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Abstract: This paper examines the organizational and financial performance of the Karnataka State 

Electronics Development Corporation Limited (KEONICS) during the post-COVID period (2021–2024). 

Using mixed methods, the study identifies a research gap in consolidated post -pandemic assessment of 

KEONICS the study analyses financial indicators, e-governance initiatives, infrastructure development, 

and governance practices, supported by secondary data and a primary field survey of 150 respondents 

selected through simple random sampling. Findings show that KEONICS strengthened its digital-service 

portfolio and project execution but continues to face gaps in transparency and monitoring and concludes 

with recommendations for improving governance, cybersecurity, and public–private collaboration 
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