
I J A R S C T    

    

 

               International Journal of Advanced Research in Science, Communication and Technology  

                               International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal 

Volume 5, Issue 8, June 2025 

 Copyright to IJARSCT       DOI: 10.48175/IJARSCT-28159        445 

    www.ijarsct.co.in  

 
 

ISSN: 2581-9429 Impact Factor: 7.67 

 

Operations at Flipkart Supply Chain Management 
Rishu Raj 

Department of the School of Business 

Under the Guidance of 

Dr. Arvinder Kaur 
School of Business, Galgotias University, Greater Noida, UP, India 

 

Abstract: This research paper explores the operations of Flipkart's supply chain management system, focusing on 

its structure, strategies, and technological innovations. As one of India's largest e-commerce platforms, Flipkart has 

built a highly responsive and efficient supply chain network to handle vast product assortments, fluctuating demand, 

and complex logistics. This paper aims to analyze how Flipkart manages procurement, inventory, warehousing, 

logistics, and last-mile delivery while maintaining customer satisfaction and operational efficiency. The study also 

sheds light on the company's sustainability initiatives and the future of e-commerce logistics in India 
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