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Abstract: This research paper examines the strategic business model of Wellness Forever, a prominent
healthcare retail chain in India. The company's success is attributed to its emphasis on personalized health
advice, extensive product range, convenient store locations, strong brand reputation, and efficient supply
chain. The study analyzes the company's growth trajectory, market position, and competitive advantages. It
also explores the factors contributing to its success in the highly competitive Indian healthcare retail
market. By understanding Wellness Forever's strategic approach, other businesses in the industry can gain
valuable insights and identify potential areas for improvement..
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1. INTRODUCTION
Background and Content
Wellness Forever is a prominent healthcare retail chain in India, known for its wide range of pharmaceutical products,
wellness supplements, and personalized health services. The company has experienced significant growth in recent
years, driven by increasing consumer awareness of health and wellness, as well as a growing demand for convenient
and affordable healthcare solutions.

Key factors that have contributed to Wellness Forever's success include:

e  Personalized health advice: The company offers personalized health consultations and recommendations based
on individual needs, providing customers with a more tailored approach to healthcare.

e Extensive product range: Wellness Forever provides a wide variety of products, including prescription and
over-the-counter medications, health supplements, natural remedies, and personal care items, catering to
diverse customer needs.

e Convenient store locations: The company has a strong network of retail stores strategically located across
India, ensuring easy accessibility for customers.

e Strong brand reputation: Wellness Forever has built a reputation for quality products, reliable service, and trust
among its customers.

e Efficient supply chain: The company's efficient supply chain ensures timely delivery of products to its stores,
minimizing stockouts and enhancing customer satisfaction.

The Indian healthcare retail market is highly competitive, with several established players and emerging startups.
Wellness Forever faces challenges such as intense competition, regulatory changes, and evolving consumer preferences.
To maintain its competitive edge, the company needs to continuously innovate, adapt to market trends, and invest in
technology and customer experience.

Hypothesis:

e  Wellness Forever's emphasis on personalized health advice and a wide range of products has significantly
contributed to its market success in the Indian healthcare retail industry.

e The company's strategic store locations and efficient supply chain have provided a_competitive advantage in

terms of customer accessibility and product availability. 7S
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Objectives and Purpose of the study:

e To comprehensively analyze Wellness Forever's strategic business model, evaluating its core value
proposition, target market, revenue streams, cost structure, and competitive advantage.

e To identify the key factors contributing to Wellness Forever's success in the Indian healthcare retail market.

e To assess the company's sustainability and growth potential in the long term.

e To identify potential areas for improvement or expansion in Wellness Forever's business model.

e To provide insights for other healthcare retailers seeking to replicate or learn from Wellness Forever's
strategies.

Significance of the study:
A study on Wellness Forever's strategic business model holds significant value for several reasons:

e  Understanding Market Success: By analyzing Wellness Forever's strategies, we can gain valuable insights into
the factors that have contributed to its success in the competitive Indian healthcare retail market. This
understanding can be applied by other businesses in the industry to improve their own performance.

e Identifying Best Practices: Wellness Forever's successful business model can serve as a benchmark for other
healthcare retailers. By identifying and analyzing the company's best practices, other businesses can learn from
its experiences and adopt similar strategies to enhance their operations.

e  Assessing Industry Trends: The study can provide valuable insights into current trends and challenges in the
healthcare retail industry. By examining Wellness Forever's response to these factors, we can better understand
how businesses can adapt and thrive in a dynamic market environment.

e Contributing to Academic Knowledge: This research can contribute to the existing body of knowledge on
strategic business models, particularly in the context of the healthcare retail industry. It can provide valuable
insights for academics, researchers, and students studying business strategy and entrepreneurship.

e Guiding Future Research: The findings of this study can inform future research on healthcare retail and
strategic business models. By identifying gaps in existing knowledge, the study can guide subsequent research
efforts and contribute to a deeper understanding of the industry.

II. REVIEW OF LITERATURE
"Despite extensive research on the healthcare retail industry in India, there appears to be a dearth of academic literature
specifically focused on Wellness Forever's business model. This lack of dedicated research might be attributed to
factors such as company privacy, limited academic interest, or the company's relatively recent growth."
But, there are some articles and blogs published on the internet which are listed below:

“Wellness Forever: India’s Third-Largest Pharmacy Chain with a Food Retail Twist”:

The article highlights Wellness Forever's unique position as a pharmacy chain that has successfully integrated food
retail into its business model. This strategy has allowed the company to cater to a wider customer base and differentiate
itself from competitors.

“Pharmacy chain Wellness Forever looking to triple store count”:

The article likely discusses Wellness Forever's strategic decision to significantly increase its store count. This
expansion plan aims to triple the number of physical retail outlets, reflecting the company's confidence in its business
model and growth prospects.

III. RESEARCH METHODOLOGY
Research Design:
The study adopts a qualitative approach utilizing secondary data source such as articles and the reports from various
sources across the web.
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Data Collection:
The data was collected through newspaper articles, websites such as Moneycontrol, Wellness forever’s official web
page and feedback provided by customers on the internet.

Data Analysis:
Thematic and Content analysis were used to understand about the patterns and trends in the running of this business.
The analysis focus on the strategies employed by Wellness Forever to increase their network.

IV. DATA ANALYSIS AND INTERPRETATION
Presentation of findings:
Wellness Forever operates on a hyperlocal, omni-channelbusiness model. This means they have a large network of
physical stores, often open 24/7, combined with a strong online presence. This provides customers with convenient
access to their products and services.

Here's a breakdown of their key business model elements:
A. Product Range:
e Pharmaceuticals: This forms the core of their business, ensuring availability of essential medicines.
e Non-Pharmaceutical Products: They offer a wide range of health and wellness products, including personal
care items, supplements, and Ayurvedic products.

B. Distribution:
e Large Network of Stores: They have a significant number of stores across Maharashtra, India.
e  Online Presence: They offer online shopping with home delivery options.

C. Customer Experience:
e 24/7 Availability: Many of their stores are open around the clock, providing convenience for customers.
e Customer Loyalty Programs: They have loyalty programs to reward repeat customers.
e Health Awareness Initiatives: They participate in health awareness campaigns to educate customers.

D. Franchise Model:
e  Franchise Opportunities: They offer franchise opportunities to expand their reach and operations.

E. Business Focus:
e Customer-Oriented: They prioritize customer satisfaction and convenience.
e Health and Wellness: Their focus is on promoting health and wellness through their product offerings.

Data Visualization:
Here is a summary of Wellness Forever’s growth map from 2008:

Founding and Early Years (2008-2010)

Wellness Forever was founded, with Ashraf Biran, Gulshan Bakhtiani, Mohan Chavan, and Nidhi Vora as co-founders
and board members. The company focused on establishing its medical chain, including lifestyle pharmacies and
wellness stores, operating under three formats: retail pharmacies, hospital pharmacies, and managed franchises.

Expansion and Scaling (2010-2015):
Wellness Forever expanded its operations, increasing its presence in the market and growing its customer base. The
company’s focus on providing round-the-clock availability of genuine medicines helped establish it as a reliable player
in the industry. e
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Market Trends and Opportunities (2015-2020):

The global wellness market experienced significant growth, driven by increasing consumer interest in health and
wellness. Wellness Forever capitalized on this trend by identifying unmet consumer needs and developing products and
services to address them. The company’s focus on mindfulness, healthy aging, and sexual health products resonated
with consumers.

Digital Transformation and Innovation (2020-2022):
The COVID-19 pandemic accelerated the shift to digital platforms, and Wellness Forever adapted by investing in
fitness technology and online services. This enabled the company to maintain growth and reach new customers.

Current Status (2022-present):

Wellness Forever continues to grow, driven by its commitment to innovation, customer-centricity, and addressing
unmet consumer needs. The company remains focused on expanding its product and service offerings, leveraging
digital platforms, and capitalizing on emerging trends in the global wellness market.

Wellness Forever

STORE COUNT FROM 2019-2024
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The above graph is the store count of Wellness Forever from the year 2019-2024.

In 2019, there were a total number of 70 stores which then increased to around 140 stores in 2020.

Later on, the numbers increased to 236 stores in the year 2021, approx 300 stores in 2022 and then 350 stores in the
year 2023.

As of August 2024, there are total of 407 stores in the region of Maharashtra, Goa, Karnataka and Madhya Pradesh
respectively.

V. FINDINGS AND CONCLUSION
Interpretation of Results:
Key takeaways from this data:
e Strategic Expansion: The company has implemented a successful strategy to rapidly expand its retail footprint.
e  Market Demand: The significant increase in store count suggests strong market demand for Wellness Forever's
products and services in the targeted regions.
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e Customer Satisfaction: The company's growth likely stems from customer satisfaction and loyalty, leading to
repeat business and referrals.

e Competitive Advantage: Wellness Forever's expansion may provide it with a competitive advantage by
increasing its market share and reaching a wider customer base.

e Economic Growth: The growth of Wellness Forever aligns with the overall economic development and
increasing healthcare awareness in the regions it operates.

Implication of the findings:

The findings suggest that Wellness Forever's expansion strategy has been effective in driving growth and market
penetration. The company's ability to cater to the needs of its customers and establish a strong presence in the targeted
regions has contributed to its success.

Comparison with Existing Research;

While specific comparisons with existing research on pharmacy chain expansion in India may require further analysis,
the general trend of rapid growth and market penetration aligns with industry trends. Many pharmacy chains have
expanded their operations in recent years to capitalize on the growing healthcare market.

Limitations and Future Directions:
Data Limitations: The analysis is based on the available data for store count and may not capture other relevant factors
such as sales and profitability because the company has not provided their financial performances.

Future research could explore the following areas:
e  Competitive Analysis: Compare Wellness Forever's performance to other pharmacy chains in India to identify
areas for improvement and potential opportunities.
e Expansion Strategies: Evaluate the effectiveness of Wellness Forever's expansion strategy and explore
potential future directions for growth.

Summary of Key Findings:
Wellness Forever's success in the Indian healthcare retail market is primarily attributed to its strategic business model,
which focuses on:

e Personalized Health Advice: Offering tailored health consultations to meet individual customer needs.

e Extensive Product Range: Providing a diverse selection of pharmaceutical and wellness products.

e Convenient Store Locations: Establishing a strong network of easily accessible retail stores.

e Strong Brand Reputation: Building trust and loyalty among customers through quality products and reliable

service.
e Efficient Supply Chain: Ensuring timely delivery of products to minimize stockouts.

Key takeaways from the analysis include:

e Rapid Growth: Wellness Forever has experienced significant growth in its store count and market presence.

e Market Demand: There is a strong market demand for the company's products and services in the targeted
regions.

e Customer Satisfaction: The company's focus on customer-centricity and personalized service has contributed
to its success.

e  Competitive Advantage: Wellness Forever's expansion and strong brand reputation have given it a competitive
edge in the market.

o[ 2581-9429 |8

Copyright to IJARSCT DOI: 10.48175/568 LJARSCT /3 249
www.ijarsct.co.in Z




</ IJARSCT ISSN (Online) 2581-9429

xx International Journal of Advanced Research in Science, Communication and Technology (IJARSCT)
IJARSCT International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal
Impact Factor: 7.53 Volume 4, Issue 1, October 2024

Restated Research Questions and Answers:

Research Question 1: What are the key factors contributing to Wellness Forever's success in the Indian healthcare retail
market?

Answer: Wellness Forever's success is primarily driven by its focus on personalized health advice, extensive product
range, convenient store locations, strong brand reputation, and efficient supply chain.

Research Question 2: How has Wellness Forever's business model evolved over time?

Answer: Wellness Forever has evolved from a traditional pharmacy chain to a more diversified healthcare retailer,
incorporating food retail and offering personalized health services. The company has also adapted to market trends by
investing in technology and expanding its online presence.

Research Question 3: What are the challenges and opportunities facing Wellness Forever in the future?
Answer: Challenges include intense competition, regulatory changes, and evolving consumer preferences.
Opportunities include further expansion, leveraging technology, and exploring new market segments.

Research Question 4: How does Wellness Forever's business model compare to other healthcare retailers in India?
Answer: While specific comparisons may require further analysis, Wellness Forever's focus on personalization, product
diversity, and convenient access sets it apart from many competitors.

Research Question 5: What are the implications of Wellness Forever's success for other healthcare retailers in India?
Answer: Other healthcare retailers can learn from Wellness Forever's strategies, such as focusing on personalized
healthcare, offering a wide range of products, and investing in customer experience.

Final thoughts and recommendations:

e Wellness Forever should continue to explore opportunities for expansion, both geographically and in terms of
product offerings.

e The company should invest in technology to enhance customer experience, improve operational efficiency,
and explore new revenue streams.

e Leveraging data analytics to gain deeper insights into customer behavior, market trends, and operational
performance can inform strategic decision-making.

e Incorporating sustainability practices into the business model can enhance the company's reputation and appeal
to environmentally conscious consumers.

e Investing in employee training and development can foster a high-performing culture and drive innovation.
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