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Abstract: The organisation efficiency can be developed when the organisation are more focused on 

developing the employees competencies and more rational steps should be taken for creating the positive 

culture among the employee who can cater the changing needs of the market. The contemporary trends in 

various Human Resource Management Practices have been an dyamice role player in creating value for the 

organisation and will foster the employees independence for developing the employees competencies which 

can proprotioanlly increase the value of the organisation. The organisations should frame polices and 

programmes based on individual needs of the employees and will play a vital role in adding the value to the 

orgnisation a and develop the business from the rational point of view. There must and should lot of focus 

and concentration for developing the organisation and employee competencies to cater the changing needs 

of the business and met the dynamic needs of the market. The paper is an attempt to correlate the 

contemporary trends and the employee competencies and organisational competencies in the dynamic 

market as a whole. 

 

Keywords: Competencies, organizational changes, Competency based HR Practices  


