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Abstract: The 5 S methodology is a lean management tool that focuses on organizing and managing the 

workspace and work processes efficiently. The five steps of the 5 S are Sort, Set in Order, Shine, 

Standardize, and Sustain. This paper discusses the purpose of the 5 S methodology, its significance in 

improving workplace efficiency, and the methodology used to implement it. It examines various case studies 

highlighting successful applications of 5 S in different industries. Additionally, the paper compares 5 S with 

related concepts such as lean manufacturing and total quality management. Challenges, limitations, and 

potential biases in the study are acknowledged, and final thoughts on future research directions are 

provided 
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