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Abstract: New businesses are emerging and rivalry is taking on an international flavour as a result of
globalisation and internationalisation. Companies must modify their current business practises to the
changing market opportunities and environment, which leads to the adoption of new management
approaches and technologies. The research foundation is based on the findings of a global survey, allowing
us to compare the status of current management trends around the globe. The main goal of this article is to
investigate how managers across the world and in Slovakia are implementing new business management
trends in terms of management tools and how this has an impact on firms.

The article focuses on the results of international surveys conducted to track managers' attitudes and
behaviour as well as their use of and satisfaction with various management tools and practises.
Understanding their advantages and disadvantages is necessary for successful implementation, as is the
capacity to imaginatively incorporate the proper tools in the proper way.
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I. INTRODUCTION

Every organisation operating in the current, unsteady economic climate needs to be adaptable if it hopes to survive.
Change has become a daily reality for businesses and organisations as a result of a significant acceleration in the rate of
change over the past few years. Businesses must adapt to continually changing external conditions in order to stay
profitable and successful in today's complex and competitive global business environment. Extreme rivalry exists in
everyday life. The market has changed, more competitors have entered, and the level of competition has risen. Slovak
businesses must also closely monitor market trends and react to both domestic and global market demands. It is crucial
to react swiftly to a variety of stimuli, such as environmental turbulence, innovation, and both internal and external
changes, in order to stay competitive. Inactive businesses routinely and significantly increase their risk of losing their
competitive advantage. Therefore, businesses need to keep an eye on developments, evaluate them, and take the right
action using the management system. The demands on business management are constantly growing as a result of the
changes, which encourages the development of managerial theory and practise that is enhanced with new knowledge.
The circumstances created by the new current society, which demanded the adoption of new management techniques
and instruments, usually make it impossible to put into practise tried-and-true procedures. Innovative management
techniques and technologies are essential to ensuring company efficiency, profitability, and ultimately competitiveness
since they allow businesses to adjust to changing market conditions. Managers have a vital part in the challenging
process of implementing managerial trends. Managers must possess the essential information and the ability to choose
and use the best way in order to introduce and use new tools and procedures.

Processes of internationalisation and globalisation, improvements in telecommunications and information technology,
and significant socioeconomic transformations place heavy pressures on management development. This is reflected in
the pursuit of fresh, more efficient management techniques and methods as well as the distribution of useful knowledge.
Older techniques, methods, and tools are being replaced with more flexible ones that can adapt to changing
circumstances and assumptions. The environment is subject to quick changes, which may take place from one day or
hour to the next. Changes that are often so quick, disruptive, and revolutionary that businesses find it difficult to keep
up with them and others are already planning for them have an influence on businesses as well. The ability to adjust to
shifting circumstances and new market opportunities is crucial for a firm to operate successfully. The governing bodies
of the organisation aid in the accomplishment of this criterion by monitoring, assessing, and looking for an acceptable
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response to individual developments. The effectiveness of management is reflected in the company's success, which
also results in an expansion of management's duties. It is vital to assure new trends for the successful implementation of
the organisation since, as a result of the rate of development, the use of processes and activities that were favourable in
the past becomes insufficient. By establishing new processes and procedures, the organisation can improve its
performance and position in the market.

A trends analysis is undertaken as managers use digital tools like advanced analytics and the internet of things.
Advanced analytics produce actionable methods for generating competitive advantages, monitoring performance, and
providing ongoing value. By giving up hierarchical structures and embracing agile management, digital natives and
established technology companies are turning new management and organisational concepts into operational realities.
This accelerates innovation and decentralises authority and accountability. The adoption of digital transformation opens
up new possibilities for increasing operational effectiveness, producing more accurate and agile planning, raising
vendor awareness, and connecting with business partners along the entire value chain.

An organisation sets its strategy or direction and decides how to distribute its resources to pursue this strategy through
the process of strategic planning. The leader makes an effort to help the organisation define objectives and better
address the needs of the membership through strategic or long-term planning. Realised strategies—the actual pattern of
choices and actions over time—are influenced by emergent forces, or the choices and actions within an organisation
that contribute to the pattern but were not anticipated by the planners. Emergent forces are decisions and activities
within an organisation.

Building personal connections with clients that benefit the business is the process of customer relationship
management. This article describes dependable CRM programmes that companies can use to enhance client
management. The usage of information technology for acquiring and preserving client information has increased
significantly in the modern day. This trend is also evident in the use of cutting-edge relationship marketing strategies,
which have given rise to new categories of customer relationship management. These are mostly social (SCRM) and
electronic (¢CRM) in nature. Social media technologies create forums where users may converse with one another and
build stronger consumer relationships. Many companies today use social media interactions to gather more detailed and
intimate customer information. These specifics can now be kept in the CRM platforms used by salespeople. If managers
had a thorough awareness of the firm's significant clients and competitors, they would be better prepared to respond to
the changing environment and restructure the organization's strategy. Managers would also be able to create and alter a
strategic customer portfolio approach that fits with the goals of the company.

Benchmarking is the practise of evaluating a company's operational practises and performance indicators against the
best in its sector and other best practises. Time, cost, and quality are common metrics. The repercussions of the
digitization phenomenon will continue to make the creative environment susceptible. Unquestionably, fundamental,
revolutionary, and profound changes are in store for us, and each organisation will need to adopt and use new, cutting-
edge information technology to help businesses effectively transform in the face of Industry 4.0. This study reveals that
new technologies have a significant influence on both society and the business world. Technology-related changes
impact competitiveness and lead to differences in how firms operate, are run, and are structured. Organisational and
management concepts are transformed into practical realities as a result of the never-ending digital revolution, where
new management trends are dominant and hierarchical structures are used less frequently.

II. CONCLUSION
The business environment is constantly changing as a result of globalisation, digitization, and the rapid advancement of
technology. These changes can be seen every day in both domestic and foreign contexts. Businesses must seek out new
market opportunities and enhance their innovation efforts in order to develop in a market economy. This will increase
their capacity for innovation. Innovation as a mentality refers to the internalisation of innovation by specific
organisation members as well as the support of a favourableorganisational culture. The uncertain environment is the
main driver behind putting into action the policies and plans that will allow the management of the company to respond
quickly, reduce risk, and profit from the current situation. To allow for the penetration and implementation of new
possibilities in the form of current management methods and tools, it is necessary in some industries to relinquish
traditional management methods and tools.
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Companies who put out more effort will be able to achieve higher levels of customer satisfaction; it is therefore
recommended not to do things "half-way." Certain tools might be better avoided if management involvement is
minimal. Given that the person has a complete understanding of the relevant tool or process, as well as market and
operational expertise, the company can hire an external consultant to provide the solution if it has enough skilled and
competent internal personnel.

The general application of management techniques changes over time, typically reflecting the macroeconomic
environment and the competitive dynamics. The manager's actions, which aid him in resolving issues that arise along
the path to development, and, in particular, his ability to employ unique methods and techniques based on organisation
management theory and validated in practise, all have an impact on how effectively and efficiently the manager's
influence on the development of the company. The manager must also adapt over time and follow the most recent
techniques and management ideas.

REFERENCES

[1]. (2015). Bouhali, R., Mekdad, Y., Lebsir, H., and Ferhka. Innovative leadership roles include strategic
planning and thinking. 181:72—78 in Procedia Social and Behavioural Sciences.

[2]. (2017) Wolf, C., and Floyd, S. W. Research in strategic planning: A theory-driven agenda. 1754—-1788 in
Journal of Management, 43(6).

[3]. M. Kubina and V. Lendel (2015). Social CRM is successfully used in the company. 1190—1194 in Procedia
Economics and Finance 23.

[4]. Kim, H. G, and Wang, Z. defining and evaluating social CRM (customer relationship management)
capabilities. 7(1), 40-50, Journal of Marketing Analytics.

[5]. Rodriguez, M., Agnihotri, R., Itani, O. S., and Trainor, K. J. (2017). examining the impact of social media
use and CRM sales-based technologies on post-sale service behaviours in India. 84, 144—154, Journal of
Business Research.

[6]. Workman, L., and Thakur, R. (2016). Are your consumers platinum, gold, silver, or bronze? Customer
portfolio management (CPM) for better customer relationship management (CRM).. 4095-4102 in Journal of
Business Research, 69(10).

[7]1. Bolek, V., Porubanova, K., Richnak, P., and Romanova (2019). use of contemporary information technology
to business logistic process innovation. Journal Of Interdisciplinary Research, 9, 245-248.

[8]. Szabo,., and A. Ambalkova (2017). Modern management trends and how Slovakian businesses are
implementing them. EU Tribun, Brno.

[9]. K. Gubova and P. Richnak (2016). Slovakia's innovative activities in compared to other EU nations. Journal
Of Interdisciplinary Research, Ad Alta, 6(1), 18-21.

[10]. Gustafsson, A.; Verma, S. (2020). Using bibliometric analysis, we investigate the new COVID-19 research
trends in the area of business and management. 118, 253-261, Journal of Business Research.

Copyright to IJARSCT o 63

www.ijarsct.co.in 4| 2581-9429 |2

B\ IJARSCT ¢/




