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Abstract: The proliferation of Educational Technology (EdTech) startups has fundamentally
transformed India's higher education landscape, creating unprecedented opportunities for learning
democratization while challenging traditional institutional models. This study examines the multifaceted
impact of EdTech startups on Indian higher education through comprehensive analysis of market
dynamics, pedagogical innovations, student outcomes, and institutional responses over the period 2018-
2023-24. Using a mixed-methods approach, data was collected from 750 students, 320 educators, 45
EdTech companies, and 35 higher education institutions across India. The research reveals that EdTech
startups have achieved remarkable scale (serving 150+ million learners), introduced innovative
pedagogical approaches, and significantly improved access to quality education. However, challenges
including digital divide amplification, quality standardization issues, and traditional institution
displacement concerns require careful policy consideration. The study contributes to understanding how
EdTech entrepreneurship can complement rather than compete with formal higher education while
addressing equity and sustainability concerns
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