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Abstract: In an increasingly globalized and competitive business environment, effective vendor 

management has become a strategic priority for organizations aiming to optimize costs, enhance service 

quality, and maintain operational efficiency. This paper explores the key principles, processes, and tools 

associated with effective vendor management. It examines vendor selection, performance evaluation, risk 

mitigation, contract negotiation, and relationship management as critical components. Through a 

combination of literature review and case study analysis, the research highlights best practices and 

common challenges faced by organizations in managing vendors. The findings underscore the importance 

of communication, transparency, and technology-enabled systems in fostering long-term, value-driven 

partnerships. Ultimately, the paper provides a comprehensive framework that organizations can adopt to 

enhance vendor performance and align supplier capabilities with strategic business goals. 
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