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Abstract: Onboarding and offboarding processes play a very significant role in employee integration, 

retention, and organizational success in the telecom industry. Structuring onboarding makes the job 

more satisfying, productive, and culturally aligned; structured offboarding guarantees this knowledge is 

transferred maintains a good employer reputation, and builds long-term professional relationships. In 

this study, key onboarding frameworks, including Bauer’s Four Cs, are reviewed, and the part of 

emerging technologies such as augmented reality (AR) in training experience improvement has been 

explored. In addition, it looks at such offboarding strategies as exit interviews and alumni networks to 

reduce knowledge loss. What findings show is that offboarding is equally important when it comes to 

workforce stability, but onboarding gets top priority. The optimal approach for organizations to take is a 

strategic, technology-driven approach addressing both processes. The telecom sector should look into 

the possibility of using AI and data analytics to improve efficiency of onboarding and offboarding 

processes. 
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