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Abstract: Herbal shampoos have emerged as a sustainable alternative to synthetic formulations, 

leveraging the therapeutic properties of natural ingredients for hair health. This systematic review explores 

the formulation and evaluation of herbal shampoos for promoting hair growth and combating dandruff. 

Traditional uses of herbs such as Neem, Bhringraj, and Aloe Vera are highlighted, emphasizing their 

antifungal, anti-inflammatory, and hair-strengthening benefits. Modern formulation techniques, including 

natural surfactants and nanotechnology, enhance the stability and efficacy of these products. Evaluation 

parameters such as pH, viscosity, antimicrobial activity, and hair growth assays are discussed, providing a 

comprehensive framework for quality assessment. 

Recent advancements in ingredient selection, synergistic herb combinations, and clinical validation 

underscore the growing scientific interest in herbal shampoos. The review also identifies challenges such as 

ingredient variability, regulatory compliance, consumer expectations, and strategies for addressing them. It 

also highlights future directions, including personalized formulations, exploration of underutilized herbs, 

and integration of AI and biotechnological tools. 

Herbal shampoos represent a fusion of traditional knowledge and scientific innovation, offering a safe and 

eco-friendly solution for diverse hair concerns. By addressing current limitations and leveraging 

technological advancements, these products have the potential to revolutionize the hair care industry. 
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I. INTRODUCTION 

Hair health is a critical aspect of overall well-being and personal grooming. Common hair-related issues such as 

dandruff and hair loss significantly impact individuals’ confidence and quality of life. Dandruff, characterized by flaky 

scalp skin, is often caused by fungal infections, particularly Malassezia species. At the same time, hair loss can result 

from various factors, including hormonal imbalances, nutritional deficiencies, and environmental stressors [1,2]. 

Conventional treatments often include chemical-based shampoos and medications, which may provide temporary relief 

but pose risks of side effects such as scalp irritation and hair damage [3]. 

Herbal shampoos have emerged as a safer, sustainable alternative for addressing hair concerns. These formulations 

harness the therapeutic properties of natural ingredients such as Neem (Azadirachta indica), Bhringraj 

(Ecliptaprostrata), and Aloe Vera (Aloe barbadensis miller), which are known for their antimicrobial, anti-

inflammatory, and hair-nourishing effects [4,5]. Unlike synthetic shampoos, herbal counterparts often combine 

traditional knowledge with modern scientific techniques to provide holistic care without harmful chemicals. 
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Figure 1: Natural Ingredients (Neem leaves, Tulsi Leaves, Aloe Vera an
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developing herbal shampoos and proposes future research directions to bridge gaps in knowledge and practice.

This comprehensive exploration seeks to provide a robust foundation for researchers and manufacturers interested in 

leveraging the potential of herbal formulations in hair care. By integrating traditional knowledge with scientific 

innovation, herbal shampoos can pave the way for effec
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Table 1:Common Herbs Used in Traditional Hair Care and Their Benefits

Herb 

Neem (Azadirachta indica) 

Bhringraj (Ecliptaprostrata) 

Amla (Phyllanthus emblica) 

Aloe Vera (Aloe barbadensis miller) 

Fenugreek (Trigonella foenum-graecum)
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TRADITIONAL USES OF HERBAL INGREDIENTS IN HAIR CARE

Herbal remedies for hair care have been an integral part of traditional medicine systems worldwide. Ancient texts from 

Ayurveda, Traditional Chinese Medicine, and Indigenous practices highlight using plants to enhance hair health and 

as dandruff and hair loss [6]. These practices often emphasized the holistic benefits of herbs, 

combining their nutritional, antimicrobial, and anti-inflammatory properties. 
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hair roots, prevent premature greying, and reduce scalp infections [7]. Similarly, Indigenous American practices 
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used Shea butter and hibiscus extracts for conditioning and scalp nourishment [8]. 

Commonly Used Herbs and Their Applications 

Neem, a natural antifungal agent, effectively targets dandruff-causing fungi and soothes scalp inflammation. Bhringraj 

is known for its rejuvenating effects on hair follicles, promoting growth and preventing hair thinning [9]. Amla, rich in 

vitamin C and antioxidants, enhances scalp health and stimulates melanin production, delaying greying [10]. Aloe Vera 

provides hydration and creates a protective barrier on the scalp, while Fenugreek is valued for its protein

Common Herbs Used in Traditional Hair Care and Their Benefits 

Traditional Use Key Benefits 

Dandruff treatment Antifungal, anti-inflammatory

Hair growth promotion Strengthens follicles, prevents thinning

Scalp and hair nourishment Antioxidant delays greying

Scalp hydration and soothing Moisturizes, soothes irritation

 Hair strengthening Protein-rich reduces breakage
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2.3 Cultural Significance 

Herbal hair care practices hold cultural importance, reflecting societal values of sustainability and harmony with nature. 

For example, traditional Indian hair oils infused with herbs are part of rituals symbolizing familial bonding and self-

care. In African communities, herbal hair masks signify cultural identity and heritage [12]. These artistic traditions 

often meet modern demands for clean, ethical beauty products. 

The rich legacy of herbal ingredients in hair care provides a foundation for modern innovations. Combining traditional 

knowledge with scientific research can lead to safer, more effective solutions for hair health challenges. 

 
Figure 2: Dandruff in hair and scalp causing germs and blisters or pimples on the head 

 

III. FORMULATION TECHNIQUES FOR HERBAL SHAMPOOS 

Formulating herbal shampoos requires careful ingredient selection and adherence to precise preparation methods to 

ensure efficacy and stability. This section discusses the choice of herbal ingredients and the techniques for preparing 

herbal shampoos. 

 

3.1 Selection of Herbal Ingredients  

Appropriate herbal ingredients are crucial for achieving a shampoo's desired therapeutic effects. Herbs such as Neem 

(Azadirachta indica), Bhringraj (Ecliptaprostrata), and Aloe Vera (Aloe barbadensis miller) are widely used due to 

their hair growth-promoting and anti-dandruff properties [13]. Neem possesses potent antifungal and antibacterial 

activities, which help combat Malassezia species responsible for dandruff [14]. Bhringraj is renowned for strengthening 

hair roots and enhancing follicle health, while Aloe Vera provides hydration and soothes the scalp [15]. 

 

Selection of Ingredients 

Extraction Methods Cold extraction 

Decoction 

Formulation Blending herbal extracts with base ingredients 

Addition of natural surfactants 

Homogenization Emulsification to ensure stability 

Quality Testing pH, viscosity, foaming capacity, and stability assessment 

Packaging and Storage Ensuring shelf-life and product integrity 

Figure 3: Flowchart 1: Herbal Shampoo Formulation Process 

Mechanistically, these herbs work synergistically to improve hair health. Neem inhibits fungal growth on the scalp, 

reducing dandruff, while Bhringraj enhances blood circulation to hair follicles, promoting growth [16]. Aloe Vera 

moisturizes the scalp, preventing dryness and irritation, which can exacerbate dandruff and hair fall [17]. The choice of 
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herbs often depends on their compatibility with other ingredients, the targeted demographic, and the intended 

therapeutic outcomes. 

 

3.2 Preparation Methods  

Herbal shampoos are prepared through various extraction and formulation processes to maximize the bioavailability of 

active compounds. 

 

3.2.1 Extraction Methods 

Standard methods include cold extraction, where fresh herbs are crushed and steeped in water to extract their active 

components, and decoction, involving boiling herbs to release their phytochemicals [18]. These techniques preserve the 

natural integrity of the compounds and minimize degradation. 

 

3.2.2 Formulation Processes 

Once the herbal extracts are obtained, they are blended with base ingredients such as surfactants, thickeners, and 

preservatives. Emulsification is a key process where aqueous and oily components are homogenized to create a stable 

product [19]. Natural surfactants like soapnut (Sapindusmukorossi) and shikakai (Acacia concinna) are preferred over 

synthetic ones due to their gentle cleansing action and environmental safety [20]. The final formulation is tested for pH 

balance, viscosity, and stability to ensure quality and consumer safety. 

 

IV. EVALUATION PARAMETERS FOR HERBAL SHAMPOOS 

Evaluating herbal shampoos is critical to ensure their safety, stability, and efficacy. This section outlines the key 

parameters used for assessment, focusing on physical and chemical properties and efficacy testing. 

 

4.1 Physical and Chemical Properties  

Herbal shampoos are evaluated for several physical and chemical properties to ensure product consistency and user 

satisfaction. 

 pH: Shampoos' pH is an important parameter influencing scalp health. An ideal shampoo has a slightly acidic 

pH (4.5–5.5) to maintain the scalp’s natural acid mantle, which protects against microbial infections [21]. 

Herbal shampoos typically achieve this pH range using natural acidic agents like lemon or apple cider vinegar. 

 Viscosity: Viscosity determines the shampoo's texture and ease of application. It is assessed using a 

viscometer, ensuring the shampoo is neither too thick nor too runny for practical use [22]. 

 Foaming Capacity: Although herbal shampoos contain milder surfactants than synthetic ones, foam 

generation remains vital for consumer satisfaction. The foam volume and stability are measured using 

standardised methods [23]. 

 Stability: Stability testing ensures the shampoo retains its physical, chemical, and microbial properties. 

Factors like temperature, humidity, and light exposure are tested to evaluate shelf life [24]. 

Table 2: Summary of Evaluation Parameters 

Parameters Methodology Purpose 

pH pH meter Maintains scalp's natural acidity 

Viscosity Viscometer Ensures desirable texture 

Foaming Capacity Foam analysis Improves user satisfaction 

Stability Accelerated stability testing Ensures shelf life 

Antimicrobial Activity Agar diffusion, MIC testing Assesses efficacy against dandruff fungi 

Hair Growth Promotion 
Dermal papilla cell assays, in vivo 

animal models 
Validates hair growth effects 
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4.2 Efficacy Testing  

The therapeutic effectiveness of herbal shampoos is validated through biological and clinical assays. 

 

4.2.1 Antimicrobial Activity 

Antimicrobial efficacy is assessed against dandruff-causing fungi, such as Malassezia furfur. Agar diffusion methods 

and minimum inhibitory concentration (MIC) tests evaluate antifungal activity [25]. 

 

4.2.2 Hair Growth Promotion Assays 

In vitro and in vivo models are employed to assess hair growth-promoting properties. In vitro assays involve using 

human dermal papilla cells to measure proliferation rates in response to herbal extracts [26]. In vivo studies, commonly 

conducted on animal models such as mice, evaluate the duration of the hair growth cycle, specifically the anagen phase, 

which is the active growth stage [27]. 

Clinical trials further substantiate efficacy by testing the shampoo on volunteers with specific hair issues, such as 

dandruff or hair thinning. Dandruff reduction, hair density, and overall scalp health are measured before and after usage 

[28]. 

 

V. RECENT ADVANCES IN HERBAL SHAMPOO FORMULATION 

Recent developments in herbal shampoo formulation focus on enhancing these products' efficacy, stability, and user 

experience. This section highlights innovations in ingredient selection, advanced formulation techniques, and clinical 

research. 

 

5.1 Innovations in Ingredient Selection  

Advances in phytochemical research have led to the discovery of novel herbal extracts with superior therapeutic 

potential. For example, plant-derived peptides and flavonoids have gained attention for their antioxidant and anti-

inflammatory properties, which improve scalp health and stimulate hair growth [29]. Ingredients such as Tea Tree Oil 

(Melaleuca alternifolia), known for its potent antifungal activity, and Licorice (Glycyrrhiza glabra), which soothes 

irritation, are increasingly being incorporated into formulations [30]. 

Synergistic combinations of herbs have also shown promising results. For instance, combining Neem with Aloe Vera 

enhances antifungal efficacy while providing hydration. Similarly, mixtures of Amla and Shikakaicleanse and 

strengthen hair fibres [31]. Such combinations optimize the benefits of individual herbs and broaden the spectrum of 

activity against hair and scalp issues. 

 

5.2 Advanced Formulation Techniques  

Modern technologies have significantly improved the formulation of herbal shampoos. Nanotechnology is a game-

changer, enabling the encapsulation of herbal extracts into nanoparticles to enhance their bioavailability and stability 

[32]. Nanoemulsions, for example, ensure uniform dispersion of lipophilic herbal compounds, improving their 

penetration into the scalp [33]. 

Natural surfactants such as saponins from Soapnut (Sapindusmukorossi) and Shikakai have replaced synthetic 

surfactants, providing a gentler cleansing action [34]. Additionally, biodegradable preservatives and stabilizers derived 

from natural sources ensure product safety without compromising environmental sustainability [35]. 

Table 3: Summary of Recent Advances 

Aspect Example/Advancement Benefits 

Novel Herbal Extracts Plant peptides, Tea Tree Oil, Licorice 
Enhanced antifungal and scalp-

soothing effects 

Synergistic Herb Combinations Neem + Aloe Vera, Amla + Shikakai Broader therapeutic action 

Nanotechnology Nanoemulsions, herbal encapsulation Improved stability and bioavailability 

Natural Surfactants Soapnut, Shikakai Gentle cleansing, eco-friendly 

Clinical Validation RCTs on Neem and Bhringraj formulations Evidence-based efficacy 
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5.3 Clinical Studies and Efficacy Trials  

Clinical research validates the claims of herbal shampoos and provides scientific evidence for their safety and efficacy. 

Recent trials have demonstrated the antifungal efficacy of Neem-based shampoos, showing a significant reduction in 

dandruff symptoms within two weeks of use [36]. Similarly, Bhringraj-enriched formulations have markedly increased 

hair density and reduced hair fall in clinical settings [37]. 

Comparative studies have highlighted the advantages of herbal shampoos over synthetic counterparts. For example, 

Aloe Vera-based shampoos showed comparable cleansing performance to conventional products while providing 

additional hydration and soothing benefits [38]. This reinforces the appeal of herbal shampoos as a safer alternative for 

long-term use. 

Moreover, randomised controlled trials (RCTs) are increasingly being used to assess the efficacy of multi-herb 

formulations, offering robust data on their therapeutic potential. Such studies help bridge the gap between traditional 

knowledge and scientific validation, fostering consumer trust. 

 

VI. CHALLENGES IN FORMULATING HERBAL SHAMPOOS 

Despite their growing popularity, the formulation of herbal shampoos presents several challenges. These issues span 

from ingredient stability to regulatory compliance and consumer acceptance. 

 Stability and Shelf-Life Issues: Due to the natural origin of their ingredients, herbal shampoos often face 

challenges in maintaining stability. Active phytochemicals can degrade when exposed to light, heat, or oxygen, 

reducing efficacy [39]. Additionally, microbial contamination poses a significant risk due to the absence of 

synthetic preservatives, which are typically avoided to align with consumer preferences for natural products 

[40]. 

 Regulatory Challenges: The regulatory framework for herbal shampoos varies across regions, complicating 

product development and market entry. Unlike synthetic cosmetics, herbal products often lack standardized 

guidelines for safety and efficacy testing [41]. Ensuring compliance with these regulations requires significant 

investment in documentation and testing, which can be prohibitive for small-scale manufacturers [42]. 

 Consumer Perceptions and Expectations: While consumers seek natural alternatives, their expectations for 

performance often match those of synthetic products. These challengesachieve the desired foaming, cleansing, 

and aesthetic properties without compromising the natural composition [43]. Overcoming skepticism about the 

efficacy of herbal shampoos further requires robust clinical validation and transparent marketing. 

 Consistency of Raw Materials: Herbs used in shampoos can vary in quality due to geographic origin, 

seasonal changes, and cultivation practices. This variability affects the consistency of the final product, 

necessitating stringent quality control measures [44]. Ensuring a reliable raw-material supply chain is also 

critical for large-scale production. 

 Cost of Production: The cost of sourcing high-quality herbal ingredients and the need for specialized 

formulation processes can make herbal shampoos more expensive than their synthetic counterparts [45]. 

Balancing cost with affordability for consumers is a persistent challenge for manufacturers. 

 

VII. FUTURE DIRECTIONS IN HERBAL SHAMPOO RESEARCH 

The future of herbal shampoo research lies in integrating traditional knowledge with advanced scientific methodologies 

to create innovative and effective products. This section explores potential advancements, including personalized 

formulations, novel herbal discoveries, and the application of modern technologies. 

 Personalized Herbal Formulation: Personalized products tailored to individual scalp and hair conditions 

significantly advance the field. With advancements in genomics and dermatological profiling, it is now 

possible to design shampoos targeting specific issues like dandruff, alopecia, or sensitive scalps [46]. 

Customized blends of herbs based on hair type and lifestyle factors can further enhance efficacy, catering to 

the growing demand for personalized beauty solutions [47]. 

 Exploration of Lesser-Known Herbs: Future research should focus on identifying and studying lesser-known 

herbs with potential hair care benefits. Herbs such as Gotu Kola (CentellaAsiatica), Baobab (Adansonia 
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digitata), and Burdock Root (Arctium lappa) have shown promise in preliminary studies but require further 

validation [48]. Investigating underutilized plants from diverse ecosystems could uncover new bioactive 

compounds with unique therapeutic properties. 

 Integration of Modern Technologies: The application of cutting-edge technologies such as artificial 

intelligence (AI) and nanotechnology is revolutionizing herbal shampoo research. AI-based predictive models 

can identify optimal herb combinations for specific hair conditions, streamlining the formulation process [49]. 

Nanotechnology can enhance the stability and penetration of active compounds, improving the overall 

effectiveness of herbal shampoos [50]. Additionally, biotechnological advancements like plant cell culture 

techniques can provide sustainable sources of rare herbal compounds [51]. 

 

VIII. CONCLUSION 

Herbal shampoos offer a promising alternative to synthetic products. They address common hair concerns such as 

dandruff and hair loss while meeting consumer demand for natural and eco-friendly solutions. This systematic review 

has explored the traditional uses of herbal ingredients, modern formulation techniques, evaluation parameters, and 

recent advancements in the field. Herbs like Neem, Bhringraj, and Aloe Vera demonstrate significant therapeutic 

benefits backed by their antifungal, anti-inflammatory, and hair-strengthening properties. 

Integrating advanced technologies, such as nanotechnology and artificial intelligence, has opened new avenues for 

enhancing herbal shampoos' stability, efficacy, and personalization. However, challenges such as ingredient variability, 

regulatory barriers, and consumer skepticism must be addressed to unlock the full potential of these products. 

Future research should prioritize personalized formulations tailored to individual needs and explore lesser-known herbs 

to diversify the repertoire of bioactive compounds. Adopting sustainable sourcing and eco-friendly production methods 

will align with global environmental goals. 

Herbal shampoos represent a harmonious blend of traditional wisdom and modern science. By overcoming existing 

limitations, they have the potential to revolutionize hair care, offering practical, safe, and sustainable solutions for 

diverse hair and scalp concerns. 
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