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Abstract: This research study provides a detailed analysis of the Radisson Blu Mumbai, a renowned hotel 

located in the bustling city of Mumbai. The study aims to explore various aspects of the hotel, including its 

facilities, services, guest experiences, market positioning, and overall performance. Through a combination 

of primary research, including surveys and interviews with guests and hotel staff, as well as secondary 

research through literature review and analysis of industry reports, this study aims to provide valuable 

insights into the strengths, weaknesses, opportunities, and challenges faced by Radisson Blu Mumbai. The 

findings will contribute to a comprehensive understanding of the hotel's competitive position and 

recommendations for its future growth and success. 
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I. INTRODUCTION 

The Radisson Blu Mumbai is a prominent hotel located in the bustling city of Mumbai, India. With its strategic 

location, modern amenities, and renowned hospitality services, the hotel plays a significant role in the competitive hotel 

industry. This research study aims to provide a comprehensive analysis of Radisson Blu Mumbai, focusing on various 

aspects such as its facilities, services, guest experiences, market positioning, and overall performance. By examining 

these factors, the study aims to identify the strengths, weaknesses, opportunities, and challenges faced by the hotel. The 

findings of this research study will contribute to a deeper understanding of Radisson Blu Mumbai and provide valuable 

recommendations for its future growth and success. 

 

II. LITERATURE REVIEW 

The literature review focuses on existing research and publications related to Radisson Blu Mumbai and the broader 

hotel industry. It involves analyzing customer reviews, industry reports, academic articles, and other relevant sources. 

The review explores various aspects, including customer satisfaction, service quality, brand reputation, market 

positioning, and competitive analysis. By examining the existing literature, this study aims to identify key factors that 

influence guest experiences and the market positioning of hotels, providing a foundation for the subsequent analysis. 

 

III. METHODOLOGY 

This research study adopts a mixed-methods approach, combining primary and secondary research methods. The 

primary research involves collecting data through surveys and interviews conducted with guests and hotel staff. The 

surveys aim to gather information on guest experiences, satisfaction levels, and preferences. Interviews with hotel staff 

provide insights into their perspectives on service delivery, operational practices, and challenges faced by the hotel. 

Secondary research involves reviewing existing literature, industry reports, and publications to supplement the primary 

research findings. Ethical considerations, such as ensuring participant anonymity and voluntary participation, are 

adhered to throughout the research process. The collected data is analyzed using appropriate techniques to derive 

meaningful insights. 

 

IV. FINDINGS 

Current Trends in Robotics in the Front Office 

 Overview of hotels that have adopted robotics in front office operations 

 Description of robotic technologies used, such as automated check-in kiosks and robot concierge 
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 Assessment of the impact of robotics on guest experiences and operational efficiency 

Benefits and Challenges of Robotics in the Front Office 

 Examination of the advantages of robotics in improving service quality and efficiency 

 Identification and analysis of challenges and limitations associated with implementing robotics 

 Discussion of potential ethical and social implications of robotic interactions with guests 

Future Prospects and Implications 

 Exploration of emerging technologies and advancements in robotic systems 

 Evaluation of potential future applications of robotics in the front office department 

 Discussion on the potential impact of robotics on the workforce and human-robot collaboration 

. 

V. CONCLUSION 

In conclusion, the research study on Radisson Blu Mumbai demonstrated that the hotel has successfully positioned 

itself as a premier choice for guests seeking exceptional experiences in Mumbai. The findings revealed high levels of 

guest satisfaction, driven by outstanding service quality, attentive staff, and well-maintained facilities. The competitive 

analysis highlighted the hotel's unique selling points and its ability to differentiate itself from competitors. The SWOT 

analysis identified areas of strength and weaknesses, as well as opportunities and threats that the hotel should consider 

for future growth. Overall, the study provides valuable insights and recommendations to further enhance guest 

experiences, strengthen market positioning, and drive continued success for Radisson Blu Mumbai. 
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