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Abstract: This research examines the critical factors influencing international market entry strategy
selection, with particular emphasis on mode choice analysis, political risk assessment, and market
penetration success factors. Using recent data from 2020-2021, this study analyzes patterns in
international business expansion, evaluates political risk indicators across different regions, and
identifies key success factors for market penetration. The findings reveal that digital transformation,
geopolitical volatility, and institutional factors significantly influence entry mode decisions. The research
contributes to the understanding of contemporary international business strategy by providing empirical
evidence on the evolving landscape of market entry approaches in an increasingly complex global
environment.
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