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Abstract: Digital transformation is reshaping businesses across industries by integrating advanced
technologies to improve processes, enhance customer experiences, and drive growth. This study
focuses on the digital transformation journey of Cloudbitz Technologies Pvt. Ltd., a Nagpur-
based IT solutions company. It explores the strategies adopted by the organization to streamline
operations, optimize resource allocation, and improve service delivery. The research highlights
key challenges faced during implementation, such as resistance to change and the need for
upskilling employees. Furthermore, it examines the measurable outcomes, including increased
operational efficiency and enhanced client satisfaction. This case study demonstrates how
Cloudbitz leveraged technology to gain a competitive edge, serving as a model for other
organizations aiming to navigate their digital transformation journeys effectively.

Keywords: Digital transformation, technology adoption, operational efficiency, customer satisfaction, IT
solutions

Copyright to IJARSCT DOI: 10.48175/IJARSCT-23449 28 gpn 302
www.ijarsct.co.in Z




