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Abstract: Organizations operating in worldwide commercial sectors are currently compelled to navigate 

through highly persistent and intense advancements. To thrive in such an environment, individuals must 

generate novel ideas and consistently enhance their own creative skills. Strategic firms presently prioritize 

the development of their own innovative capabilities. This article presents the findings of a theoretical 

investigation conducted on desktop computers with the aim of enhancing organizations' ability to innovate. 

During the survey and subsequent investigation, suitable cutting-edge business models (IBM) for companies 

were identified. 
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I. INTRODUCTION 

The current economic paradigm, referred to as a knowledge-driven economy, is primarily a consequence of 

technological advancements that are evident in various aspects of our society, such as products, services, processes, 

organization, and artifacts (Krsti, Skorup, and Lapevi, 2016). It is the outcome of continued evolutionary progress from 

the preceding framework, referred to as a knowledge-intensive economy. On the other hand, economics relies on the 

utilization of comprehensive knowledge, where individual customers of a product are directly engaged in the 

manufacturing process by contributing their knowledge, information, suggestions, and ideas, and actively participating 

in its implementation (Krsti, Skorup, and Minkov, 2016). Businesses are encountering fresh obstacles due to the 

knowledge-driven economy. These issues can be succinctly characterized as follows: marketplaces have expanded 

globally, leading to the emergence of new competitors; the life cycles of products and services are rapidly diminishing; 

clients are increasingly demanding; and technology is becoming more intricate. In this economy, changes occur on a 

nearly daily basis, resulting in irreversible modifications to the entire corporate environment. (Krsti, 2013) The 

paramount concern confronting businesses of all sizes today is how to endure in these circumstances. 

 

II. METHODOLOGY 

In this study, a theoretical desktop research was conducted to provide a concise and meaningful response to the subject 

at hand. The aim of the study was to examine tactics that enable firms to thrive in a dynamic and ever-changing 

environment. The core premise of the study posits that firms ought to react to the swift changes in the environment by 

implementing a flexible and adaptive approach to innovation. The study's findings included verifiable, graphic, near, 

insightful, and logical methodologies. The study's findings indicate that agile innovation has the capacity to promote 

enduring sustainability. The research's outcomes offered suitable advice in this regard. An inventive approach refers to 

a set of techniques used in the management of innovations, including its inception, management, and rewards. The 

choice of which creative strategies from the extensive case study to implement depends on the specific circumstances 

(such as the weather conditions) in which the project is undertaken, as well as our perception of progress.  

Consequently, innovative techniques are continuously developing, with new ones arising and their importance changing 

(Zaki, Bugari, and Milovanovi, 2017) (Daragahi, 2017). The most recent ranking of significance (Kaminskaite J., 2016) 

evaluated the first ten innovative methodologies in the following order: Co-creating Values, Agile Innovative Systems, 

Deep Immersion, Open Innovation, Design Thinking, Lean Thinking, Six Sigma, and a Planning Scenario. The term 
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"agile" refers to being fast and well-coordinated while in motion. Agile Innovation Systems have gained prominence 

among innovative methodologies.  

Theoretical Overview of Agile Innovation Systems:  

The term "agility" originates from the Latin word "agilis," which means "having speed in motion, turning, cleverness, 

and intelligence." When applied to innovative frameworks, the concept of agility is often associated with the Agile 

Innovation System. 

A concise account of the development of Lithe Creative Frameworks can be summarized as follows, based on 

significant historical points as outlined by Rigby, K. D, Sutherland, J., Takeuchi, H, 2016, a: Francis Bacon introduced 

the Scientific Method in 1620.  Walter Shewhart and Edwards Deming establish the PDSA (Plan-Do-Study-Act) cycle. 

The Toyota Production System, which is currently the main origin of "Lean" ideology, was implemented by the Toyota 

corporation during the 1980s. The Team-based strategy, pioneered by Hirotaka Takeuchi and Ikujiro Nonaka in 1986, 

revolutionized the process of designing and creating intricate products, including Canon cameras, Honda vehicles, and 

Fuji-Xerox photocopiers. In 1995, Jeff Sutherland and Ken Schwaber devised a novel approach called "scrum" as an 

alternative to the conventional "Staple" method for product development. This new method, inspired by the game of 

rugby, facilitated the completion of a seemingly unattainable project within the designated timeframe, budget, and with 

a reduced number of errors compared to previous iterations. In 2001, a group of 17 programmers in Snowbird, Utah, 

who identified as "organizational anarchists," renamed the software design project as Agile. As a result, the Agile 

Alliance was established as a non-profit organization including over 30,000 members. Its primary objective is to 

promote agility in design. Today, the scope of preparedness extends far beyond the information technology (IT) 

framework and include the improvement of innovative processes in almost every aspect of every company. 

Agile creative frameworks are crucial for organizations that have developed Product Management, especially within the 

R&D function, and are distinctive for the development of complex products, particularly those related to IT. 

Based on the findings of Prasadi Lokuge in 2015, agile innovation may be seen as a central element that connects 

innovation, individuals, technology, projects, and outcomes. Depending on the technological approach employed, a 

range of different sorts of innovations can be accomplished, with the most prevalent being radical, incremental, and 

disruptive innovations. Agile innovation is a significant aspect of innovation management. Businesses in today's 

competitive market generally do not accept disruptive innovations due to their expensive nature and associated risks. 

The examples below illustrate the various contexts in which agile methods are employed (Rigby, Sutherland, and 

Takeuchi, 2016, b): Public Radio employs agile techniques for developing new projects, John Deere utilizes 

coordinated strategies to innovate new machines, Saab employs agile strategies to design new combat aircraft, Intronis, 

a leader in cloud backup services, utilizes agile marketing techniques, and C.H. Robinson, a global leader in strategic 

services, employs agile methods in human resource management. Beller Winery utilizes agile strategies in wine 

production and warehouse operations. GE utilizes integrated strategies to accelerate public transformation from 20th-

century consolidation to the "digital and industrial company" of the 21st century. 

Qualities of dexterous development  

Lithe advancement is a particular "guide in the field for planning and carrying out powerful development techniques by 

reinforcing the traditional philosophy of advancement with the Light-footed process. Self-organized and self-optimizing 

teams can be formed within the organization to better solve complex problems and produce disruptive innovations in 

order to facilitate Agile collaborative processes (Langdon, Moses, and Po Chi, 2014). In this sense, the following are 

the three primary functions of Agile innovation: 1) In your creative endeavors, work as quickly as possible. Dexterous 

developments support the successful improvement of made thoughts and their useful execution, through a typical 

development, from initiative to activity. ( 2) Reduction of risks Risk can be reduced through increased collaboration 

among all innovation actors (see section 1.9), which fosters the development of an innovative culture. 3) Getting 

everyone in the company involved in coming up with the best ideas because agile innovation encourages integration. 

Most of the time, effective innovation is the result of the organization's deliberate design and enhancement of its 

innovation, not by accident. 

Key Components of Agile Innovation  

The concept of innovative management shows that innovation is often accompanied by organizational changes. 

However, according to IVP (2015), the Deft Inventive Framework - AIS allows organizations to enhance their 
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innovative activities without the need for significant organizational changes. This can be achieved by developing a 

flexible team and empowering them with the authority to execute innovative tasks. Therefore, AIS can be seen as an 

implementation strategy that will be executed through Open Developments. 

The AIS can be divided into three subsystems: Development, Accel, and Exploring. The Growth subsystem specifically 

focuses on providing development opportunities for businesses that are already engaged in innovative activities, by 

accelerating team efforts. It also supports businesses that need to foster growth through new innovative activities. 

The necessity for the acknowledgment of advancement is the presence of an imaginative stage. Imaginative stage is a 

business framework, which in Figure 3 is addressed as a steady and open Venture Framework (ES), which empowers 

development. Digital technology. Computerized advancements today are helping and rousing inventive reasoning and 

creative difficulties. Companies are able to evaluate their capabilities and choose the technologies that are most suitable 

for enhancing a specific business process or function. Eco-system. The following stakeholders, or stakeholders of the 

ES, make up the eco-system of the business system, which can be compared to the bio-ecological system: employees, 

suppliers, and customers They are all contributing to the development of agile innovation. Structures for flexible control 

Experience, particularly with the IT administration structures, featured the significance of authoritative plan, where the 

requirement for more adaptable administration structures leaning toward advancement is particularly stressed.  

Block 1: is going in the direction of market sensibility (feeling for the needs of the market), ideas and inspiration, or 

idea creation.  

Block 2: Engagement incorporates the following structural components of the agile approach.  

The term "engagement" refers to the level of involvement and active participation of all parties involved in the 

innovation process. In order to enhance their commitment, it is crucial to integrate their efforts. To achieve a synergistic 

effect, it is necessary to orchestrate and successfully coordinate their integrated efforts. In the case of agile innovation, 

Block 2 focuses on the simultaneous trial of application and formation of the innovation.  

The core features of agile innovation are evident in the structural components of an agile process, specifically Block 3. 

These include short implementation time, a focus on functionality, opportunistic innovation, and the direct value of the 

innovation proposal. Agile access is best understood as an iterative approach to IT, commonly referred to as software 

delivery, utilized by software development companies. According to Rasmusson J. (2017), traditional software 

development follows a linear process involving analysis, design, coding, and testing at the end. In this scenario, 

software testing occurs after all preceding activities have been completed. 

Unlike the traditional technique, the agile approach guarantees that each of the listed tasks - analysis, design, coding, 

and testing - are performed continuously and simultaneously throughout the development project. This method offers 

the following benefits:  

The project's quality is improving as testing commences on the initial day of software development;   

The project's visibility is growing due to its quick exposure resulting from the completion of some of its activities. The 

risk is reduced considering that client feedback is received very early.  

In addition, end customers are satisfied since they have the freedom to modify the project without incurring any extra 

expenses.  

Vulnerability with spry development Chance and vulnerability are standard adherents of each and every creative task, 

and in that sense lithe advancement. This particularly because of the way that the climate states of the business element 

that improves and the developments change quickly, which puts unexpected issues in front of the planners. An analogy, 

such as an uncertainty cone found in software design or IT innovation, can be utilized to evaluate the risk of agile 

innovation. According to CON, 2017, specific details regarding the nature of the software, specific requirements, the 

final solution, the project plan, the work engagement, and other project variables are typically unclear at the initial stage 

of the software design project. The project's overall evaluation is also affected by the aforementioned details' 

variability. As the wellsprings of variabillity that worry the subtleties are explored and fixed, so the changeability inside 

the undertaking diminishes, which likewise prompts a reduction in vulnerability. The diagram of the "Cone of 

Uncertainty" depicts this phenomenon, which is referred to as the "Cone of Uncertainty."  
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III. CONCLUSION 

Experience has shown that agility should not be limited to innovative teams engaged in innovative activities. In order to 

reap extensive benefits for their business, it is crucial for upper management to understand and apply the principles of 

agility as an agile team. Adopting a management style that helps functional managers transition into general managers, 

and enabling companies and their organizations to evolve from isolated units into cross-functional teams that 

collaborate for power and resources, can greatly facilitate the adoption of agile behavior. Leaders who wish to emulate 

agile behavior should learn to base their leadership on inquiries directed towards agile teams, such as "What do you 

recommend? Instead of placing an order, how can this be assessed?” 

The study aims to explore strategies that enable businesses to survive in a dynamic environment. The research findings 

are based on theoretical analysis conducted on desktop computers. The study confirms the assumption that agile 

innovation is the appropriate response to the rapidly changing business landscape. The focus of the study was on large 

corporations that have well-established research and development departments.  

 

REFERENCES 

[1]. Arasimhalu, A.D. (2011). Agile Innovation Management, Available a. International Society for Professional 

Innovation Management Innovation Symposium, Research Collection School Of Information Systems. 

Wellington, New Zealand, 29 November - 2 December 2011: http://ink.library.smu.edu.sg/sis_research/1463. 

[2]. CON. (2017). The Cone of Uncertainty. Retrieved from Construx: 

http://www.construx.com/Thought_Leadership/Books/The_Cone_of_Uncertainty/ 29.5.2017 

[3]. Kaminskaite J. (2016). Retrieved from Top 10 Innovation Methodologies: https://www.giminstitute.org/top-

10-innovation-methodologies/?page-img266681=1, 7.5.2017 

[4]. Krstic M., Skorup A., Minkov Đ., 2016., Application Of The Evolution Theory In Modeling Of Innovation 

Diffusion, International Review, 2016 No. 1-2, Faculty of Business Economics and Entrepreneurship, 

Belgrade, Medimond Bologna Italy, ISSN 2217-9739, pp. 142-152 

 

 


