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Abstract: Effective decision-making is integral to organizational success and operational efficiency. This
research paper examines the decision-making processes within organizations to assess their effectiveness.
Using a mixed-methods approach that combines qualitative and quantitative research, the study explores
various decision-making models, evaluates the criteria and tools used, and assesses the impact of decisions
on organizational performance. Key findings reveal insights into decision-making practices, highlight areas
for improvement, and provide actionablerecommendations for enhancing decision-making processes. The
study contributes to a better understanding of how organizations can optimize decision-making to achieve
strategic and operational goals.
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