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objectives and the proposed findings. Budgeting is an essential tool for effective planning and control in an
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I. INTRODUCTION
This proposal includes a discussion of qualifications, an estimate of associated costs, a list of objectives and the
proposed findings. Budgeting is an essential tool for effective planning and control in an organization.
It helps organizations to set objectives, allocate resources, manage cash flow, monitor performance, and make informed

decisions.
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It helps in deciding priorities as various future accomplishments are weighed in terms of importance. The order of
importance is decided upon according to the value system that an organization subscribes to. This helps in focusing
dedicated efforts toward achieving goals.

The budget process and budgetary control may or may prove successful in assisting government or individuals to
achieve its goals.

Budget and budgetary control is a tool for management control.
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To avail the application of budget and budgetary control as a management technique in tertiary institution.
To determine the extent to which ill-defined goal would be a conduit pipe for siphoning government resources.
To find out whether budget and budgetary control serve as a control mechanism.

TYPES
Panel A: Cross-Level Model
Organization
Variables:
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Organizational Organieational Organirational | Organization
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Panel C: Organization-Level Model with Endogenous Variables and Cyclical Bidirectionality
Organizational Organizational p Organizational Organization
Context " Design e Budgeting | Performance
Panel D Organization-Level Model with EndogenousVariables and Reciprocal Bidirectionality
Organizutional Organizational Organizational Crganization
Context i Design 5 "|  Budgeting | Performance
SOURCE

Project Sources means the Mortgaged Property (as defined in the Senior Security Instrument), any proceeds of the
Senior loan, and any reserve or deposit made with Senior Lender or any other party as required by HUD in connection
with the Senior loan.
Diaries, correspondence, ships' logs.
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A source is the place where you gained information used in your writing.

A source can be a printed document, an online document, a speech, a quote or even a television or radio program.
The best sources are those in which your reader can go back and verify for themselves the information you utilized.
Research databases Your institution's library Other online resources.

1 Zero-based budgeting, which sets each item at zero dollars at the start of periods before reallocating

2 Static budgeting or incremental-based budgeting, which uses historical data to add or subtract a percentage from the
previous period to create the upcoming period’s budget

3 Performance-based budgeting, which emphasizes the cash flow per unit of product or service

4 Activity-based budgeting, which starts with the company’s goals and works backward to determine the cost of
attaining them

5 Value proposition budgeting, which assumes no line item should be included in the budget unless it directly provides
value to the organization

OBJECTIVES

State your objectives in quantifiable terms.

State your objectives in terms of outcomes, not process.

Objectives should specify the result of an activity.

Objectives should identify the target audience or community being served.

1 To examine the benefit of budgeting in the management of tertiary institutions.

2 To know the level of implementation of budgeting in the administration of tertiary institutions
3 To identify the challenges of budget implementation in tertiary institutions.

FEATURES

Projects have several characteristics: Projects are unique. Projects are temporary in nature and have a definite beginning
and ending date. Projects are completed when the project goals are achieved or it's determined the project is no longer
viable.

A project is a one-time, once-off activity, never to be repeated exactly the same way again.

A project has boundaries — A project operates within certain constraints of time, money, quality, and functionality.
Timeline, budget, assigned tasks, project stakeholders, and workflow strategies.

Communication, leadership, and problem-solving skills play a crucial role for an individual to become a good project
manager.

Moreover, he or she should be a good decision-maker for the smooth manoeuvring of the project journey.
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Establishment of budgets for each purpose of the business.
Revision of budget in view of changes in conditions.
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Comparison of actual performances with the budget on a continuous basis.
Taking suitable remedial action, wherever necessary.

ADVANTAGES AND DISADVANTAGE

The advantages are: shared costs, knowledge and expenses.

The disadvantages are: profit sharing and personal liability.

The next type of business organization is a corporation, which is defined as a legal entity owned by shareholder
It allows managers to plan ahead, allocate resources effectively, and improve communication and coordination.
However, it's important to be aware of the potential drawbacks, such as inflexibility, time-consumption, conflict, and
unrealistic targets

-The company can be expensive to establish, maintain and wind up.

-The reporting requirements can be complex.

your financial affairs are public.

-If directors fail to meet their legal obligations, they may be held personally liable for the company's debts.

METHODOLOGY

A project management methodology is a set of tools and guidelines that help you organize projects in a way that
optimizes efficiency and performance.

More specifically, a given project management method helps you more easily manage a project by providing a
repeatable series of steps and principles.

Methodology include quantitative research, Qualitative Research Methodology, mixed-method research, experimental
research, and case study research.

The methodology is a proper study or analysis of all the methods used in the research.

Methods are simply behaviour or tools used to select research techniques.

The methodology is applied at the initial stage of the research/study.

Methodology is analysis of all the methods and procedures of the investigation. Methods are applied during the later
stage of the research study. Methodologies are applied during the initial stage of the research process. It comprises
different investigation techniques of the study.

SECONDARY DATA

Secondary data means data collected by someone else earlier. Surveys, observations, experiments, questionnaire,
personal interview, etc. Government publications, websites, books, journal articles, internal records etc.

Always specific to the researcher's needs. Secondary data is the data that has already been collected through primary
sources and made readily available for researchers to use for their own research.

It is a type of data that has already been collected in the past.

Internal data and External data. Internal data is the information that has been stored or organized by the organization
itself.

External data is the data organized or collected by someone else.

Internal data and External data. Internal data is the information that has been stored or organized by the organization
itself.

External data is the data organized or collected by someone else.

The sampling method you should use for secondary data depends on the specific research question and the
characteristics of the data set. Some common sampling methods for secondary data include:

Simple random sampling

II. CONCLUSION
In conclusion, the budget is an essential tool for effective planning and control in an organization.
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It helps an organization to prioritize its activities and allocate resources efficiently and effectively.

Budgeting helps an organization to plan for the future, manage its cash flow, and monitor its performance.When you set
a budget and stick to it, you can reach your financial goals and manage your spending better.

A budget is meant to help you gain control of your money and make it work for you.

When you set a budget and stick to it, you can reach your financial goals and manage your spending better.

A budget is meant to help you gain control of your money and make it work for you.

Budgeting is the process of creating a plan to spend your money.

This spending plan is called a budget. Creating this spending plan allows you to determine in advance whether you will
have enough money to do the things you need to do or would like to do.

Evaluate your current spending.

Compare your current spending with your estimated budget.

Analyze variances and understand their causes.

Write a summary of your findings and share it with your colleagues.

Taking action based on the reporting insights.

Budgeting is simply balancing your expenses with your income.

SUGGESTIONS

Suggestion is one of the requirements for progress, and projects are wings to improve. Sometimes a suggestion may
sustain or even survive a project.

Actually in the project-based activities, managing suggestions and using their benefits are more important than routine
activities.

The dietitian was helpful, making suggestions as to how I could improve my diet. we mention a possible course of
action to someone.

we mention a possible course of action to someone.

We suggested to the committee that they review the case again.

Suggestion is the psychological process by which a person guides their own or another person's desired thoughts,
feelings, and behaviours by presenting stimuli that may elicit them as reflexes instead of relying on conscious effort.

It was suggested that we leave early.

He suggested several different ways of dealing with the problem.
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