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Abstract: Employee Relationship Management or ERM is the process of managing relationships in an
organization. These relationships can be between the organization and employees as well as co-
workers working at the same level. For employees to be productive, they need to have a working
environment that allows them to be creative. When employees have an easy-going relationship with
others at work, it will show in their performance and productivity. There will be more communication,
collaboration, and cooperation. The large part of organizational budget goes into recruiting,
developing and retaining, developing key employees. Thus this process must be enough efficient, But,
most of the organizations faces difficulties while recruiting, developing and retaining employees &
thus organizations suffers with employee relationship , employee performance and financial loss. Thus
this study attempts to find out the process of employee relationship and employee performance in
Orange City Alloys Pvt Ltd. Nagpur.
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