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Abstract: This project aims to investigate the relationship between organizational culture and employee
performance at Bajaj Steel Industries. Organizational culture plays a significant role in shaping employee
behavior, attitudes, and performance within a company. The study will utilize a mixed-methods approach,
combining surveys and interviews, to gather data from employees across different levels and departments
within the organization. The research will explore various dimensions of organizational culture, such as
values, norms, communication patterns,and leadership styles, and their impact on employee performance
indicators, including productivity, job satisfaction, and employee engagement. The findings will provide
valuable insights into the existing organizational culture at Bajaj Steel Industries and its influence on
employee performance outcomes. By understanding the relationship between organizational culture and
employee performance, this study aims to provide actionable recommendations for Bajaj Steel Industries to
enhance its organizational culture, thereby improving employee performance and overall organizational
effectiveness. The results of this research will contribute to the existing body of knowledge on
organizational culture and its impact on employee performance, while also offering practical implications
for organizationaldevelopment and human resource management strategies in similar industrial contexts.
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I. INTRODUCTION
Organizational culture plays a pivotal role in shaping the behavior, attitudes, and performance of employees within an
organization. It encompasses shared values, beliefs, norms, and practices that guide the actions of individuals and
teams. The significance of organizational culture has been widely acknowledged as it influences various aspects of
employee performance, job satisfaction, and overall organizational effectiveness. This research paper aims to explore
the relationship between organizational culture and employee performance at Bajaj Steel Industries, a leading steel
manufacturing company known for its strong organizational values and practices.

Definition

Organizational Culture: The shared values, beliefs, norms, and practices that shape the behavior and attitudes of
individuals within an organization.

Employee Performance: The extent to which an employee fulfills job responsibilities, achieves goals, and contributes to
the overall success of the organization.

Impact: The influence or effect that organizational culture has on employee performance, including attitudes, behaviors,
motivation, job satisfaction, and performance outcomes.

Employee Engagement: Employee engagement refers to the emotional commitment and level of dedication that
employees have towards their work and the organization.

Organizational Values: Organizational values are the guiding principles and beliefs that shape the behavior and
decision-making within an organization.
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Objectives

* To analyaze the importance of a positive and supportive organizational culture for employee engagement, motivation,
and performance

« Identify the potential negative impacts of a toxic or unhealthy organizational culture on employee performance

* To analyze strategies and best practices for fostering a positive and supportive organizational culture in the workplace
* Understand the role of leadership in shaping organizational culture and its impact on employee performance.

Hypothesis
H1:- There is a significant impact of organizational culture on employee performance in the Indian Steel Industry.
HO:- There is no significant impact of organizational culture on employee performance in the Indian Steel Industry.

II. RESEARCH METHODOLOGY
Primary data collection tools:
A survey questionnaire will be used to collect primary data from employees of Bajaj Steel Industry in Nagpur. The
questionnaire will be designed based on the research objectives, and will include questions related to employee
demographics, job roles, job satisfaction, organizational culture, and other relevant factors. The survey will be
administered through online platforms and/or paper-based forms, depending on the preferences of the participants.

Secondary data collection sources:

Secondary data will be gathered from various sources such as company documents, reports, and articles related to Bajaj
Steel Industry, as well as industry reports and publications. Additionally, data and information will be collected from
online sources such as company websites and industry portals. These secondary data sources will provide background
information on the company, the industry, and other relevant factors that can be used to contextualize the primary data
collected from the survey

III. DATA ANALYSIS & INTERPRETATION
Are you satisfied with the type of organizational culture?

Sr. no [Category [No. of Respondents [Percentage

1 Yes 25 83.33%

2 No 5 16.67%
Total 100%
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Interpretation

From the above graph it can be found that out off 100% respondent, 83.33% yes and 16.67% No understanding
organizational culture as well above.

Does organizational culture really motivation workers for higherperformance?

Sr.no Category [No. of Respondents Percentages
1 Yes 15 50%
2 [No 15 50%

Total 100%

Interpretation
From the above graph it can be found that out of 100% respondent, 50% understand atorganizational culture
no 50% understanding organizational culture as well above

Is organizational culture essential for employee?

Sr.no Category INo. of Response Percentage

1 Yes 25 83.33%

2 No 5 16.67%
Total 100%
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Interpretation
From the above graph it can be found that out of 100% respondent, 83.33% understand atorganizational culture no
16.67% understanding organizational culture as well above

Are you satisfied with the impact of organizational culture on productive oforganization?

Sr.no Category [No. of Respondents Percentages

1 Satisfied 10 30%

2 Dissatisfied 10 30%

3 Natural 5 20%

4 Highly satisfied 5 20%

5 Total 100%
Pecentage

" Satistied
" Dissatis]
.I

Natural
" Highly s

* Total

Interpretation
From the above graph it can be found that out of 100% respondents, 30% Satisfied organizational culture, Dissatisfied
30% as Natural 20%, 20% as highly satisfied information, understand organizational culture as all the 2 above

Copyright to IJARSCT DOI: 10.48175/IJARSCT-12581 389

www.ijarsct.co.in




(/ IJARSCT ISSN (Online) 2581-9429

xx International Journal of Advanced Research in Science, Communication and Technology (IJARSCT)

IJA RSCT International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal
Impact Factor: 7.301 Volume 3, Issue 7, June 2023
V. CONCLUSION

From the above charts and figure it is found some of employees are flexible with the organizational culture and it is
clearly mention that in this organization employees it seen that organizational culture does not create work stress on
employees.

Based on the data presented in the graphs, it can be concluded that a majority of the respondents understand the concept
of organizational culture and its importance in the workplace. However, there is a split in understanding whether
organizational culture actually motivates workers for higher performance. The majority of respondents believe that
organizational culture is essential for employees and impacts their performance.

REFERENCES

[1]. Prakash V. Kulkarni , HUMAN RESOURCE MANAGEMENT, Rajhans Publishers, 2nd edition, 350

[2]. Sujata Joshi, Human Resource Management: Concepts and Applications, Sterling Publishers, 1st edition, 250

[3]. Pradip N. Khandwalla, Human Resource Management in India: A Cross-Cultural Perspective, Oxford
University Press, 1st edition, 324

[4]. https://www.shrm.org/resourcesandtools/tools-and- samples/toolkits/pages/understanding-developing-
organizational-culture.aspx

[5]. https://bajajngp.com/

[6]. https://www.bajajsteelindustries.com/

Copyright to IJARSCT DOI: 10.48175/IJARSCT-12581

www.ijarsct.co.in | 2581-9429 |
o\ IJARSCT /9

390

ISSN




