
I J A R S C T    

    

 

               International Journal of Advanced Research in Science, Communication and Technology  

                               International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal 

Volume 5, Issue 3, May 2025 

 Copyright to IJARSCT         DOI: 10.48175/568   645 

    www.ijarsct.co.in  

 
 

ISSN: 2581-9429 Impact Factor: 7.67 

 

Analyze the Effectiveness of Employee 

Engagement and Retention Strategies in I T Sector 
Anup Arjunan Bahuleyan and Anjula C S 

Assistant Professor, Department of Commerce 

Sree Narayana College, Chengannur1 

NSS College, Nilamel2 

 

Abstract: In the dynamic and competitive landscape of the Information Technology (IT) sector, 

employee engagement and retention have become strategic priorities for organizations aiming to 

maintain productivity, reduce turnover costs, and foster innovation. This study explores the various 

strategies implemented by IT companies to engage and retain their workforce, with a particular focus on 

both intrinsic and extrinsic motivational factors. Through an extensive literature review, the research 

identifies best practices and critical challenges faced by HR departments. It also highlights the 

correlation between high employee engagement and organizational performance. The findings suggest 

that a comprehensive approach integrating leadership support, career development, recognition 

programs, and flexible work arrangements significantly improves retention and employee satisfaction. 

This paper contributes to the existing body of knowledge by offering insights for HR practitioners and 

management in the IT sector to optimize their human resource strategies 
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