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Abstract: Globalization and Modern Business Management Trends Research Background: Corporations 

are emerging as a result of globalization and internationalization, and competition is becoming more 

international. New management techniques and tools have emerged as a result of the necessity for 

businesses to adapt their traditional business practices to the new circumstances and market opportunities. 

Research foundation depends on the aftereffects of global review, which will fill us for the need of looking 

at the condition of current patterns in administration on the planet and in Slovakia. The article's goal: The 

primary objective of this article is to assess the implementation of current trends in business management 

by managers worldwide and in Slovakian businesses in terms of the tools and methods used by 

implementation management functions and their effect on businesses. Methods: The paper used analysis, 

synthesis, induction, deduction, comparison, and questionnaire survey results as scientific methods of 

research. Discoveries and Worth added: The article is committed to the aftereffects of worldwide 

overviews, which are pointed toward observing the way of behaving and mentalities of supervisors, the 

pace of usage and fulfillment of different administration strategies and instruments. The ability to creatively 

integrate the appropriate tools in the appropriate manner and an understanding of their strengths and 

weaknesses are necessary for successful implementation. 
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I. INTRODUCTION 

To survive in today's uncertain economic climate, every business needs to be able to adapt to change. The speed of 

progress has expanded essentially as of late and change has become piece of the everyday truth of organizations and 

associations. To remain profitable and competitive in today's complex and competitive global business environment, 

organizations must constantly adapt to changing environmental conditions. There is a lot of competition. The market 

has evolved, new players have entered, and competition has increased. Additionally, Slovak businesses must carefully 

monitor market shifts and respond to domestic and international market demands . It is especially important to respond 

quickly to a variety of stimuli, including internal and external changes, innovation, and turbulence in the environment, 

in order to remain competitive. Companies that do not respond to change frequently run the risk of losing their 

competitive advantage, and this risk is very high. As a result, businesses must use the management apparatus to keep an 

eye on changes, evaluate them, and respond appropriately. The requirements for business management are constantly 

increasing as a result of the changes. This results in the enrichment of managerial theory and practice with new 

information. Methods that have been successful in the past frequently do not meet the requirements imposed by 

contemporary society, which influenced the development of new management tools and techniques.  

Organizations are able to adapt to the requirements of the current market thanks to the new management tools and 

methods, which play a crucial role in ensuring business efficiency, profitability, and competitiveness. The execution of 

administrative patterns is a mind boggling process wherein the actual chiefs are generally involved. Managers must be 

able to select and implement the appropriate method in the most effective manner in order to introduce and use new 

tools and methods.  

The development of management is greatly demanded by globalization and the processes of internationalization, 

advancements in informatics and telecommunications, and significant socioeconomic shifts. The expansion of practical 

knowledge and the pursuit of novel, more efficient management strategies reflect these. New methods, techniques, and 
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tools that adapt to changing conditions and assumptions are taking their place. The world around us is subject to change 

that happens quickly, usually from one day to the next or from one hour to the next. Companies are also affected by 

changes that are typically so revolutionary, erratic, and rapid that they cannot keep up, and others are already moving in 

that direction. A company's ability to adapt to new market opportunities and changing conditions is one of the essential 

conditions for its successful operation. Inside the organization, the overseeing specialists help to satisfy this condition, 

which screens, assesses individual changes, and looks for a method for answering them suitably. The outcome of the 

organization is reflected in the nature of the executives, which likewise brings about a steady expansion in requests on 

administration. Under the influence of the rate of development, the utilization of procedures and activities that have 

been advantageous in the past becomes insufficient, and it is desirable to guarantee the adoption of new trends for the 

company's successful implementation. The company's performance can be improved and its position can be 

strengthened in a competitive environment by implementing new procedures and methods. 

Trends survey, as managers embrace digital tools such as the internet of things and advanced analytics. For delivering 

long-term value, measuring performance, and establishing competitive advantages, advanced analytics generate 

actionable ideas . As they move away from hierarchical structures and embrace agile management, digital natives and 

established technology companies are turning new management and organizational concepts into operational realities, 

accelerating innovation and shifting power and responsibility to the front line. A tool must be relevant to senior 

management, topical, and measurable in order to be included in the survey. Digital transformation opens up new 

opportunities to improve operating efficiency, develop more accurate and agile planning, raise vendor awareness, and 

collaborate with business partners throughout the value chain. Bain & Company's most recent study, which was 

conducted in 2017 , was their 16th survey, and 1 268 managers took part. They have in excess of 14 700 respondents 

from in excess of 70 nations of North America, Europe, Asia, Africa, the Center East and Latin America.  

As part of their survey, they ask executives for their thoughts on a variety of important business issues and 

systematically track the effectiveness of management tools over time. They are able to monitor and report on shifting 

management priorities as a result . The aftereffects of this directors talking with we can consider as specific patterns in 

the business climate. Managers need to keep up with the times and follow the environment's current trends. The term 

"trend" refers to either a tendency to change that lasts for a relatively longer period of time or a component of a long-

term direction. Table no. 1 displays the survey's findings. 2,  offer an evaluation of the top ten management trends by 

managers all over the world. The widespread trend toward giving teams more authority is taking place in both 

developed and developing markets, across all industries, from major multinational corporations to small regional 

businesses. Among supervisors, 4 out of 5 concurred with the thought, that the present business pioneers must trust. 

Only 5% were opposed, and empower individuals rather than command and control them. For the success of their 

business, three quarters of respondents place at least as much importance on culture as they do on strategy.  

The statement that supply chain capabilities are becoming increasingly essential to industry success was the third trend 

that managers agreed with the most (67%): strategic planning as a managerial tool ranks no. 1 in light of worldwide use, 

with use rate 48.3%. As organizations explore this fourth modern upheaval, expecting to develop and flourish in a 

rapidly evolving climate, understanding how to be of worth to clients just turns out to be more essential. It's reasonable 

then, at that point, that client relationship the board (CRM), which centers around grasping clients and answering 

rapidly to their moving longings, positions no. 2 on the list, closely followed by strategic planning, with a 48,1 percent 

usage rate. Benchmarking as the third most utilized administration instrument has arrived at a degree of use 46%. While 

applying the singular apparatuses, notwithstanding the use, it was assessed the respondents' fulfillment with the 

instruments. On a scale from 1 to 5, a score of 5 indicated that they were extremely satisfied with the tool, while a score 

of 1 indicated that they were extremely dissatisfied. Strategic planning had a satisfaction rate of 4.03, CRM had a score 

of 4.01, and benchmarking had a score of 3.94  depicts usage and satisfaction rates. no. 1 and are exemplified using the 

three most widely used tools. 

An organization's process of defining its strategy, or direction, and deciding how to allocate its resources to pursue this 

strategy is called strategic planning. The pioneer attempts by vital or long-range wanting to help the organization in 

laying out needs and to more readily serve the requirements of the participation Realized strategies, or the actual pattern 

of decisions and actions over time, are the result of careful planning as well as the influence of emergent forces, or the 

decisions and actions within an organization that contribute to the pattern but were not anticipated in the plan  
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Customer relationship management is the process of developing one-on-one relationships with customers that have the 

potential to generate value for the business. This paper goes over tried-and-true CRM strategies that businesses can use 

to better manage their customers. Information technologies are being used more and more frequently to collect and 

store customer data in the current era. Innovative approaches to relationship marketing, which led to the development of 

novel forms of customer relationship management, also reflect this trend. These are mostly social (SCRM) and 

electronic (eCRM)  

Online entertainment advancements establish conditions that can connect with clients in cooperative discussions and 

improve client connections. Today, a lot of businesses are using conversations on social media to learn more personal 

and nuanced things about their customers. Customers' habits, feedback, and needs can now be stored in CRM systems 

used by sales professionals thanks to social media's ability to provide detailed information .Managers would be better 

able to adapt to the changing environment and restructure the organizational strategy in response if they had a better 

understanding of the company's key customers and competitors. Benchmarking is the process of comparing one's 

business processes and performance metrics to industry bests and best practices from other companies. It would also 

enable managers to formulate and change the strategic approach toward the portfolio of customers that fits the 

organization's objective . Quality, time, and cost are typically measured dimensions. 

The creative climate will keep on being dependent upon the progressions achieved by the peculiarity of digitization. 

Every business will have to accept and implement new, modern information technologies that will be related to the 

effective change in business under the influence of Industry 4.0 [13]. Certainly, fundamental, revolutionary, and 

profound changes are waiting for us. This examination has found that progressive advances carry major changes to 

society and the business climate. Competition is impacted by technological advancements, which also contribute to 

variations in how businesses operate, manage, and organize themselves.  

Organizational and management concepts are being transformed into operational reality by the never-ending digital 

transformation, in which new management trends are taking over and hierarchical structures are being used less and 

less. 

Methods The analysis of secondary data—the foreign scientific literature that is related to the research question and is 

listed in the references—was used to process the subject of the paper. We have utilized a wide variety of electronic 

resources and articles from scientific journals concerning the processing issue. We have also worked with surveys 

conducted by consulting firms, primarily the results of the international survey "Management Tools & Trends" 

conducted by Bain & Company, which helped us compare the state of modern management trends worldwide and in 

Slovakia. A sufficiently large and representative sample of Slovakian businesses served as the survey's subject for the 

purpose of conducting a primary survey. The poll study was pointed toward deciding the degree of use of individual 

present day strategies and apparatuses utilized during acknowledgment of administrative capabilities, in various sorts of 

associations working in various areas. In order to process the research topic, primary data were gathered through the 

implementation of standardized questionnaires for the survey and through interviews with executives for the qualitative 

survey. Considering the focus of the questionnaire, the majority of respondents were company executives, managing 

directors, and managers at least at the intermediate level. The study was led in the year 2017 with a complete example 

of 203 endeavors.  

In the end we utilized individual general methods from the methodological procedures, particularly the method of 

analysis and synthesis, the method of induction and deduction, and the description. In addition to using the method of 

graphical display, which allowed us to organize the data into tables and graphs, we used the method of comparison 

from the specific theoretical methods to achieve a clearer processing of various data and information 

 

II. CONCLUSION 

 we investigated how satisfied managers are with the selected thirteen contemporary management trends, as well as the 

areas of management in which they are utilized. To be clear, these were the 13 instruments: advanced analytics, a 

balanced scorecard, benchmarking, reducing complexity, CRM, digital transformation, a survey of employee 

engagement, change management, management of satisfaction and loyalty, social media programs, strategic planning, 

talent management, and time management are all examples of advanced analytics. The strategic planning management 

tool has been used the most by 145 of the sample's respondents, or 71%. Only 27 respondents, or 13%, were unaware of 
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the provided tool. Just somewhat less organizations use client relationship the executives, in particular 142 

organizations (70%), while CRM didn't know 29 organizations from the example (14%). Time management ranked 

third among management tools used by 122 businesses (60 percent). The tool was identified as unknown by 32 

businesses (18 percent). Benchmarking is one of the tools and methods that the majority of businesses use in their 

management practices. This method is used by 55% of businesses (112 companies). 

In comparison to the global survey, the first two tools that were used the most were the same. Based on our findings, 

benchmarking was more widely used than time management. According to our findings, respondents were most pleased 

with the strategic planning tool, which received an average rating of 4 points (very satisfied) and is also the most widely 

used. An elevated degree of fulfillment is likewise recorded with the CRM idea (3.9) and benchmarking (3.8). Inside 

the gathering of chosen instruments, respondents announced the least fulfillment rates with intricacy decreases, adjusted 

scorecard (3.4), and progressed examination device (3.5). It can generally be said that the rate of use of a tool is higher 

when users are satisfied with it, and vice versa.), \ 

The general utilization of the executives devices rises and falls in cycles and frequently mirroring the macroeconomic 

climate as well as serious dynamic. The manager's actions, which accompany him in solving problems that arise on the 

way to development, and especially his ability to use individual methods and techniques that are based on organization 

management theory and are verified in practice, determine the manager's influence on the development of the 

company's effectiveness and efficiency. Additionally, the manager must continuously advance over time and keep up 

with the latest management trends. 
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