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Abstract: Managerial effectiveness is crucial for improving organizational productivity. Effective 

management involves the ability to set clear goals, allocate resources efficiently, motivate employees, and 

implement strategies that align with organizational objectives. This paper explores the concept of 

managerial effectiveness, its key components, and how it directly influences productivity in organizations. 

The paper also examines contemporary challenges faced by managers and strategies to enhance 

managerial effectiveness, which, in turn, drives productivity improvements. 
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