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Abstract: The purpose of the study is to explore the fundamental message of The Bhagwat Gita and its 

influence on management policies. It is the holy scripture of the Hindus is a part of the religious epic 

Mahabharata. This study discover how there is interconnectedness in the various management teams. The 

Gita explains the interconnectedness of all existence. This interconnectedness helps us to understand 

divinity in all beings The Bhagwat Gita offers profound wisdom that can be adapted to modern 

management principles. The study is descriptive in nature hence it uses secondary sources of data. The 

secondary data is collected from newspapers, articles, research journals government and non-government 

reports. It is observed that The GITA provides most treasured timeless principles that can enrich modern 

management practices. By integrating the teachings of the Bhagwat Gita, managers and team leaders can 

create purpose driven organization that will benefit the individuals and society at large. This study tries to 

fill the gap in the literature review by studying the fundamental message of The Bhagwat Gita and its 

influence on management policies and explore how the managers can foster innovation and excellence by 

following the guidelines of The Bhagwat Gita. Very few studies have been conducted that discover 

interconnection between The Bhagwat Gita and various management teams. 
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I. INTRODUCTION 

The Bhagwat Gita, the holy scripture of the Hindus is a part of the religious epic Mahabharat. The Bhagwat Gita stands 

for the song of God and God is none other than Shri Krishna. In the battle of Kurukshetra between the Pandavas and the 

Kauravas when the Pandava Prince Arjun encountered Severe  moral and emotional crisis Lord Krishna came to his 

rescue and delivered spiritual wisdom and counsel .The dialogue between Lord Krishna and Prince Arjun addresses 

profound philosophical and ethical questions that go beyond the battle and the repercussions of it. 

The Bhagwat Gita highlights the necessity of Duty and Righteous Action (Dharma) The Gita focuses on detachment 

and equanimity. The Gita explores Self Realization and the True Self (Atman) and its relation with the Supreme Reality 

(Brahmaan) The Gita explains different parts to spiritual liberation Moksha the paths being Gyan Yoga, Bhakti Yoga 

and Karma Yoga. The Gita explains the interconnectedness of all existence. This interconnectedness helps us to 

understand divinity in all beings. The Gita advises us to practice discipline and meditation for our spiritual growth. The 

Gita thus, isn’t just a religious scripture or text but it is a perfect guide for facing challenges and seeking higher truths. 

Management refers to the whole process of planning, organizing, directing, and controlling resources to achieve 

organizational goals most effectively and efficiently. Henri Fayol’s 14 principles of management continue to shape 

management practices. Though these principles remain relevant, the dynamic business arena calls for continuous 

adaptation and changes. Changing environment scenario, in cricket complex business structures, multifaceted 

Challenges call for reformation and adaptation of harmonious purpose driven goals. Traditional management principles 

emphasized on stability and predictability. But now rapid changes and shifting market dynamics call for better adaptive 

strategies and more flexibility. Most importantly modern management skills require purpose driven leadership that 

which inspires teams. Modern management strategies must promote diverse leadership to foster an inclusive 
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management so that there is better decision making and innovation. Of course the well-being and mental health of the 

employees must be taken care of happy healthy employees contribute to organizational success. Next the need of the 

hour is to have purpose driven leadership for only that will inspire the teams. Finally the managers must stay updated, 

embrace change and foster a growth mindset 

The Bhagwat Gita offers profound wisdom that can be adapted to modern management principles. The GITA provides 

most treasured timeless principles that can enrich modern management practices. By integrating the teachings of the 

Bhagwat Gita, managers and team leaders can create purpose driven organization that will benefit the individuals and 

society at large. 

 

II. OBJECTIVES 

This paper will attempt to: 

 Explore the fundamental message of THE BHAGWAT GITA and its influence on management policies. 

 Discover how there is interconnectedness in the various management teams. 

 Explore how the managers can foster innovation and excellence by following the guidelines of THE 

BHAGWAT GITA. 

 

III. LITERATURE REVIEW 

Prof. B. Mahadevan. IIM (BANGALORE) In a seminar on “Towards a new paradigm of business management – 

Alternative perspectives from ancient Indian wisdom” ,held on December 12, 2009 talked about how management is all 

about doing work and doing it efficiently and perfectly well. The Geeta offers to us the notion of karma yoga. The 

Bhagwat also tells about the cardinal principles of sustainability. Bharadwaaj Bharat (2013) Discusses how the 

BHAGWAT GITA stands out clearly as a unique document of knowledge management. It calls for synergising various 

strategies excellence in both business and personal management. Nanda Swagatika (2016) focuses on the tremendous 

contribution of the BHAGWAT GITA to modern management concepts whiz mission, vision, leadership, motivation, 

work commitment, planning and achieving goals. Dhaliwal Manpreet (2017) discusses how the BHAGWAT GITA can 

be experienced as a powerful catalyst for transformation. The BHAGWAT GITA enlightens all of us with perfect 

managerial skills. Weerawardana S D, Priyasad KPM et al (2019) reflect upon how Bhakti, Yukti, and Mukti lay the 

foundation stone of excellent and effective human resource management. Gupta Karnika & Garg Ishu (JULY 2020) 

Trace the roots of the concept of strategic management back to the MAHABHARAT and the BHAGWAT GITA. Sagar 

V Keerthy & Dr Sugandhi Kamala ( October 2020) Discuss how the principles of the BHAGWAT GITA  helps 

managers of the IT sectors in forming a vision, planning a strategy to realise the vision, cultivating the art of leadership, 

building teams and teamwork etc.  Juneja Ritika (October- December 2020) Analyses the role of the BHAGWAT  

GiITA in formulating management principles.Mittal Nisha (December 2023) Highlights the importance of the 

BHAGWAT  GITA in serving as a guiding Compass for leaders navigating the complexities of modern business arena, 

and fostering sustainable and ethical leadership for the benefit of individuals and organisations alike. Bhattathiri M P 

Talks about BHAGWAT GITA philosophy offers numerous benefits to modern human resource managers and 

consultants. 

 

IV. RESEARCH METHODOLOGY 

The study is descriptive in nature hence it uses secondary sources of data. The study's emphasis on other sources of 

information shows that surveys, experiments, or personal observations are not the primary methods of gathering new 

data. Rather, we have compiled data that has previously been gathered, examined, and disseminated by other sources. 

The secondary data is collected from newspapers, articles, research journals government and non-government reports. 

Each of these sources serves a specific purpose in providing comprehensive and varied perspectives on the subject 

matter under investigation. 

 

V. RESEARCH GAP 

After reviewing some research papers, it is observed that this study tries to fill the gap in the literature review by 

studying the fundamental message of The Bhagwat Gita and its influence on management policies and explore how the 
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managers can foster innovation and excellence by following the guidelines of The Bhagwat Gita. Very few studies have 

been conducted that discover interconnection between The Bhagwat Gita and various management teams. 

 

VI. DISCUSSION 

6.1 THE BHAGWAT GITA  

The Bhagwat Gita also known as the Gita, a revered Hindu scripture, consists of 700 verses (shlokas) arranged in 18 

chapters. It is a profound dialogue between Arjuna and Krishna (an incarnation of Lord Vishnu) this conversation takes 

place on the battle of Kurukshetra just before the Great War between the Kauravas and the Pandavas begins. Arjuna 

faces a moral and emotional dilemma and seeks the guidance of Lord Krishna. It is then that Sri Krishna imparts 

spiritual wisdom and philosophical insights to Arjuna. The insights cover a wide range of topics including DHARMA 

(Duty), Ethics and Philosophy.  

 

6.2 FOR EFFECTIVE MANAGEMENT  

Management principles continue to evolve and though classic management principles like Henry Fayol’s principles 

remain relevant there are some newer perspectives. 

 There is need to encourage more cooperation.  

 Managers need to be more adaptable and agile. 

 Strategic foresight is very crucial. 

 There has to be flexibility to adapt to new challenges and opportunities. 

 Personal growth must be promoted. 

 The team members must be given the power to make decisions and take ownership of their work. 

 Leadership qualities must be cultivated at all levels of the organisation. 

 

6.3 TIMELESS TEACHINGS OF THE BHAGWAT GITA AND ENHANCEMENT OF MANAGERIAL 

EFFECTIVENESS  

Bhagwat Gita : Chapter 16 ,Verse 1-3  

ABHAYAM (FEARLESSNESS)  

Lord Krishna said to Arjuna that fearlessness, purity of mind, steadfastness in spiritual language, charity, control of the 

senses, sacrifice, and study of sacred books, austerity and straightforwardness and saintly virtues of those endowed with 

a divine nature. By being fearless the managers can address tough decisions take calculated risks and lead confidently. 

 

Bhagwat Gita Chapter 16 verse 2  

SATTVA SANSHUDDHI (PURITY OF MIND)  

Lord Krishna enumerates the saintly virtues of those endowed with the divine nature and then describes the demoniac 

qualities that should be shunned consciously otherwise these will drag the soul into ignorance and Samsara or the cycle 

of life and death. Management principles must include the importance of a clear honest mind that aids decision-making 

and fosters ethical leadership. 

 

Bhagwat Gita Chapter 18 Verse 20  

JYANA (KNOWLEDGE)  

Lord Krishna tells Arjuna that knowledge is of paramount importance and that knowledge is to be in the mood of 

goodness by which a person sees one undivided imperishable reality within all diverse living beings. Those who 

possess this vision of knowledge see the unity that exists behind the variety of creation. The manager must continuously 

learn and stay informed about all the latest industry and market trends. 

Bhagwat Gita chapter 16 Verse 3  
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VYAVASHITIH (STEADFASTNESS)  

Lord Krishna talks about steadfastness in spiritual knowledge it is said that the path of virtue is forged by remaining 

steadfast in the awareness of spiritual principles. Managers must navigate challenges with complete determination 

 

Bhagwat Gita chapter 16 verse 3  

DAANAM (CHARITY)  

It refers to the giving away of one’s Possessions. Charity is done with a sense of gratefulness to God for the opportunity 

to be able to help others. There must be generosity and empathy towards the colleagues and all stakeholders. 

 

Bhagwat Gita chapter 16 verse 1  

SATYAM (TRUTHFULNESS)  

It means restraining oneself from distorting facts to suit one’s purpose.  God is the absolute truth hence the practice of 

truthfulness takes us towards him, on the other hand falsehood though convenient takes us away from God. It is 

imperative for the managers to be honest and transparent and also accountable in order to build absolute trust. 

 

6.4 TIMELESS KARMA AND MANAGEMENT IDEOLOGY  

Karma in the context of leadership and decision-making holds valuable lessons. 

 Leader’s intentions matter, Positive intention will lead to constructive outcomes. Negative intentions can harm 

organization. 

 Leaders must consider the impact of their decision. Good karma, fairness, empathy and integrity will lead to 

positive Results. Bad karma which is unethical behavior will have negative repercussions. 

 Leaders must be accountable. They must accept responsibility for decisions, learn from their mistakes and 

evolve positively. 

Hence, KARMIC CYCLE will influence future outcomes. 

 

6.5 THE UPSHOT  

The principles of the Bhagwat Gita can inspire Ethical leadership, sustainable practices and purpose driven businesses. 

DHARMA and KARMA have enduring relevance in India.  

TATA GROUP emphasizes on duty bound action DHARMA and knowledge GYANA their commitment to ethical 

governance and social responsibility aligns with this these principles. Tata’s actions karma such as philanthropy, 

environmental conservation, employee welfare reflects the belief in the positive consequences arising from virtuous 

deeds. 

AMUL, a dairy cooperative prioritizes DHARMA fair treatment of farmers and transparent practices. Profits are shared 

karma equitably among members. 

INFOSYS, An IT Services Company upholds ethical standards DHARMA transparency and employee well-being. 

Their KARMA includes initiatives for education, health care and environmental sustainability. 

PATAGONIA set a standard for pure DHARMA through its unwavering commitment to environmental stewardship. 

The company pioneers initiative is to minimize its ecological footprint and promote sustainability. 

SALES FORCE A cloud-based software company emphasizes DHARMA by integrating social impact into its business 

model. Their 1 –1 –1 philanthropic model allocates 1% of equity, product and employee time to charitable causes thus 

reflecting positive KARMA.  

The startup DHARMA -KARMA FOUNDATION Aims to create a positive ripple effect in communities worldwide by 

elevating impactful climate and education solutions. They provide grants for university research invest in innovative 

startup technologies and focus on climate justice and education 
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