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Abstract: Human resources are considered the most valuable asset in any firm. It is the result of a 

combination of taught information, natural aptitudes, and skill sets that are embodied in the abilities and 

skills of working individuals, such as executives, managers, and entry-level employees. It should be noted 

that using human resources to the fullest extent possible is necessary to achieve both business and 

individual goals. The degree of enjoyment that a person has with their work is known as job satisfaction. 

When people are pleased in their employment, it is believed that they are more content. This article's 

research mostly consists of a survey that covers both sectors. This article compares the job satisfaction of 

employees in public and private sector businesses located in Bhopal. Bharat Sanchar Nigam Limited was 

selected to symbolize the public and government-owned enterprise. Manappuram Finance Limited was 

selected to represent the private sector company. Sixty employees from each of these two companies made 

up the sample study. A methodical questionnaire was employed to gather the data. Respondents from the 

two companies were questioned in the survey on several facets of job satisfaction. The employees of the 

private sector organization were significantly more satisfied with HR policies, remarks, feedback, and 

incentives, according to the poll. In contrast, employees in public sector organizations reported higher 

levels of satisfaction with their workplace equality, job security, and working conditions. In addition to 

seeking managers' perspectives on performance consistency, the study included a comprehensive diagnostic 

of the job satisfaction indices of the two companies, suggestions for improving them, and an explanation of 

the causes for the dissatisfaction. 
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