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Abstract: Psychological factors play a crucial role in team dynamics and overall performance in
competitive sports. This review explores the complex interplay of various psychological aspects, including
communication, leadership styles, and group cohesion, and their impact on team effectiveness and success.
Effective communication is essential for building trust, enhancing collaboration, and facilitating the
exchange of feedback and strategies among team members. However, barriers such as language differences
and emotional misunderstandings can hinder communication and negatively affect performance.
Leadership styles also significantly influence team dynamics, with transformational leadership fostering
trust and motivation, while autocratic leadership may diminish teamwork and performance. Coaches play a
vital role in shaping team dynamics by creating a supportive environment that promotes communication
and emotional control. Group cohesion, comprising task and social cohesion, is another critical factor in
team success. Cohesive teams exhibit better teamwork, trust, and motivation, leading to improved
performance outcomes. Strategies to enhance group cohesion include team-building activities, clear
communication channels, and a focus on shared goals. The review highlights the need for tailored
psychological approaches that consider these factors to support athlete development and team
performance. Further research is necessary to deepen our understanding of the psychological elements
influencing team dynamics in sports and to inform targeted training practices based on psychological
principles.
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