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Abstract: This research paper examines the effectiveness of performance management systems in agile
organizations, specifically comparing continuous feedback mechanisms with traditional annual review
systems. Drawing from empirical studies conducted between 2020 and 2022, this investigation analyzes
the impact of both approaches on employee engagement, productivity, retention rates, and
organizational agility. Data from over 40,000 agile practitioners and multiple organizational case
studies reveal that continuous feedback systems demonstrate superior outcomes across multiple
performance dimensions. Organizations implementing continuous feedback reported 44% better
retention rates, 39% higher effectiveness in talent attraction, and 24% better competitive performance
compared to traditional annual review systems. The findings suggest that continuous feedback aligns
more effectively with the dynamic nature of agile environments, fostering real-time improvement,
enhanced employee engagement, and organizational responsiveness. This research contributes to the
growing body of evidence supporting the shift from periodic to continuous performance management in
modern workplace contexts.
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