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Abstract: The majority of construction development firms in India still do not consider the issue of 

materials management, material management is very essential for the implementation of good project 

management & materials management affects project profitability and contractor durability in the 

construction process. In order to carry out this study, both primary and secondary sources of data were 

used to collect data. The objectives were highlighted as being to identify the factors that affect effective 

materials management in construction projects and to assess the effect of materials management on project 

profitability Simple percentages have been used to analyze the data, response frequencies and related 

percentages. Evaluating issues related to efficiency of materials management in building projects was done 

using the relative importance index (Risk rating). The elements with high effect on material management 

approach include complexity of details in plans, modifications to the design while construction is active, 

inadequate storage leading to depreciation, in order to increase project profitability, adequate materials 

management procedures should be taken into account from the beginning of project execution. 
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