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Abstract: Non-Governmental Organizations (NGOs) play a crucial role in addressing social issues,
promoting development, and providing humanitarian assistance worldwide. With the increasing complexity
of their operations and the growing need for transparency and efficiency, there is a pressing demand for
innovative solutions in NGO management. This abstract provides an overview of a proposed system focused
on the centralization of NGO management, aiming to streamline operations, enhance collaboration, and
ensure accountability.

The proposed Centralization of NGO Management System is designed as a comprehensive, cloud-based
platform that integrates various aspects of NGO operations into a unified interface. The system emphasizes
centralized data management, real-time collaboration, and advanced analytics to empower NGOs to make
informed decisions and optimize their impact. the Centralization of NGO Management System addresses
the challenges faced by NGOs by offering a centralized, integrated, and user-friendly platform. By
enhancing collaboration, ensuring data accuracy, and providing valuable insights, this system empowers
NGO:s to focus on their core mission: creating a positive and lasting impact on society
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I. INTRODUCTION
Non-Governmental Organizations (NGOs) are an integral part of civil society and play a crucial role in addressing
various social, environmental, and humanitarian issues around the world. NGOs, or Non-Governmental Organizations,
are private, non-profit, and voluntary organizations that operate independently of government control. They are
typically formed by individuals or groups of people who share common interests and goals, and they work to promote
and advocate for various social, environmental, or humanitarian causes. NGOs are diverse in their missions, sizes, and
structures, and they can operate at local, national, or international levels. They rely on funding from various sources,
including donations, grants, and partnerships with governments and businesses. While NGOs are essential for
addressing a wide range of societal issues, they also face challenges, such as resource limitations, regulatory
compliance, and ensuring transparency and accountability in their operations.
Centralization of different NGOs on a single platform or website refers to the process of bringing together multiple non-
governmental organizations (NGOs) into a common digital space where they can collaborate, share resources, and
collectively address common goals or challenges. This shared platform can be a website, an online portal, or a software
application designed to enhance synergy and streamline operations. Non-Governmental Organizations (NGOs) are
instrumental entities within civil society dedicated to addressing a wide range of societal issues. NGOs operate
independently of government control and are characterized by their R’10 and Nuria Ceular-Villamandos.
Description: An extremely useful theoretical approach to understanding the nature of work, health, and wellbeing is the
job demand—control (JDC) model and the job demand—control-support (JDCS) model. In order for professional
workers in the nongovernmental organization (NGO) sector to do their job, it is necessary for them to have a feeling of
wellbeing. Despite this, in Europe, studies regarding the effects of the JDCS model in relation to workers’ wellbeing
have not been carried out. This study is expected to fill this important gap in research by analyzing the relation- ship of
wellbeing with work demands, work control, and social support. In order to corroborate the proposed hypotheses, an
analysis of these constructs in employees in European nongovernmental organizations 2 GO
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using structural equation models, these relationships were tested. The results confirm the main hypothesis of the job
demand—control-support (JDCS) model and the causal relationship among physical and psychological demands, work
control, and support from supervisors and colleagues with the level of employee wellbeing.non-profit, voluntary, and
mission-driven nature. They play a vital role in advocating for social, environmental, and humanitarian causes, raising
awareness, and mobilizing public support for positive change. These organizations offer essential services, such as
disaster relief, healthcare, education, and economic development, often serving marginalized or underserved
communities. NGOs conduct research, gather data, and develop expertise in their respective fields, contributing
valuable insights to address complex challenges. They also act as watchdogs, monitoring government actions,
promoting transparency, and advocating for accountability and good governance.

Operating at local, national, and international levels, NGOs foster civic engagement, empower individuals to take an
active role in their communities, and collaborate with governments, other NGOs, and international organizations to
tackle global issues. Despite facing challenges like resource limitations and regulatory compliance, NGOs continue to
be catalysts for positive social change and make a substantial impact on the world.

II. PROBLEM STATEMENT
To create a comprehensive online platform that facilitates streamlined registration and collaboration for multiple NGOs,
ensuring efficient communication, resource sharing, and increased visibility for various philanthropic initiatives and
social causes.
The decentralization of non-governmental organizations (NGOs) poses a significant challenge to AL effective
coordination, resource allocation, and impact measurement in the field of social and humanitarian work. This
decentralization leads to fragmented efforts, duplication of services, and inefficiencies in delivering aid and support to
the intended beneficiaries. Therefore, there is a pressing need to address the centralization of NGOs to enhance their
overall effectiveness and streamline their operations for better outcomes.
This problem statement highlights the issue of NGOs being dispersed and decentralized, which can hinder their ability
to efficiently and effectively carry out their missions. It suggests that centralization could help mitigate these issues and
improve the impact of NGOs in their respective areas of focus.

I1II. PROPOSED METHODOLOGIES
Requirement Analysis for NGO Management System is:
e  Ensure that the system complies with legal regulations and ethical standards.
e Determine how the NGO management system will integrate with existing tools and software.
e Document all requirements comprehensively for future reference and system maintenance.
e Review the requirements with stakeholders to ensure accuracy and completeness.
e The NGO can proceed to the system design and development phases with a clear understanding of what needs
to be achieved, leading to a more successful and effective centralized management system.

Proposed system envolved the following steps:
e  Ensure that the mission aligns with the identified needs. Develop a strategic plan outlining the steps your NGO
will take to achieve its goals.
o Establish the legal framework for your NGO. Develop a fundraising strategy to secure the necessary funds.
e  Build relationships with other NGOs, government agencies, and community stakeholders.
e Design and implement programs that directly address the identified needs.
e Engage in advocacy to raise awareness about the issues your NGO is tackling.
e  Establish a system for monitoring and evaluating your NGO's activities.
e  Maintain transparent communication with stakeholders, donors, and the public.
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Fig: Architecture Diagram

Admin Module:

Admins manage NGOs, donors, and reports.

They can approve or reject NGO registrations and handle issues reported by users.
Donor Module:

Donors search for NGOs and view their details.

They make donations and report issues with NGOs.

NGO Module:

NGOs register and manage their profiles and events.

They receive donations and handle reported issues.

Data Management:

All user data, including profiles, donations, and reports, is stored in a MySQL database.
Data access objects (DAOs) interact with the database for data operations.
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Fig 2: Flow Diagram
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V. ADVANTAGES

e Reduces manual effort and frees up resources for more impactful activities.

e All relevant data are stored in a centralized database. This ensures easy access to accurate and up-to-date
information for informed decision-making.

e  User-Friendly Interface.

VI. CONCLUSION
An NGO Management System is an invaluable tool that empowers NGOs to carry out their missions more effectively,
efficiently, and transparently. By centralizing data, automating tasks, and providing insights for decision-making, the
system contributes to the overall success and impact of the organization. As technology continues to advance,
embracing such systems will likely become a standard practice for NGOs striving to make a positive difference in the
world.
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