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Abstract: One of the main goals of this study is to determine how effective training and development 

methods are. While growth is concentrated on upcoming duties and obligations, training is concentrated on 

the organization's current operations. One of the most crucial HRM tools for raising an organization's 

production and competency levels is training and development. Because employees tend to become 

absolutes, it is imperative that employers adjust to the ever-evolving organizational, technological, and 

social dynamics by updating and learning new skills and knowledge on a continual basis. Thus, it is 

essential for firms to handle training and development programs well in order to get the most out of their 

investment. Therefore, the productivity of an organization's workforce depends on employee training and 

development. 
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