
IJARSCT  ISSN (Online) 2581-9429 

    

 

       International Journal of Advanced Research in Science, Communication and Technology (IJARSCT) 

                                       International Open-Access, Double-Blind, Peer-Reviewed, Refereed, Multidisciplinary Online Journal 

Volume 4, Issue 1, August 2024 

Copyright to IJARSCT DOI: 10.48175/IJARSCT-19347   364 

www.ijarsct.co.in  

Impact Factor: 7.53 

Impact of Training and Development Programs on 

Employee Performance and Organizational Goals: 

A Case Study 
Ms. Thatipamula Neelima1, Mrs. B. Aruna2, Dr. Chokkamreddy Prakash3 

Student, School of Management Studies, Guru Nanak Institutions Technical Campus, Hyderabad1 

Assistant Professor, School of Management Studies, Guru Nanak Institutions Technical Campus, Hyderabad2,3 

 

Abstract: This study investigates the impact of training and development programs on employee 

performance, organizational goal achievement, and personal growth at Keerthi Industries. Utilizing a 

descriptive research design, data was collected through surveys from a sample of 60 employees, chosen via 

convenience sampling. The study reveals that a majority of employees are aged between 20-30 years and 

predominantly male. Most hold undergraduate degrees and work as laborers. Findings indicate that 95% of 

employees confirm their organization conducts training, with 97% having attended training sessions. 

Training programs are conducted monthly or half-yearly and include on-the-job and off-the-job training. 

Employees generally perceive training as effective in improving work efficiency, job techniques, and 

competency, though opinions on its impact on performance and personal growth are mixed. The study also 

highlights significant technology adaptation and a positive outlook on future development through training. 

The results emphasize the importance of training in enhancing employee productivity, reducing 

absenteeism, and fostering personal and professional growth.  
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