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Abstract: Policies are the backbone of organizational governance, ensuring smooth functioning and
creating a structured environment where employees can thrive. These policies form the foundation for
managing people within an organization, offering a comprehensive framework for decision-making related
to recruitment, training, development, compensation, performance evaluation, and employee relations. As
businesses grow and evolve, having well-defined HR policies becomes essential not only for legal
compliance but also for fostering a culture of fairness, consistency, and productivity.

In this paper, we will delve into the intricacies of HR policies, exploring their key components,
implementation strategies, and their impact on organizational performance. We will also investigate how
well-constructed HR policies contribute to employee engagement, motivation, and retention, all while
ensuring compliance with labour laws and industry standards. By examining best practices and case studies
from leading organizations, this project will provide insights into how HR policies can be effectively crafied
and customized to align with an organization’s unique needs, enhancing its ability to attract and retain top
talent while driving business success.
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OBJECTIVES

1. To evaluate the effectiveness of current HR policies in promoting employee satisfaction and
organizational performance.

2. To analyze the impact of recruitment and selection policy on employee retention and organizational
fitness.

3. To examine the role of training and development programs policy inenhancing employee skills and
productivity.

4. To assess the effectiveness of compensation and benefits packages policyin motivating and retaining
employees.

5. To investigate the effectiveness of performance appraisal and management policy in fostering employee
growth and improving overall performance.

6. To explore the relationship between HR policies and employee engagement in fostering a positive
organizational culture.
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