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Abstract: The recruitment and selection process plays a pivotal role in organizations' success by attracting
and selecting the right talent to meet their evolving needs. This abstract provides an overview of the key
components and recent advancements in the recruitment and selection process. Effective recruitment begins
with comprehensive workforce planning, where organizations identify their present and future human
resource requirements. By aligning strategic goals and job analysis, employers gain clarity on the essential
skills, qualifications, and competencies required for each position. These insights form the basis for
developing accurate job descriptions and person specifications, which serve as valuable tools during the
recruitment process. The recruitment process consists of multiple stages, including sourcing, screening,
interviewing, and evaluating candidates. Traditionally, organizations have relied on conventional methods
such as job advertisements, career fairs, and recruitment agencies. However, recent technological
advancements have expanded the recruitment landscape. Online job portals, professional networking
platforms, and social media channels have emerged as powerful tools for reaching a wider talent pool and
improving the efficiency of candidate sourcing. To streamline the selection process, organizations employ
various assessment methods to evaluate candidates' suitability for the role. This may include psychometric
tests, aptitude assessments, work samples, and structured interviews. Additionally, emerging trends such as
gamified assessments and video interviews offer innovative ways to assess candidates’ skills and cultural fit
within the organization
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