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Abstract: This research paper explores the role of change management in enhancing organizational
effectiveness. Change management is increasingly recognized as a critical process for organizations
seeking to adapt to evolving markets, technologies, and environments. By effectively managing change,
organizations can minimize resistance, increase employee engagement, and achieve strategic objectives.
This paper examines various change management strategies and their impact on organizational
performance, drawing on theoretical frameworks and empirical evidence to provide insights into best
practices for implementing change initiatives
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