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Abstract: This study explores the application of management accounting principles within the context of 

the Chennai Health Foundation, focusing on its significance in organizational planning, control, and 

decision-making processes. Management accounting plays a crucial role in providing relevant financial 

information and analysis to aid managerial decision-making and enhance organizational performance. 

Through a comprehensive analysis of the Chennai Health Foundation's financial data, budgeting processes, 

cost allocation methods, and performance measurement techniques, this study aims to identify the 

challenges and opportunities in applying management accounting techniques in a healthcare organization. 

The findings of this study provide valuable insights into the effective utilization of management accounting 

tools and techniques to optimize resource allocation, improve cost-efficiency, and support strategic 

decision-making in the healthcare sector. 
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