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Abstract:. The Pygmalion Effect, a psychological phenomenon in which higher expectations lead to
improved performance, plays a significant role in educational settings. This research paper explores the
Pygmalion Effect in education, examining its origins, manifestations, and consequences. Drawing on an
extensive review of relevant literature, case studies, and empirical research, this paper investigates how
teacher expectations, student self- fulfilling prophecies, and classroom dynamics influence academic
achievement. It also discusses practical implications for educators and policymakers to leverage the
positive aspects of the Pygmalion Effect while mitigating potential negative effects. The basic postulate here
is that the expectation a teacher has of a student significantly affects the latter's performance. In a well-
known experiment carried out by Rosenthal and his colleagues, teachers were primed by being told that
certain students were “bright” and that certain others were “dim”, even though in reality, there was no
basis for this categorisation. The hypothesis was that this would unconsciously condition the teachers to
approach the bright and the dim students differently. This was exactly what happened, as a result of which
they had higher expectations of the “bright” students who ended up performing better than the “dim” ones
of whom they had much lower expectations and consequently did not really push to perform. This forms the
basis for two contemporary phenomena: parents and teachers who drive their ‘smart' children to perform
like champions, and what in today's corporate world is referred to as mentoring
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I. INTRODUCTION

The Pygmalion Effect, often referred to as the "self-fulfilling prophecy," is a psychological phenomenon with profound
implications for educational settings. It revolves around the idea that higher expectations can lead to improved
performance, while lower expectations may hinder growth and development. This phenomenon operates at various
levels within educational contexts, encompassing interactions between teachers and students, peer dynamics, and
students' own self-perceptions. This essay delves into the Pygmalion Effect in educational settings, exploring its
origins, manifestations, and consequences. Additionally, it discusses practical strategies for educators to harness the
potential benefits of the Pygmalion Effect while mitigating its negative aspects.

Teacher Expectations: The Catalyst for Student Achievement

Teacher expectations serve as a powerful catalyst for student achievement. Research has consistently shown that when
educators hold high expectations for their students, these students tend to perform better academically. The process
often begins with teachers forming beliefs about their students' abilities, which can be influenced by factors such as past
performance, socio-economic background, or even subtle biases. These beliefs, whether positive or negative, are then
transmitted through both verbal and non-verbal cues to students. Consequently, students internalize these expectations
and strive to meet them.

However, teacher expectations can be a double-edged sword. When educators harbor low expectations for particular
students, these students may experience a self-fulfilling prophecy in which they underperform compared to their actual
potential. Therefore, it is imperative for educators to recognize the profound impact of their beliefs and strive to
maintain high expectations for all students, regardless of background or prior performance.
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The Role of Student Self-Perception

While teacher expectations are influential, students' own self-perceptions play a pivotal role in the Pygmalion Effect.
Students often internalize the expectations placed upon them, and this internalization can significantly shape their
beliefs about their own abilities. When students perceive that their teachers have confidence in their abilities, they are
more likely to develop self-confidence and motivation, leading to improved performance. Conversely, when students
believe that their teachers have low expectations, they may lose confidence in their own capabilities and perform below
their potential.

*Classroom Dynamics and Peer Influence

The Pygmalion Effect is not confined to teacher-student interactions. It extends to the broader classroom dynamics,
including peer influence. Classmates' expectations and support can either reinforce or counteract the Pygmalion Effect.
Positive peer expectations and support can motivate students to meet higher standards, while negative peer influence
can exacerbate the negative consequences of low expectations. Teachers should encourage a collaborative and
supportive learning environment that fosters positive peer expectations.

Cultural and Socioeconomic Factors

The Pygmalion Effect's impact is not uniform across all students or educational settings. Cultural and socioeconomic
factors can significantly influence its manifestation. For example, students from marginalized backgrounds may face
lower expectations due to systemic biases, potentially limiting their opportunities for growth. Therefore, addressing the
Pygmalion Effect also involves addressing broader issues of equity and inclusion within education.
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Effects of Pygmalion in classroom

The Pygmalion effect, also known as the self-fulfilling prophecy, is a psychological phenomenon where higher
expectations lead to an increase in performance. In the context of the classroom, it means that when teachers have high
expectations for their students, those students tend to perform better. Here are some examples of the Pygmalion effect
in the classroom:

Teacher Expectations: When a teacher believes that a student is capable of excelling in a subject, they may provide
more challenging assignments, offer extra support, or give more positive feedback. This_can boost the student's
confidence and motivation, ultimately leading to better performance. ZR
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Teachers may unknowingly give more attention and support to students they believe are high achievers. These students
then receive additional opportunities for learning, which can lead to better outcomes compared to students who are
perceived as having lower potential.

Students who are expected to perform well are more likely to receive positive feedback and encouragement from their
teachers. 8This can increase their self-esteem and motivation, driving them to work harder and achieve better results.
Teachers with high expectations often set more challenging academic goals for their students. As a result, students may
push themselves to meet these higher standards, leading to improved performance.

Conversely, when teachers have low expectations for certain students, they may inadvertently reinforce stereotypes and
negative self-perceptions. This can result in these students underperforming because they believe they are not capable
of success.

Parents who are also influenced by the Pygmalion effect may have higher expectations for their children based on the
feedback they receive from teachers. This can create a reinforcing cycle where the child is motivated to meet these
expectations.

When teachers have high expectations for their students, they often invest more in building positive relationships with
them. This can create a supportive and motivating classroom environment that encourages students to excel.

Teachers who believe in the concept of a growth mindset, where abilities can be developed through effort and learning,
are more likely to have high expectations for their students. This belief can lead to increased student motivation and
achievement.

The Pygmalion effect can have a lasting impact on students. Those who experience high expectations and support in
their early years of education may continue to believe in their abilities and strive for success throughout their academic
journey.

Over time, the cumulative effects of the Pygmalion effect can significantly impact a student's educational trajectory.
Students who consistently experience high expectations may outperform their peers who do not receive the same level
of support and belief from their teachers.

It's important to note that the Pygmalion effect can also have negative consequences when teachers have low
expectations for certain students, leading to a self-fulfilling prophecy of underachievement. Therefore, educators should
be mindful of their expectations and strive to have high expectations for all students to create an equitable learning
environment

STRATEGIES FOR HARNESSING THE PYGMALION EFFECT:
Set High Expectations: Start by setting high, yet realistic, expectations for yourself or others. Believing in the
potential for success is a crucial first step in harnessing the Pygmalion Effect.

Positive Reinforcement: Provide positive feedback and reinforcement to yourself or others when they demonstrate
effort and improvement. Acknowledge and celebrate even small successes along the way.

Clear Communication: Clearly communicate your expectations and vision. Make sure everyone understands the goals
and what is expected of them. This clarity can help individuals know what to aim for.

Use Encouragement: Offer words of encouragement and support to build confidence. When people feel supported,
they are more likely to believe in themselves and work towards their goals.

Provide Resources: Ensure that the necessary resources, tools, and training are available to help individuals reach their
potential. Lack of resources can hinder progress and diminish belief in success.

Offer Constructive Feedback: When providing feedback, focus on constructive criticism that helps individuals grow
and improve. Avoid overly negative or demotivating feedback.

Lead by Example: If you're in a leadership position, led by example. Demonstrate the behaviours and attitudes you
expect from others, as this can inspire them to follow suit.

Create a Growth Mind-set Culture: Foster a culture that values learning, growth, and effort. Encourage individuals to
embrace challenges and view setbacks as opportunities to learn and improve.

Mentoring and Coaching: Pair individuals with mentors or coaches who can guide and support them in achieving their
goals. These mentors can help set high expectations and provide guidance.
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Track Progress: Keep track of progress toward the set goals. Regularly review and celebrate achievements, no matter
how small they may seem.

Adapt and Adjust: Be flexible and willing to adapt your expectations as circumstances change. Sometimes, initial
expectations may need to be adjusted based on new information or challenges.

Empower Autonomy: Allow individuals to have a degree of autonomy and decision-making authority over their goals.
When people have a sense of ownership, they are more likely to invest in their success.

Encourage Self-Efficacy: Help individuals develop self-efficacy, which is the belief in their own ability to succeed.
Encouraging self-confidence can significantly contribute to harnessing the Pygmalion Effect.

Avoid Stereotyping: Be mindful of stereotypes and biases that can affect your expectations. Try to eliminate
preconceived notions and judge individuals based on their actual abilities and efforts.

Remember that the Pygmalion Effect works both ways; high expectations can lead to better performance, but low
expectations can have the opposite effect. Therefore, it's crucial to maintain a positive and supportive environment to
harness this effect effectively.

II. CONCLUSION

The Pygmalion Effect in educational settings underscores the profound impact of expectations on student achievement
and personal growth. While educators hold significant responsibility in shaping these expectations, students' self-
perceptions and peer dynamics also play crucial roles. Recognizing the power of expectations and adopting strategies to
maintain high expectations for all students can help unlock their full potential and create a more inclusive and equitable
educational environment. In the realm of education, as in life, believing in the potential of every individual can be the
first step toward unleashing their true capabilities.

“If men define situations as real, they are real in their consequences”. Therefore, we can say that, the Pygmalion effect
is where an individual’s performance is influenced by others’ expectations. It means if expectation is high then the
performance is also high while if expectation is low then performance is also low of any individual. Rosenthal’s
classical experiment was first experiment of Pygmalion effect in the classroom. He again continued their research in this
field. Rosenthal explains four factors of Pygmalion effect explain that how an expectation communicated and affected
the motivation and achievement level of the students (Rosenthal and Babad, 1985). Pygmalion effect also develops the
self-concept of the students (Friedrich et al, 2015). Implementation of Pygmalion effect in different scenario, such as
math achievement.
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