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Abstract: NGOs play a vital role in addressing social issues, yet many struggle with fragmented
communication, donor engagement, and volunteer coordination. Traditional methods—manual logs,
phone calls, and paper records—often lead to inefficiencies, lack of transparency, and missed
opportunities. This project proposes a mobile-first application to streamline NGO operations, enhance
trust, and showcase real-world impact through dashboards, event timelines, and secure data handling..
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