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Abstract: BIM adoption can be done in different stages of the project life cycle, from the Pre-Construction 

phase to post-Construction phase. This paper provides an overview of BIM adoption in different stages of 

the project life cycle and highlights the benefits and challenges associated with each stage. The Preliminary 

stage is pre-construction, BIM can play a significant role in improving the accuracy and efficiency of the 

design and planning processes. The secondary stage is construction which involves the use of BIM for 

coordination, sequencing, and construction management. The final stage is post-Construction operation, 

where BIM can be used for operation and maintenance. The paper describes the benefits of BIM adoption, 

including improved project performance, reduced errors and rework, and enhanced decision-making. The 

study identifies the adoption of BIM in different stages of the project lifecycle, including conceptual design, 

detailed design, construction & Operation and maintenance & Project closure phase discusses how BIM 

can be applied in each stages of the project.  
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