC-Based One-

Time Password (HOTP) or Time-Based One-Time Password (TOTP), they are virtually impossible to guess or reuse 

after expiration. 

 

5.2 Mitigation of Skimming and Cloning Attacks 

Skimming devices installed on ATM card readers are one of the most common ways attackers steal card details and 

PINs. OTPs provide an additional layer of security that makes stolen card data insufficient to complete a transaction 

without access to the user’s registered device. This significantly curbs cloning-related fraud. 

 

5.3 Compliance with Multi-Factor Authentication Standards 

OTP systems align with the principles of Multi-Factor Authentication (MFA), which is increasingly mandated by 

regulatory authorities. By requiring something the user has (mobile phone or token generating device) in addition to 

something the user owns (ATM card), banks can meet standards such as NIST SP 800-63 and the European Union’s 

PSD2 directive on Strong Customer Authentication. 

 

5.4 Increased Customer Trust and Satisfaction 

By delivering a real-time OTP to the customer’s registered device, the system reinforces user confidence in the security 

of ATM transactions. In cases of high-value withdrawals or transactions during non-peak hours, OTPs offer customers 

assurance that unauthorized access is less likely. 

 

5.5 Low Integration Barrier 

Many financial institutions already use OTPs for online and mobile banking. Extending OTP-based authentication to 

ATMs may require minimal changes to backend infrastructure, such as enabling OTP verification services and updating 

ATM software interfaces. This makes the integration relatively cost-effective compared to deploying entirely new 

biometric or hardware-based systems. 

 

5.6 Resistance to Insider Threats 

Because OTPs change with every transaction and are only valid for short durations, they minimize the risk of internal 

misuse by employees or third-party contractors with system access. Unauthorized reuse of credentials becomes nearly 

impossible without real-time OTP interception. 
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5.7 Versatility in Delivery Methods 

OTPs can be delivered using multiple channels—SMS, email, mobile authentication apps, or hardware tokens. This 

flexibility allows banks to offer multiple options based on user preference, network availability, and device 

compatibility. 

 

VII. LIMITATIONS AND CHALLENGES 

While OTP-based authentication significantly enhances ATM security, several limitations and challenges must be 

considered for effective implementation: 

Network Dependency 

OTP delivery typically relies on mobile networks (SMS or internet), which can be unreliable in areas with poor 

connectivity. Delays or failures in OTP reception may frustrate users and hinder timely transactions. 

SIM Swap and OTP Interception Risks 

Attackers may exploit SIM swap fraud to gain control over a user’s phone number and intercept OTPs, compromising 

the security benefits of the system. 

User Accessibility and Convenience 

Not all users possess smartphones or reliable mobile network access, which can limit the accessibility of OTP systems, 

especially in rural or underdeveloped regions. 

Increased Transaction Time 

Requiring OTP entry adds an extra step to the ATM transaction process, potentially increasing the time taken and 

impacting user experience during peak hours. 

Cost of Integration and Maintenance 

Banks may face significant costs in upgrading ATM infrastructure, backend systems, and maintaining secure OTP 

delivery channels, especially if the existing system was not designed for multi-factor authentication. 

Privacy and Data Security Concerns 

Handling sensitive user data, including mobile numbers and transaction details, necessitates strict compliance with data 

protection regulations and robust cybersecurity measures to prevent breaches. 

Dependence on User Behavior 

The system’s effectiveness depends on users promptly entering the correct OTP and safeguarding their mobile devices, 

which may not always be the case. 

Potential for Technical Failures 

System glitches, software bugs, or synchronization issues between the ATM and bank servers can lead to failed OTP 

validations, denying legitimate users access. 

 

VIII. FUTURE SCOPE 

The future of OTP-based ATM authentication lies in enhancing security while improving user convenience. One 

promising direction is the fusion of biometric verification—such as fingerprint or facial recognition—with OTP 

systems to create stronger multi-factor authentication models. Additionally, replacing traditional SMS-based OTPs with 

push notification-based authentication via mobile apps can offer faster, more secure, and less network-dependent user 

verification. 

Artificial Intelligence (AI) also holds great potential by enabling real-time fraud detection through advanced analysis of 

transaction patterns and user behavior. Furthermore, blockchain technology could be employed for decentralized and 

tamper-proof identity management, enhancing trust and security in authentication processes. 

Emerging methods like QR code scanning and mobile wallet integration may facilitate cardless ATM access, improving 

both convenience and reducing card-related fraud. Lastly, offline OTP generation through hardware tokens or 

authenticator apps can ensure seamless authentication even in regions with poor network connectivity, expanding the 

system’s accessibility. 

These future enhancements collectively aim to create a more secure, user-friendly, and resilient ATM authentication 

ecosystem. 
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IX. CONCLUSION 

The integration of One-Time Password (OTP) based authentication systems into ATM security frameworks represents a 

significant advancement in protecting users against evolving financial fraud threats. By introducing dynamic, 

transaction-specific credentials, OTPs effectively mitigate risks such as card skimming, cloning, and unauthorized 

access that have long challenged traditional PIN-only systems. 

This approach not only aligns with global regulatory mandates for multi-factor authentication but also enhances 

customer trust by providing an additional layer of real-time verification. While challenges such as network dependency 

and user accessibility remain, the benefits of increased security and fraud reduction underscore the value of OTP 

implementation. 

Looking ahead, combining OTP with emerging technologies like biometrics, AI-driven fraud detection, and blockchain-

based identity management promises to further revolutionize ATM security. As financial institutions continue to 

prioritize secure and seamless user experiences, OTP-based authentication stands out as a practical and effective 

solution to safeguard critical banking operations in an increasingly digital world. 
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