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Abstract: In today’s competitive and dynamic business environment, work stress has emerged as a 

critical issue affecting employee performance and organizational effectiveness. Increasing job demands, 

role ambiguity, work pressure, and work–life imbalance contribute significantly to employee stress 

levels. This study examines the causes of work stress and analyzes its impact on employee performance. 

The research explores how stress influences productivity, job satisfaction, absenteeism, and employee 

morale. Using primary and secondary data, the study provides insights into stress-related challenges 

faced by employees and suggests managerial strategies to minimize stress and enhance performance. The 

findings aim to help organizations design effective stress management practices for sustainable growth. 
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